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Introduction
Equinox Domestic Violence Services (Equinox) and the Center for Disability Services (Center) began meeting in 2010 to learn from each other about individuals with disabilities accessing domestic violence services in Albany County and the Greater Capital District region of New York State.

 The group identified gaps in service delivery, including:

· Limited access to safe, low cost alternative permanent or emergency housing/shelter/respite services due to long waiting lists;
· Lengthy approval processes and lack of daily living assistance care in shelters;
· Lack of disability awareness, accommodations, procedures and policies by victim services providers, limiting their capacity to assist women with disabilities who are victims of violence and abuse; 

· Lack of domestic violence awareness, procedures and policies to enhance victim safety and offender accountability by disability services providers;

· Lack of safety planning and prevention resources focused on the unique needs of women with physical and/or intellectual disabilities, in formats that are accessible and available at both victim and disability services locations.

As the area’s major disability and domestic violence services providers, Equinox and the Center are positioned to create a permanent collaboration to prevent, identify, and respond quickly and effectively to violence against women with disabilities.  We have formed that collaboration and named it Project ARISE – Albany Respects Individual Safety through Empowerment.  

The Collaboration Partners:  

Equinox is a non-profit human services agency providing domestic violence, mental health, youth services and chemical dependency treatment.  Equinox Domestic Violence Services operates Albany County’s only comprehensive domestic violence services program, providing a 24-hour hotline, a 30-bed shelter, counseling, advocacy, elder abuse services, support groups and transitional living.  In addition, Equinox coordinates the Albany County Coalition Against Domestic Abuse and provides community and professional education on domestic violence-related topics.  Equinox Domestic Violence Services has a statewide reputation for its innovative efforts to increase accessibility for under-served populations.

The Center for Disability Services (Center) is a comprehensive services provider for people with disabilities with services in 15 counties in Upstate New York.  CFDS provides services to more than 12,000 infants, children, adolescents, adults and seniors and their families; more than 300 different types of disability diagnoses including cerebral palsy, mental retardation, multiple sclerosis, autism spectrum disorders, Asperger’s syndrome, epilepsy, spina bifida, and traumatic brain injury.  CFDS’ residential programs include supervised and supportive living, residential habilitation, community skills program, respite services and a summer camp program.  Education programs include the CloverPatch Early Childhood, Kevin G. Langan School – primary and secondary classes, summer school and an after school program.  Adult services include sheltered work/pre-vocational services, day habilitation, technology center, seniors program, day trainings, vocational and supported employment.  CFDS also operates a healthcare center which provides specialized primary care and dental services, neurology and other medical specialty services, physical medicine/rehabilitation and outpatient therapy services, and behavioral health services (psychiatry, psychological assessment and counseling).
The Collaboration began work in early 2012 after securing funding for the work through a grant awarded from the U.S. Department of Justice, Office on Violence Against Women at the end of 2011. The collaboration partners are committed to working together to identify, develop, and implement needed organizational change that will result in victims/survivors of domestic violence who have a disability having full access to quality services.  An accessible coordinated response to domestic violence will empower individuals to make choices that maximize their safety.

The project consists of two phases: the Planning and Development phase and the Implementation phase.  Planning and Development is comprised of four components: creation of a Collaboration Charter, Development of a plan to conduct a thorough Needs Assessment, a report on the findings, and the completion of a Strategic Plan.  The Implementation phase will follow the Strategic Plan to make needed organizational change in line with the Project’s Vision and Mission statements.

Vision Statement

The vision of Project ARISE is a dynamic and sustainable network of services that are responsive and empowering for individuals with disabilities who are impacted by domestic violence and abuse in the Albany, NY area.

Mission Statement

Project ARISE will create an innovative system of supports and services for individuals with disabilities who are impacted by domestic violence and abuse by:

· Transforming cultures both individually and collectively through education and awareness;

· Strengthening agency response through the integration of knowledge and expertise;

· Bridging gaps and removing barriers to safety and justice; and

· Offering seamless, inclusive and accessible supports and services that exemplify dignity, respect and individual choice.
Overview of Planning & Development Phase to Date

Collaboration Charter

ARISE Collaboration Team members worked together for months to learn about each other and their agencies in order to develop a Collaboration Charter which provides the foundation for our work by illustrating our commitment, framework, and direction.  It defines our vision, mission, values, and the terms that we use.  It identifies the partnering agencies and describes their work, as well as their commitment and contributions to the project.  It outlines the manner in which the Collaboration Team members will communicate, make decisions, and manage conflict.  It further describes how we will work to maintain the boundaries of confidentiality and mandatory reporting.  The process of developing the Collaboration Charter resulted in agency representatives learning and growing as a Collaboration Team. The Collaboration Charter was approved by the US DOJ Office on Violence Against Women in February 2013.
Needs Assessment

Project ARISE Collaboration Team members, with technical assistance from Vera Institute of Justice, Accessing Safety Initiative then worked together for several months to develop a plan to conduct a thorough Needs Assessment.  
Project ARISE Collaboration Team members developed the Needs Assessment Plan purpose, goals, and procedures, various needs assessment materials, and all questions used for data collection.  The components of the plan describe participant recruitment strategies, incentives, methodology, participant consent, confidentiality, safety, access, training, and the project work plan.  Needs assessment materials include participant fact sheets, recruitment scripts for specific audiences, an registration form, statements regarding passive consent, confidentiality, and mandatory reporting for specific audiences, facilitator/interviewer scripts for specific audience sand a focus group debriefing form.  Focus group and interview questions were designed to elicit certain information from each audience.  The Needs Assessment Plan was approved by US DOJ Office on Violence Against Women in October of 2013.

The Needs Assessment commenced and data was collected from November 2013 through February of 2014.  Collaboration Team members then analyzed the data to identify key findings and opportunities for change.

The data collected was compiled into a Needs Assessment Report that summarizes our key needs assessment findings and the implications.  The Needs Assessment Report was approved by the US DOJ Office on Violence Against Women in late June of 2014.  
The findings outlined in the report form the basis for the initiatives in this strategic plan.  They are the foundation for the clearly defined objectives and activities that will be central to our implementation efforts.

Summary of Needs Assessment

Purpose 

The purpose of the Needs Assessment was to learn directly from the people receiving services from our agencies, from the people providing services, from the people with the responsibility of monitoring and improving services and from the people managing the overall direction of the agencies.   Their knowledge and experience of the current service delivery system at Equinox and the Center, as well as other services in the community, is the most important source of information.

Goals
The ARISE Collaboration Team agreed upon five goals of the ARISE Needs Assessment:

· Learn how rules and regulations impact Survivors and People with Disabilities experiences with service providers.

· Evaluate skills, awareness, and comfort levels of staff at every level of both organizations to respond to and support people with disabilities who have experienced domestic violence or abuse.

· Identify current organizational structures and gaps at both organizations with regard to policy, procedures, protocols and trainings that address how to identify, respond to and support people with disabilities who have experienced domestic violence.

