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The Women with disAbilities Empowerment Project
Dutchess County, NY

Needs Assessment Proposal

I. Introduction
The Women with disAbilities Empowerment Project, funded by the U.S. Department of Justice, Office on Violence Against Women, is a three year joint project of Family Services, Inc.’s Battered Women’s Services and Crime Victim’s Assistance Program, and Taconic Resources for Independence, Inc.  Family Services, Inc. (FSI) is a non-profit human services organization with an extensive history of providing services to survivors of violence.  Taconic Resources for Independence, Inc. (TRI) is a Center for Independent Living that provides a wide range of services and advocacy to individuals with disAbilities.  Together, these agencies have formed a collaborative partnership to address violence against women with disAbilities and Deaf women. 
Our collaboration believes that appropriate, accessible, and safe services should be available to all women with disAbilities.  We are committed to creating system change so that 1) disAbility providers are able to develop and implement effective policies and practices regarding experiences of interpersonal (domestic violence, and stalking) violence among the people they serve, 2) violence against women organizations are able to develop effective policies and practices for survivors with disAbilities, and 3) both systems have the resources needed to work collaboratively and provide comprehensive services to women with disAbilities who have experienced interpersonal violence. We are committed to ensuring through education, communication, and changes to environments (both physical and attitudinal) that disAbility providers and violence against women providers are able to offer appropriate, effective, safe, and accessible services for women with disAbilities who are survivors of domestic violence, sexual assault, and stalking.  
As part of our first year planning activities, we are conducting a needs assessment of the agencies and programs partnered in this project: Family Services, Inc.’s Battered Women’s Services and Crime Victim’s Assistance Program, and Taconic Resources for Independence, Inc. We will limit the focus of our assessment to our own agencies in order to obtain an exceptionally detailed picture of services within these programs and identify replicable opportunities for change.  Findings from the needs assessment will be used to develop a strategic plan to provide technical assistance to our agencies during the second year of the grant.  Subsequently, we will use lessons learned to assist our Steering Committee member agencies in identifying opportunities for change within their own establishments.
II. Goals of Needs Assessment
Informed by our Mission Statement, the Empowerment Project Needs Assessment Sub-Committee identified goals to guide our needs assessment process.   The overarching question that emerged fromour discussions was “How are our practices similar or different from our written policies?” Our chosen goals, listed below, encompass what is necessary to answer this question, promote agency culture change, and form the basis for lasting change.  Importantly, these goals relate to areas over which we have influence to implement change.
A) To identify factors that facilitate access or create barriers to finding and utilizing services for:
1. Individuals with disAbilities seeking interpersonal violence services.
2. Survivors of interpersonal violence seeking disAbilities services.
B) To identify opportunities to improve our policies and procedures to increase accessibility and responsiveness.

C) To identify opportunities to change our agencies’ cultures in a 
way that integrates accessibility, responsiveness, and safety into the fabric of our services.  
D) To identify what additional supports are needed for agencies and

staff in order to provide accessible and responsive services to   individuals with disAbilities who have experienced interpersonal violence.
E) To identify opportunities for building strong collaborations between the violence against women and disabilities fields.  
III. Existing Data

Our Needs Assessment will target two agencies in Dutchess County, New York, a county which has a population of 290,885 (2003).  Within this population 11% of individuals 21 to 64 years old and 43% of individuals 65 and older reported a disAbility. As the CDC estimates that 51%-79% of women with disAbilities have been victims of domestic and sexual violence, the number of women in Dutchess County with disAbilities who have experienced domestic or sexual violence at least once may range from 4,200 to 6,500. 
Practice knowledge and discussions among our Project Leadership and Steering Committee have provided an initial picture of the existing service system in Dutchess County, including its strengths and potential areas of needed change.  This information has guided us in focusing our efforts, narrowing our Needs Assessment goals, and crafting our tools.   
In April 2007 the Collaboration sponsored a breakfast to introduce the Women with disAbilities Empowerment Project to the Dutchess County community.  The goal of the breakfast was to generate interest and excitement in the project and begin to gather support from key stakeholders.  Attendees included persons with disAbilities and survivors of sexual and domestic violence as well as representatives from a wide range of disciplines including: disAbilities services, mental health and substance abuse, domestic and sexual violence services, medical services, and the criminal justice system.  At the end of the breakfast attendees were given an opportunity to respond to open-ended questions related to individuals with disAbilities who are affected by domestic and sexual violence. These questions were designed to help us focus our project regarding what community stakeholders saw as the most pressing needs in Dutchess County.  Of approximately 80 participants present at the Breakfast, 57 responded.  An overview of selected portions of feedback provided by these key stakeholders is summarized below:
A) Networking, collaboration, and information sharing between the
violence against women and disAbilities fields is crucial to improving the service delivery system.
B) Accommodations, notably Sign Language interpreters, need to
 
 be available at all levels of service.
C) Funding streams that support services for women with
disAbilities affected by domestic and sexual violence are needed.
D) There is a need for specialized advocates who are familiar with
the specific needs of women with disAbilities affected by domestic and sexual violence. 

Respondents at the breakfast cited the following factors as being most essential to achieving these changes:

· Funding

· Time

· Trainings

· Increased efforts at collaboration between systems

· A shift in thinking/breakdown of attitudinal barriers
IV. Methodology
A) Data Collection
The Project will gather