· Identify what works and what can be improved in an organization to ensure accessibility, safety, response and a welcoming environment through the lens of survivors with disabilities.

· Identify what current relationships exist between Equinox and Center for Disability Services (both formal and informal), barriers to working together effectively, and opportunities to grow, nurture and sustain the relationship.

Summary of Methodology

Project ARISE chose to utilize focus groups as the primary method to gain information from our agencies and the people we serve because, as stated in our Needs Assessment Plan, the Team believes the facilitated, conversational format of focus groups was most likely to produce the sort of valuable, qualitative information the Project needed to acquire.  

Individual interviews were offered as an option for those who could not or chose not to participate in a focus group.  See Individual Interview Section below.
Focus Groups 

Project ARISE planned to conduct 19 focus groups in total and succeeded in conducting 17.  The focus groups for direct services staff, supervisors/middle management, senior leadership, and boards of directors members were held at their respective agency and facilitated by an ARISE Collaboration Team member from the partner agency, i.e., the Center focus groups were facilitated by a Collaboration Team member from Equinox and vice versa.  Collaboration Team members from the host agency served as Note Takers.

Participants
Individuals recruited to participate in the Needs Assessment were people with developmental disabilities who live in the community (not in a certified residential setting), people with MS, survivors of domestic violence and abuse, numerous groups of direct services staff at both agencies, middle management/supervisory staff at both agencies, senior/executive leadership at both agencies and members of each agencies’ boards of directors.  
We engaged a total 111 people in the Needs Assessment including 14 people with developmental disabilities and seven people with MS, 19 survivors of domestic violence & abuse, 40 direct services staff, 10 supervisors & middle management, 10 senior leadership, and 11 boards of directors’ members.

Focus Group Chart follows:

ARISE Needs Assessment

Focus Groups Chart
Agency



Audience


Number of Participants










Estimated    Actual

Survivors of Domestic Violence and Abuse

EQUINOX

Survivors of Domestic Violence and Abuse #1
   5-7

6
EQUINOX

Survivors of Domestic Violence and Abuse #2)
   5-7

0



(group cancelled; registrants didn’t show)

Individuals with Developmental Disabilities

CENTER

      People with Developmental

Disabilities living in the Community #1

   5-7

2


CENTER


People with Developmental


  Disabilities living in the Community #2

   5-7 

1
CENTER


People with Developmental




Disabilities living in the Community #3

  

7

(group added due to low numbers in first two)
CENTER

      People with Multiple Sclerosis #1

   5-7

3
CENTER

      People with Multiple Sclerosis #2

   5-7

2
Senior Leadership/Supervisors/Middle Management
EQUINOX


Senior Leadership



   4-6

5
EQUINOX

Supervisors/Middle Management


   5-8

0




(group cancelled; interviews conducted instead)

CENTER


Senior Leadership



   4-6

5
CENTER

Supervisors/Middle Management


   5-8

7
Direct Services Staff
EQUINOX

Direct Services Staff #1

 

   6-8

6
EQUINOX

Direct Services Staff #2



   6-8

5
EQUINOX

Direct Services Staff #3



   6-8

0


(group cancelled; sufficient staff engaged in first two)

CENTER

Direct Services Staff #1 – Service Coordinators
   6-8
         11
CENTER

Direct Services Staff #2 – Adult Day Program
   6-8

7
CENTER

Direct Services Staff #3 – MS Care Team

   6-8

4
CENTER

Direct Services Staff #4 – Behavioral Health

   6-8

7

Members of Boards of Directors

EQUINOX

Operations Committee



   6

4
CENTER

Program & Quality Assurance Committees

   9

7
Estimated Total Numbers of Focus Groups: 19; Actual Number of Focus Groups:     17
Estimated Total Number of Participants: 105-126; Actual Number of Participants:  89
Key Findings and Opportunities for Change

Five key findings related to the goals of our Needs Assessment Plan were identified.  The data collected did not produce any surprises regarding the key findings.  






The staff and leadership from both partner agencies greatly support the idea of working together to address the identified needs. The partner agencies have voluntarily begun to work together without formal procedures in place as the result of new and greater awareness of one another due to the work of Project ARISE.
Foundation for the Strategic Plan

The data acquired during the Needs Assessment provided the Collaboration Team with information about weaknesses and strengths at each partner agency which has helped inform strategic next steps.

Collaboration Team members reviewed and discussed each key finding in depth.  The key findings illustrate areas of needed improvement within each partner agency regarding their response to victims/survivors of domestic violence with a physical and/or developmental disability.
The Needs Assessment Key Findings are the basis to substantiate Project ARISE strategic initiatives.  Our goal here is the design of short-term and long-term initiatives and corresponding activities that are practical, manageable, and effective for both partner agencies.  

Project ARISE will implement this strategic plan during a year-long, no-cost extension.  Short-term initiatives will be the primary focus of our work during this period.  Long-term initiatives will require additional funding and/or are beyond the scope of the current funded project.   

The ARISE Collaboration Team, joined by additional Center staff from the MS Care Center and a newly-formed Self-Advocacy Alliance participated in a Strategic Planning Retreat on July 28-29, 2014.  The Retreat was facilitated by technical assistance staff from the Vera Institute of Justice, Accessing Safety Initiative.  The agenda was designed to define specific objectives and the associated activities for each.

Work Structure:  ARISE Collaboration Team members are grouped in pairs to take primary responsibility for each Initiative and/or Objective within an Initiative.  Working Groups will be formed, drawing from agency staff and people who receive services as necessary.  The ARISE Core Group and Project Coordinator will work together to oversee the entire Implementation phase and report progress to the Collaboration Team.

The ARISE Collaboration Team “pairs” will work with the Project Coordinator to recruit participation in Initiative/Objective Working Groups.  This will take different approaches depending on the staff we are seeking to involve.  One approach will be to utilize the Senior Agency Leadership on the Collaboration Team to recruit fellow senior agency leaders (HR Directors, IT Directors, etc) to serve on a working group. Leadership Teams at both agencies have been continually updated about Project ARISE as well as directly participating during the Needs Assessment.  Recruitment of both agencies Direct Services Staff will be accomplished by Team members working with the Project Coordinator who has already identified staff interested in the Project and further involvement.  Again, we believe the efforts to continually update staff on the work of Project ARISE will help recruitment to Work Groups because they already are aware of and have directly participated in the Project through the Needs Assessment.  Also, their involvement will be actively supported by Supervisors and Department Directors, some of whom are on the ARISE Collaboration Team.
Short-Term Initiatives
Collaboration Team members developed four short-term initiatives for this Strategic Plan based on the Key Findings of the Needs Assessment.  The Team believes these Initiatives are necessary steps towards achieving the Project Mission of transforming cultures both individually and collectively through education and awareness, strengthening agency response through the integration of knowledge and expertise, bridging gaps and removing barriers to safety and justice and offering seamless, inclusive and accessible supports and services that exemplify dignity, respect and individual choice.

The four short-term initiatives for this Strategic Plan are:

1. Improve Safety and Access at Equinox and the Center.
2. Enrich resources available for staff and people receiving services.
3. Provide guidance to staff through Policy & Procedure within collaborating organizations that encourage safe disclosures of violence and abuse, promote access to services and enable self-determination.

4. Sustain and expand the work of the collaboration beyond the current grant and into the future.

The Strategic Plan Initiatives are designed to achieve the following outcomes:

· Ensure that survivors with disabilities can access safe, responsive services.
· Increase the capacity of the partner agencies to respond to survivors with disabilities through appropriate policies and procedures.
· Increase staff capacity at partner agencies by increasing staff knowledge and competency.
· Strengthen the collaborative relationship between partner agencies.

In-Depth Overview of Short-Term Initiatives
Each Initiative is stated along with the rationale for the Initiative, the Objectives for each Initiative, Key Activities/Tasks for each Objective are described, descriptions of Work Groups and Expected Outcomes.
Initiative #1:  Improve Safety and Access at Equinox and the Center
Rationale:  A key finding from the Needs Assessment is that both Equinox DV and the Center have weaknesses in safety, accessibility and a welcoming atmosphere.  This creates barriers to serving survivors with disabilities. It also contributes to a workplace in which staff feels uncomfortable and may be unsafe.  Audits for Safety and Accessibility should be conducted in order to build barrier removal plans which will improve safety and access.
Objectives:   There are four Objectives for Initiative #1 which will be undertaken consecutively.  The first Objective is to adapt a tool to use for Safety & Access Audits of physical environments.  The activities for this Objective are to form a Safety & Access Workgroup, research existing audit tools (with a focus on those used and approved by other disabilities grantees), revision of the tools for our specific needs and submitting them for OVW review and approval.  
Once the Audit Tools are approved, we will begin Objective #2 which is to conduct Safety & Accessibility Audits. The ARISE Collaboration Team has decided to conduct these audits at four important locations at our two agencies.  These are the Equinox Domestic Violence Shelter, the Equinox Domestic Violence Non-Residential Services site, the Center’s main facility housing the MS Care Center and the Center’s facility housing the agencies’ Day Program, where a substantial number of people receiving services are on site each day.  Activities will include recruiting people who receive services onto the Safety & Access Workgroup who may participate in the audits, training workgroup members to conduct the audits and auditing the selected sites.
Our third Objective for our Safety and Access Initiative is to develop barrier removal and safety enhancement plans.  Findings from the Safety and Access audits will be analyzed and recommendations made for how to address the safety and access deficiencies identified.  A barrier removal and safety enhancement plan, including estimated costs for necessary improvements, will be finalized and presented to agency leadership for response.  Any necessary revisions will be made and the plan will be submitted to OVW for review and approval.
Our fourth Objective is to establish a plan to do Annual Safety and Access Audits.  A few key activities include creation of a Annual Audit Plan, with a list of additional Equinox and Center facilities to be considered for audits.  An MOU will be developed, agreeing to the Plan.  This important fourth Objective lends itself to the sustainability goals of the Collaboration by recognizing and addressing future needs of the partner agencies and the people we serve.

Work Group Members for Initiative #1:  A team of two Collaboration Team members, one each from Equinox and the Center, will undertake Initiative 1 in its entirety, including forming and then expanding the Working Group to include key agency staff and people who receive services.  It is possible the Working Group will decide to contract with professionals experienced at conducting safety and access audits and if so, they will use the audit tool developed and approved for Project ARISE.
Expected Outcomes:
The Safety and Access Initiative will address the environmental and attitudinal barriers that may impact the provision of services to survivors with disabilities.  There are many limiting factors that can come into play when attempting to meet the needs of survivors with disabilities – factors that can impact safety, access and the quality of services we provide.  And when staff feels unsafe and/or unsure, their ability to perform their responsibilities can be compromised.
We expect the following outcomes for our Safety and Access Improvement Initiative:
· The Center and Equinox will identify and take advantage of opportunities to work together creatively, making the greatest use of available resources to better address issues of safety, access and service provision.

· Tools and processes will be developed to allow the Center and Equinox to increase their collective capacity to conduct regular safety assessments of their physical sites, and to identify and address potential barriers to safety.

· Where immediate or short-term solutions to identified safety barriers are not possible, longer term plans will be pursued – taking advantage of our combined expertise and resources where applicable.

· Staff and the people we serve will feel safer, and more comfortable providing/receiving services. 

Initiative #2:  Enrich Resources for Staff and People Receiving Services

Rationale:  A key finding from the Needs Assessment is that staff knowledge and resources are limited and there is some confusion among DV Staff about providing accommodations to survivors with disabilities and confusion among Center Staff about what domestic violence is and their ability to identify and address it.

Objectives:  There are four Objectives for Initiative #2.  Unlike Initiative #1 where the Objectives will be undertaken consecutively, the four Objectives for Initiative #2 will be undertaken simultaneous to each other by four Work Groups. 
The first Objective is to map relevant services in each agency to illustrate for staff and people receiving services where to find assistance and make referrals.  A Project ARISE Resources Work Group will be formed which will be tasked with a thorough inventory of relevant services, including identifying any gaps which may exist.  A diagram/map will be created, sent to OVW for review and approval and eventually widely distributed throughout the partner agencies as a product of Project ARISE.

Our second Objective is to ensure all communication resources are accessible.  The activities associated with this Objective include recruiting additional members to the Resources Work Group, inventory existing communication resources (print, web-based, etc.), assess for accessibility (plain language/multiple formats, etc.), revise and/or develop new materials including a staff resource directory which includes accommodations resource lists, definitions of relevant terminology (domestic violence, abuse, guardianship, etc.)
Our third Objective is to develop a Safety Planning Tool for use by staff at both agencies for when they are working with a survivor with disabilities.  A Safety Planning Practices Work Group will be formed and the group will research agencies’ existing and other safety planning tools/practices, identify survivor safety planning practices and develop procedures, develop/revise Safety Planning Tools for Survivors with Disabilities and send those to OVW for review and approval.
Our fourth Objective is to develop training curriculum for staff and education and awareness materials for people receiving services about the intersection of domestic violence and disabilities. A Training and Education Work Group will be formed, they will research and inventory current agency training and education offerings, develop shared training calendars, create new education/awareness materials, create opportunities for training and education.  Any new education/awareness materials developed will be submitted to OVW for review and approval before being rolled out as a product of Project ARISE.
Work Group Members for Initiative #2:  A team of two Collaboration Team members, one each from Equinox and the Center, will undertake each of the four Objectives for Initiative #2, forming four Work Groups, drawing members from agency staff and people receiving services as appropriate.  A document describing Work Group Roles and Responsibilities will be utilized to ensure all members understand the commitment and expectations involved.

Expected Outcomes:
The lack of knowledge and experience of Equinox DV staff working with victims with disabilities (including mobility, communication and behavioral challenges) makes it difficult for them to identify and provide necessary accommodations and supports. 
Limitations in resources, including access to staff with specialized knowledge/expertise, can add to the difficulty in meeting the needs of survivors with disabilities.  Similarly, Center staff needs to be able to identify signs of domestic violence, what to ask and what to do.

We expect the following outcomes for our Enhancing Resources Initiative:
· Center and Equinox Staff, and people receiving services, will be able to easily identify and access all of the relevant services available through both agencies, through a variety of media, including paper and electronic sources.

· Staff at both agencies will have a better understanding of what is involved in developing a safety plan, and will have a tool that they can use when a plan is required.

· The Center will benefit from standardizing training for all staff on domestic violence that includes sensitivity to and awareness of DV so that everyone is fully prepared to work with a survivor with a disability.

· Equinox will benefit from training on understanding disabilities (physical, intellectual and/or behavioral), how these can impact care, and how to make accommodations, so that everyone is fully prepared to work with a survivor with a disability.

Initiative #3:  Provide guidance to staff through Policy & Procedures that encourage safe disclosures of violence and abuse, promote access to services and enable self-determination.

Rationale:  A key finding from the Needs Assessment is that both organizations lack clear and consistent policies and procedures to guide staff to identify and address the special needs of survivors with disabilities.  

Objectives:  There are three objectives for Initiative #3.  Like Initiative #1, the Objectives for Initiative #3 will be undertaken consecutively.
The first Objective is to inventory existing policies and procedures, identify gaps and barriers (e.g., intake, referral and triage policies as well as reporting requirements and procedures for staff members, specifying issues of caregiver abuse and domestic violence, staff and agency responsibilities around responding to disclosures of domestic violence and any State/Federal regulations that create conflicts in partner agency policies and service provision.

The second Objective for this Policy & Procedure Initiative is for the Work Group to develop new or revise existing policies and procedures to better meet the needs of survivors with disabilities, including but not limited to:
a. screening for domestic violence and accommodation needs; 
b. serving survivors with legal guardians and other issues of consent (POA, Payee, Health Care Proxy), including the role of guardians in decision making related to domestic violence and receiving services; 
c. formalize a referral process between the agencies; and 
d. create an ARISE advisory and/or consultation process (Center contacts/Equinox contacts).
Activities will be to conduct research to inform new policies and procedures for serving survivors with disabilities, write new policies and procedures.  OVW will review and sign-off on new policies/procedures before they are rolled out to both agencies as a product of Project ARISE.
Our third Objective is to education staff on new policies and procedures.  The Policy & Procedure Work Group will consult with the Training & Education Work Group to incorporate new policies and procedures in all training curriculum/education materials.
Work Group Members for Initiative #3:  A team of two Collaboration Team members, one each from Equinox and the Center, will undertake Initiative #3 in its entirety, including forming and then expanding the Policy & Procedure Work Group to include key agency staff and people who receive services.  The Policy & Procedure Work Group may decide to consult with experts in the arena of policy and procedure impacting survivors with disabilities. A document describing Work Group Roles and Responsibilities will be utilized to ensure all members understand the commitment and expectations involved.

Expected Outcomes: 

The lack of written policies and procedures on the provision of services to survivors with disabilities means that staff does not have guidance on how to provide services in a consistent, high quality manner.  This can result in limited opportunities and choices for survivors with disabilities and frustration on the part of the staff.
For the Center, policies and procedures that are regulation driven can and do result in responses to incidents of abuse.  While the existing policies and procedures define abuse, the lack of a definition of domestic violence precludes effective proactive response (crisis intervention, safety planning, etc.).  This could result in a lack of consistency across the agency in how incidents of domestic violence are responded to and addressed outside of state oversight agencies’ regulations. 
Lack of clearly defined policies and procedures (both as individual agencies and for the Collaboration) create uncertainty and concern for staff, and limit our ability to respond effectively to situations as they arise.  Opportunities for early identification and intervention may be missed.  Inconsistent practices related to creating and informing staff about changes (policies, procedures, etc.) contribute to staff being unsure and inconsistent in their practices.
· Center and Equinox staff at all levels will benefit from a comprehensive set of policies and procedures, with applicable and ongoing training, that provide clear guidance on assisting individuals with disabilities who have experienced domestic violence. 

· Individuals with disabilities who have experienced domestic violence (from one/both agencies) will receive better care (i.e. more seamless, timely and appropriate).

Initiative 4:  Sustain and expand the work of the collaboration beyond the current grant and into the future.

Rationale:  The ARISE Collaboration Team recognizes the importance of making sure the achievements of this Project are embedded within our agencies into the future and so want to undertake activities that will do that.  The ARISE Collaboration Team has recognized since the beginning of our work together that there are other agencies and systems in our community that have an impact on survivors with disabilities and we want to explore the possibility of creating an entity inclusive of those concerns & perspectives in shaping appropriate and adequate responses to survivors with disabilities. 
Objectives:  There are three Objectives for Initiative #4.  Unlike Initiatives #1 and #3 where the Objectives will be undertaken consecutively, the four Objectives for Initiative #4 will be undertaken simultaneous to each other.
The first Objective is to create an ARISE Sustainability Plan.  Key Activities and Tasks related to this Objective include forming a Sustainability Workgroup which will define what structure(s) can be embedded in each agency, exploring resources to do and sustain this, write this into a Sustainability Plan which will be submitted for review by OVW.
Our second Objective is to develop a plan around the creation of safe emergency housing for individuals with disabilities who may require more intensive services than can practically be provided at Equinox’s communal shelter.  The creation of safe emergency housing aimed at in this Objective does not in any way undermine or replace efforts to make Equinox’s DV Shelter accessible to victims with disabilities.  Rather, it is an effort to continue the exploration of establishing an additional site, an idea which first surfaced in the initial discussions between Equinox and the Center about applying for a Disabilities Grant and forming our Collaboration.  A Safe Housing Work Group will be formed which will set about defining the problem, defining the need, proposing a solution and writing a proposal to the state agencies responsible for licensing and/or regulating domestic violence services and services for people with disabilities.  That proposed plan will be submitted to OVW for review and approval before Project ARISE meets with State Agencies to present the idea.

The third Objective for our Sustainability Initiative is to create a plan to establish an ARISE Regional Response Team.  Key activities and tasks include creation of a Regional Response Team Work Group which will identify strategies and a process for multiple agencies to work together, identify the additional key agencies and organizations which play a critical role at the intersection of disability and domestic violence (law enforcement, courts, etc.), write a plan for development of a Regional Response Team and send it to OVW for review and approval.
Work Group Members for Initiative #4:  A team of two Collaboration Team members, one each from Equinox and the Center, will undertake each of the three Objectives for Initiative #4, forming Work Groups as listed, drawing members from agency staff and people receiving services as appropriate.  A document describing Work Group Roles and Responsibilities will be utilized to ensure all members understand the commitment and expectations involved.

Expected Outcomes:

Project ARISE will continue to exist by undertaking efforts now that are meant to sustain it – and grow it – into the future. There are many opportunities to further build and strengthen our collaborative working relationships, including many opportunities and vehicles through which we can provide information and clarification.

· The Center and Equinox will have a clear plan/strategy (with the resources to support it) for continuing, and building upon, the “products” of the collaboration grant into the future

· Staff and the people we serve at both agencies will benefit from the direct and formalized connections/contacts and processes for working together to address specific situations of DV with individuals with disabilities as they arise.

· The leadership at both agencies will recognize and appreciate the value of ongoing collaborative efforts between the Center and Equinox – and will seek out and support ways to sustain the relationship, e.g. via allocation of resources, combined meetings, training opportunities, sharing of best practices, future collaborative grant proposals (such as development of a safe emergency housing proposal or leading the effort to create a regional response team), etc.).

Overview of Long-Term Initiatives
ARISE Collaboration Team members have identified Long-Term Initiatives that could be implemented upon completion of the Short-Term Initiatives described above. Certain initiatives are long-term because they will allow us to further develop the objectives of a Short-Term Initiative and others are Long-Term because they are beyond the scope of funding for this grant project.

The ARISE Collaboration Team has identified four Long-Term Initiatives at this point in the work of the Project.  These initiatives focus on expanding the impact of the project further into our agencies and promoting systems change within our broader community.  It is likely that additional long-term initiatives will surface during the implementation of the short-term initiatives and/or that the four described below will be modified.

Identify lessons-learned/best practices to share so that Project ARISE expands to additional departments at each agency.  
In addition to providing domestic violence services in Albany County, Equinox also has a mental health program, multiple youth programs and a chemical dependency program, all of which would benefit from the knowledge gained and practices established by Project ARISE.  The Center too has multiple departments providing a wide-range of services to people with all types of disabilities.  The ARISE Collaboration Team believes our entire agencies can become more responsive to the needs of people with disabilities.  

Launch the Project ARISE Regional Response Team

Using what the Project learns from Initiative #4, Objective 3, the Project will launch a regional response team which we hope and expect will include other agencies, stakeholders and systems which play a role in outcomes for victims with disabilities.  We believe such an entity will enhance understanding of the dynamics of domestic violence and abuse against people with disabilities, increasing sensitivity and improving outcomes for those seeking assistance and services.

Build new safe emergency housing specifically for survivors with disabilities Using what the Project learns from Initiative #4, Objective 2, the Project will move forward specialized emergency housing for survivors with disabilities.   The vision for this housing includes complete accessibility with specially-trained, dedicated staff.

Conduct Annual Safety and Accessibility Audits
Using what the Project learns from Initiative #1, Objective #4, the Project will conduct annual safety and accessibility audits so the agencies can continually assess needs for improvements. 

	Initiative #1 -  Improve Safety and Access at Equinox and the Center

	Objective #1:  Adapt a tool or tools for reviewing physical environments that emphasizes access and safety (e.g., building(s), printed materials, signage, lighting)

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Form a Safety & Access Workgroup
	X 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Research Existing Audit Tools
	 
	X 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Revise Audit Tools Tool
	 
	X 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.    Send to OVW for review and approval
	X 
	 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 

	Objective #2: Conduct Safety & Accessibility Audits as identified by the ARISE Collaboration Team

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Recruit additional members for Safety & Access Workgroup, including people receiving services
	 
	 X
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Train them on the Safety & Accessibility Audit Tool
	 
	 X
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 

	3.    Conduct Safety & Access Audits of selected sites
	 
	 X
	 
	 
	 
	 
	 
	 X
	X 
	 
	 
	 
	 
	 

	Objective 3: Develop Barrier Removal and Safety Enhancement Plans

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Analyze results, report findings and make recommendations for Barrier Removal and Safety Enhancement Plans
	 
	X 
	 
	 
	 
	 
	 
	 
	X 
	 X
	 
	 
	 
	 

	2.    Collaboration Team to review recommendations for draft Barrier Removal and Safety Enhancement Plans and submit to agency leadership
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 
	 
	 
	 

	3.    Agency Decision-Makers respond
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 

	4.    Collaboration Team finalizes Barrier Removal and Safety Enhancement Plans
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5.    Send to OVW for review and approval
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 
	 

	Objective #4:  Establish a plan to do Annual Safety and Access Audits

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Create an Annual Audit Plan, including a list of Equinox and Center facilities which would be considered for audits
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 

	2.    Develop MOU agreeing to the plan
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 

	3.    Send to OVW for review and approval
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 


	Initiative #2 -  Enrich Resources  for Staff and People Receiving Services

	Objective #1:  Create a Diagram/Map of Relevant Services in Each Agency 

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Form a Resources Workgroup
	X 
	 
	 X
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Inventory, identify gaps and map relevant services in each agency.
	 
	 X
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Create a Diagram/Map of relevant services in each agency
	 
	X 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 

	4.    Send to OVW for review and approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Objective #2:  Ensure all Communication Resources are Accessible.

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Recruit additional members to Resources Workgroup
	 
	X 
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 

	2.    Inventory existing communication resources (print, web-based, etc.)
	 
	X 
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 

	3.    Assess for accessibility (plain language/multiple formats, etc.) 
	 
	X 
	 
	 
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 

	4.    Revise and/or Develop new materials including a staff resource directory which includes accommodations resource lists, definitions of relevant terminology (domestic violence, abuse, guardianship, etc.)
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	X 
	 
	 
	 
	 

	5.    Send to OVW for review and approval
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 
	 
	 
	 

	Objective #3: Develop Safety Planning Tools

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Form a Safety Planning Practices Workgroup
	 X
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Research agencies’ existing and other safety planning tools/practices
	 
	X 
	 
	X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Identify survivor safety planning practices and develop procedures
	 
	X 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 

	4.    Develop Safety Planning Tools
	 
	X 
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 

	5.    Send to OVW for review and approval
	 X
	 
	 
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 

	Objective #4 - Develop training curriculum for staff and education/awareness materials for people receiving services.

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Form a Training and Education Workgroup
	X 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Research and Inventory current agency training and education offerings
	 
	X 
	 
	 X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Develop shared training calendars
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 

	4.    Create new education/awareness materials
	 
	 X
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 

	5.    Create opportunities for training and education
	 
	X 
	 
	 
	 
	 
	 
	X 
	X
	 
	 
	 
	 
	 

	6.    Send to OVW for review and approval
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 

	7.    Provide targeted training as necessary
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 X
	 X
	 


	Initiative #3:  Provide guidance to staff through Policy & Procedures that encourage safe disclosures of violence and abuse, promote access to services and enable self-determination.

	Objective #1:  Inventory existing policies and procedures 

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Form a Policy and Procedure Workgroup
	 X
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Conduct Inventory of relevant agency policies and procedures
	 
	 X
	 
	 X
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Identify Existing Gaps/Barriers (e.g., intake, referral and triage policies as well as reporting requirements and procedures for staff members, specifying issues of caregiver abuse and domestic violence, staff and agency responsibilities around responding to disclosures of domestic violence and any State/Federal regulations that create conflicts in partner agency policies and service provision.
	 
	X 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 

	Objective #2:  Develop new or revise existing policies and procedures to better meet the needs of survivors with disabilities, including but not limited to:  a. screening for domestic violence and accommodation needs;                                                                b. serving survivors with legal guardians and other issues of consent (POA, Payee, Health Care Proxy),            including the role of guardians in decision making related to domestic violence and receiving services;  c.  formalize a referral process between the agencies and  d.  create an ARISE advisory/consultation process.

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Conduct research to inform new policies and procedures for serving survivors with disabilities
	 
	 X
	 
	 
	 
	 
	 X
	X 
	 
	 
	 
	 
	 
	 

	2.    Write new policies and procedures
	 
	X 
	 
	 
	 
	 
	 
	 
	X 
	X
	 X
	 
	 
	 

	3.    Send to OVW for review and approval
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 

	Objective 3: Educate (Train) staff on new policies and procedures

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Consult with Training and Education Workgroup and create a plan to include new Policies  and Procedures in existing or any new trainings developed
	 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 


	Initiative #4- Sustain and expand the work of the collaboration beyond the current grant and into the future.

	Objective #1:  Create an ARISE Sustainability Plan

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Form a Sustainability Workgroup
	 X
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Define structure(s) we can embed in each agency
	 
	X 
	 
	
	 X
	X 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Explore Resources to do and sustain this
	 
	 X
	 
	 
	 
	 
	X 
	X 
	 
	 
	 
	 
	 
	 

	4.    Send to OVW for review and approval
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 
	 

	Objective #2:  Develop a plan around the creation of safe, specialized emergency housing for individuals with disabilities who may require more intensive services than can practically be provided at Equinox’s communal shelter.

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Create a Safe Housing Workgroup
	X 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Define the Problem
	 
	 X
	 
	X 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Define the Need
	 
	 X
	 
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 

	4.    Propose a Solution
	 
	 X 
	 
	 
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 

	5.    Write a Proposal
	 
	 X
	 
	 
	 
	 
	 X
	X 
	 
	 
	 
	 
	 
	 

	6.    Send to OVW for review and approval
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	X 
	 
	 
	 
	 

	7.    Meet with responsible State Agencies
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X 
	 

	Objective #3:  Create a plan to establish an ARISE Regional Response Team

	KEY ACTIVITIES
	WHO IS RESPONSIBLE
	MONTH

	
	Collaboration Team
	Work Group
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	1.    Develop a Regional Response Team Workgroup
	X 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.    Identify strategies and a process for working together
	 
	X 
	 
	X 
	 X
	X 
	 
	 
	 
	 
	 
	 
	 
	 

	3.    Identify additional key agencies and organizations which play a critical role at the intersection of disability and domestic violence
	 
	X 
	 
	 
	 
	 
	X 
	 
	 
	 
	 
	 
	 
	 

	4.    Write a plan
	 
	 X
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 

	5.    Send to OVW for review and approval
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	X 
	 


Summary and Conclusion
The Planning and Development phase is complete and it is time for Implementation.  The work of the Collaboration Team has resulted in a willingness and readiness to improve our response to victims who are physically and/or developmentally disabled.    Our collaboration is focused on creating change.  Collaboration Team members have been diligently working together to identify and implement needed change since our first meeting. This Strategic Plan details the Initiatives, Objectives, and Key Activities/Tasks which will create new standards and practices at Equinox Domestic Violence Services and the Center for Disability Services.  Developing the Collaboration Charter, designing the Needs Assessment Plan, collecting and analyzing the data, preparing the Needs Assessment Report, and designing this Strategic Plan have created a foundation that clearly illustrates and substantiates the need for a collaborative response to improve services for victims with disabilities who experience domestic violence and abuse.  

While the ARISE Collaboration Team wasn’t surprised by the Needs Assessment Key Findings, there is now tangible data received directly from the people we serve, the staff who serves them and the administrators who oversee it all.  This data legitimizes the need and rationale for the Initiatives, Objectives and Key Activities/Tasks outlined in this Strategic Plan.
Project ARISE believes we have developed a Strategic Plan that will guide the Collaboration through the process of modifying/creating needed organizational change within the partner agencies as identified in the Needs Assessment.  This will be accomplished through:
· Improving Safety and Access at Equinox and the Center;

· Enrich Resources available for staff and people receiving services;

· Providing guidance to staff through Policy & Procedures within collaborating organizations that encourage safe disclosures of violence and abuse, promote access to services and enable self-determination; and

· Sustaining and expanding the work of the collaboration beyond the current grant and into the future.

The collective impact of these four Initiatives will be sustainable change at Equinox and the Center for Disability Services in line with the vision and mission of Project ARISE.
Appendix A

ARISE Values and Assumptions

Values are principles governed by morals and beliefs that we hold in high regard. Our values form the cornerstone of our work together and will guide our efforts to create systems changes within our organizations. Although we consider human rights and safety to be at the core of our work, we hold all of the following values as equally important: 

Collaboration:  Project ARISE believes that a successful collaboration will ensure our organizations’ capacities to meet the needs of survivors with disabilities.
Safety: Project ARISE believes that all individuals should live free from fear, danger, harm, abuse, control, and violence. It is our objective to offer accessible services consistent with the needs, abilities and choices of individuals in order to promote a safe living environment and a safe service delivery system. 

Self-determination: Project ARISE believes that everyone should have the right to act and live as independently as possible, without the demands, actions, or control of another. We believe that all individuals should have the opportunity to integrate choice into their lives and have the ability to make their own decisions. We will nurture and support this belief in our service delivery system and in our organizational changes. 

Empowerment: Survivors with disabilities will have the ability to exert control over many aspects of their lives. Our goal is to create a service delivery system within our own organizations in which survivors with disabilities can enhance their strengths and acquire the tools and supports necessary to implement their own choices affecting their safety, health, and well-being. As a collaborative team, all members’ insights, opinions, and expertise will be heard, valued, and respected.

Service Recipient Driven: Project ARISE is mindful that survivors with disabilities are always at the center of our collaboration activities. Their life experiences, needs, challenges, and input will drive our decisions and initiatives. We believe that it is essential to obtain the input and feedback of those who are challenged by the difficult task of navigating systems not tailored to their specific needs. Their abilities and challenges will help to inform and provide us with a better understanding of what is required to successfully meet their needs in their pursuit of a safer life. 

People First Language: People first language is a manner of speaking that puts the individual, not the disability or circumstance, at the center of the conversation.  Our collaboration will be mindful of utilizing people first language and encourage other staff members to do the same.

Accessibility: Project ARISE believes that all survivors with disabilities should have access to services that can enhance their psychological, social, and physical well-being. Accessibility “levels the playing field”, which means that anything offered and available to a person without a disability is also offered and available to a person with a disability. This includes the absence of physical/environmental barriers, the ability to communicate and be understood, attitudes of acceptance and respect, the absence of discrimination, the availability of necessary accommodations, and financial resources. 

Use of Positive Labeling: Project ARISE believes that the use of certain words to describe survivors with disabilities can be derogatory and hurtful. It is extremely important to refrain from words or phrases that are considered offensive. We will educate others within our organizations regarding the use of labels such as handicapped, retarded, victim, suffering, and afflicted, which can have a negative connotation. 

Non-judgmental: Project ARISE believes in respecting diversity. We strive not to impose our personal beliefs on others or to moralize about the circumstances of others. We strive to refrain from labeling and to be impartial and unbiased, and will encourage this attitude within our organizations. 

Physical Well-being: It is our goal that survivors with disabilities will attain a state of positive physical health, regardless of their physical challenges. Our objective is to create a service atmosphere that enables access to basic physical safety and to the care and treatment needed for maximum healing from an abusive experience.
Psychological Well-being: It is our goal that survivors with disabilities will achieve a positive psychological well-being, which is a state of cognitive and emotional balance free from fear and threat. We will strive to create a service atmosphere which offers stability, security, and safety. Our services will support the ability to heal from trauma and to adjust and respond to changing circumstances.
Confidentiality: The protection of health and other personal information is paramount in our work with survivors with disabilities. Project ARISE will respect survivor privacy to the fullest extent required and allowed by our two organizations, by the Federal Health Insurance Portability and Protection Act (HIPPA) and New York State Mental Hygiene Law (NYSMHL) and the Violence Against Women Act (VAWA).  It is also our objective to safeguard the disclosures and contributions of the collaboration members. This value will be explained in more detail in the Confidentiality section of this charter. 

Assumptions are beliefs that we perceive to be true based on facts, research, and our own professional experience. The following assumptions have been identified as beliefs that will influence, affect, and guide our work together with survivors of domestic violence and abuse who have a physical, developmental and/or mental health disability: 

1. Equinox Domestic Violence Services staff has the desire to offer a service delivery system that meets the needs of survivors with disabilities. 

2. Center for Disability Services staff has the desire to offer a service delivery system that meets the needs of survivors with disabilities. 

3. Service providers to survivors with disabilities are not always aware of the signs and symptoms of violence or abuse and tend not to ask direct questions. 

4. Service providers to survivors with disabilities do not always have accessible premises and are not always aware of how to work with cognitive and communication challenges. 

5. Survivors with disabilities have severely limited options if they choose to leave an abusive environment. They constitute a silent and invisible population. 

6. Survivors with disabilities are more vulnerable to financial hardship and most have their money controlled by others. 

7. Survivors with disabilities face significant barriers in accessing systems for appropriate services. 

8. Survivors with disabilities wish to live their lives free of abuse and will utilize services designed to help them do so if available. 

9. Survivors with disabilities are discriminated against based solely on their disability and/or abuse. 

10. Survivors with disabilities often are prevented from leaving their abusive relationship due to financial and childcare concerns. 

11. Women are most often the victims of domestic and sexual violence. 

12. Service providers need to be more aware of survivors with disabilities and the special considerations inherent in their situations.  Only then will access and outcomes improve.

13. Awareness of different cultural mores must be considered in identifying and addressing domestic and sexual violence. 

14. Safety often is not available to survivors with disabilities because they have not disclosed the abuse, they do not consider the abuse as such, or the abuse is ignored by potential sources of help. 

15. Survivors with disabilities are subject to judgmental attitudes by service providers who are unfamiliar with these issues. 

16. Survivors with disabilities often internalize the inaccurate judgments made about them by society, such as holding them responsible for the abuse and labeling some as weak and helpless.

17. Survivors with disabilities frequently are not believed when they report abuse, an attitude that is intensified when a woman has a cognitive disability. This is used as an excuse for inaction by others.

Project ARISE
Initiative #1:  Improve Safety and Access at Equinox and the Center

Safety and Access Work Group
Member Role Description
The Work Group is responsible for implementing Project ARISE Initiative #1:  Improve Safety and Access at Equinox and the Center.  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverables:  1. ARISE Safety and Access Audit Tool(s).  2. Conduct four Safety & Access Audits and Report on findings. 3. Barrier Removal and Safety Enhancement Plans for audited sites. 4. Annual Safety and Access Audit Plan.

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Research existing Safety and Access Audit Tools developed by Disability Grantee Collaborations and approved by OVW.

2. Adapt Safety and Access Audit Tool(s) for Project ARISE use.

3. Expand Work Group membership to include people receiving services who will participate in Access and Safety Audits and train them on the Audit Tool(s).

4. Conduct Safety and Access Audits at selected partner agency sites.

5. Report findings and make recommendations for Safety Enhancement and Barrier Removal Plans.

6. Develop a plan for annual Safety and Access Audits.

7. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.
· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency Safety and Access procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Safety and Access Audits at partner agencies.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.
· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #2:  Enrich Resources for Staff and People Receiving Services 

Objective #1 – Map Relevant Services
Work Group Member Role Description

The Work Group is responsible for implementing Project ARISE Initiative #2; Objective #1:  Diagram/Map Relevant Services at Each Agency.  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverable:  1. Diagram and/or Map of Relevant Services in Each Agency. 

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Research existing services at each agency which may provide assistance to survivors with disabilities.

2. Research all possible points of initial contact a survivor may make at each agency.

3. Identify gaps and/or impediments to appropriate and effective referrals both inter-agency and intra-agency.

4. Create a Diagram/Map of Services for Staff Use.

5. Create a Diagram/Map of Services for Client/Consumer Use.

6. Expand Work Group membership to include front line staff and people receiving services to provide input and/or feedback on prospective Diagram(s)/Maps.
7. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency services and referral procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Diagram/Map of Services resource.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #2:  Enrich Resources for Staff and People Receiving Services 

Objective #2 – Ensure all communication resources are accessible

Work Group Member Role Description

The Work Group is responsible for implementing Project ARISE Initiative #2; Objective #2:  Develop/Identify tools for communicating about complex issues with survivors with disabilities to ensure all communication resources are accessible.  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverable:  1. New and/or Revised Communication Resources. 

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Inventory existing communication resources (print, web-based, etc.)

2. Assess for accessibility (plain language, multiple formats, etc.)
3. Revise and/or Develop new materials including a staff resource directory which includes accommodations resource lists, definitions of relevant terminology (domestic violence, abuse, guardianship, etc.)

4. Expand Work Group membership to include front line staff and people receiving services to provide input and/or feedback on prospective materials.

5. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency services and referral procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Diagram/Map of Services resource.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #2:  Enrich Resources for Staff and People Receiving Services 

Objective #3 – Develop Safety Planning Tools
Work Group Member Role Description

The Work Group is responsible for implementing Project ARISE Initiative #2; Objective #3:  Develop Safety Planning Tools for Survivors with Disabilities.  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverable:  1. Safety Planning Tools for Survivors with Disabilities. 

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Research agencies’ existing and other safety planning tools and practices.

2. Identify survivor safety planning practices and develop procedures

3. Develop Safety Planning Tools

4. Expand Work Group membership to include front line staff and people receiving services to provide input and/or feedback on prospective materials.

5. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency services and referral procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Diagram/Map of Services resource.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #2:  Enrich Resources for Staff and People Receiving Services 

Objective #4 – Develop Training Curriculum & Education/Awareness Materials
Work Group Member Role Description

The Work Group is responsible for implementing Project ARISE Initiative #2; Objective #4:  Develop training curriculum for staff and education/awareness materials for people receiving services.  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverable:  1. Training curriculum and Education/Awareness Materials.
Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Research and Inventory current training and education offerings at each agency

2. Develop shared training calendars

3. Create training curriculum

4. Create education/awareness materials
5. Create opportunities for training and education

6. Expand Work Group membership to include front line staff and people receiving services to provide input and/or feedback on prospective materials.

7. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency services and referral procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Diagram/Map of Services resource.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.
Project ARISE

Initiative #3:  Revise/Create new Policies and Procedures
Policy and Procedure Work Group
Member Role Description
The Work Group is responsible for implementing Project ARISE Initiative #3:  Provide Guidance to staff through Policy & Procedures that encourage safe disclosures of violence and abuse, promote access to services and enable self-determination  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverables:  1. New and/or Revised Policies and Procedures

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Conduct Inventory of relevant agency policies and procedures

2. Identify Existing Gaps/Barriers

3. Develop New or Revise Existing Policies and Procedures to better meet the needs of survivors with disabilities

4. Ensure new Policies and Procedures are built into training curriculum for staff

5. Expand Work Group membership to include people receiving services who will use and/or be impacted by new policies and procedures.
6. Conduct Safety and Access Audits at selected partner agency sites.

7. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency Safety and Access procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Safety and Access Audits at partner agencies.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #4:  Sustain and Expand the Work of the Collaboration

Objective #1:  Create an ARISE Sustainability Plan

Work Group Member Role Description
The Work Group is responsible for implementing Project ARISE Initiative #4; Objective 1:  Create an ARISE Sustainability Plan.  The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverables:  1. ARISE Sustainability Plan 

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Define structure(s) we can embed in each agency
2. Explore Resources to do and sustain this

3. Document findings in a written sustainability plan

4. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency Safety and Access procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Safety and Access Audits at partner agencies.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #4:  Sustain and Expand the Work of the Collaboration

Objective #2:  Plan for Safe, Specialized Emergency Housing

Work Group Member Role Description
The Work Group is responsible for implementing Project ARISE Initiative #4; Objective 2:  Developing a plan around the creation of safe emergency housing for individuals with disabilities who may require more intensive services than can practically be provided at Equinox’s communal shelter. The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverables:  1. Create a Proposal for Safe, Specialized Emergency Housing for Survivors with Disabilities 

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Define the Problem and the Need

2. Propose a Solution

3. Write a Proposal 

4. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency Safety and Access procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Safety and Access Audits at partner agencies.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Project ARISE

Initiative #4:  Sustain and Expand the Work of the Collaboration
Objective #3:  Create a Plan to Establish an ARISE Regional Response Team

Work Group Member Role Description
The Work Group is responsible for implementing Project ARISE Initiative #4; Objective 3:  Create a plan to establish an ARISE Regional Response Team. The Work Group will become familiar with the history and process of Project ARISE, understand the national context and guidelines of the Project set by the US DOJ Office on Violence Against Women and create the following deliverables:  1. Create a Plan for an ARISE Regional Response Team.

Structure of the Work Group:

The Work Group will be co-led by members of the ARISE Collaboration Team, one person each from Equinox and from the Center, assisted by the Project Coordinator.  Additional Work Group members may be recruited to participate as appropriate and necessary.  The co-leaders will be responsible for facilitating meetings (including agendas and minutes), distributing resources, and coordinating communication between group members, the Project Coordinator and other Work Groups as necessary.

Primary Activities of the Work Group:
1. Identify strategies and a process such Teams can work together

2. Identify additional key agencies and organizations which play a critical role at the intersection of disability and domestic violence

3. Write a plan for an ARISE Regional Response Team 

4. Collaborate and Communicate with Project Coordinator and other Work Groups.

Accessibility:
All meetings will be held in accessible locations.  Accommodations will be provided to allow for full participation of all Work Group members.

Time Commitment:

From November 1, 2014 to approximately September 30, 2015, depending on the Work Group’s ability to accomplish required tasks and deliverables.  An estimated 10 hours per month, variable, which may include:

· Two 2 hour meetings per month.  Meeting times and logistics will be determined by Work Group Members.

· Work outside of meetings which can include e-mail, collecting information from the agencies, developing materials, etc.

Criteria:

Organizational knowledge:

· Familiarity with or ability to obtain information about internal agency Safety and Access procedures.

· Ability to gather information about the process for implementing and/or submitting recommendations for Safety and Access Audits at partner agencies.

Content knowledge:

· Knowledge about domestic violence and/or disability issues.

· Preferred but not required:  Knowledge about NYS OCFS DV Regulations, universal design and trauma-informed principles and ADA standards.

Willingness to engage in collaborative work:

· Ability to talk about domestic violence against people with disabilities.

· Ability to work together with agencies/people who have different perspectives to complete a goal.

· Ability to follow through and complete projects.

Roles and Responsibilities:

· Attend and actively participate in all Work Group meetings.

· Share areas of expertise (content and organizational knowledge) with the Work Group.

· Listen to Work Group members’ perspectives and make decisions by consensus.

· Participate in the development of all products as outlined in the ARISE Strategic Plan.

· Complete assignments within the deadlines outlined in the Work Plan & Time Line Chart for the Initiative/Objectives.

· Engage in communications with the Project Coordinator and Work Group members as needed outside of meetings.

Benefits of Participation:

Participation in the Work Group provides the opportunity for members to learn more about the issue of domestic violence against people with disabilities.  Members will learn about ARISE agencies and have the opportunity to provide their input to improving safety and accessibility at both agencies.  They will play and active role in enhancing responses and services to survivors with disabilities.

Key Finding #1:  Rules and Regulations, including mandatory reporting and confidentiality requirements, can and do negatively impact service provision and can deter help-seeking.  This includes the different ways “abuse” is defined within regulations and agency’s policies, causing confusion among staff about what they are dealing with and what to do about it.








Key Finding #2: There are numerous examples of insightful, informed responses from all levels of staff at both agencies; all staff is open to discussion and willing to learn.  Staff knowledge and resources are limited and there is some confusion among DV Staff about providing accommodations to survivors with disabilities and confusion among Center Staff about what domestic violence is and their ability to identify and address it.








Key Finding #3:  Both organizations lack consistent policies and procedures that allow staff to better identify and address the needs of survivors with disabilities.  











Key Finding #4:  Both Equinox DV and the Center have weaknesses in safety, accessibility and a welcoming atmosphere.  This creates barriers to serving survivors with disabilities. It also contributes to a workplace in which staff feels uncomfortable and may be unsafe.











Key Finding #5:  Some connections between the organizations do exist but there remain barriers to working together including, for example, mandatory reporting and confidentially requirements.
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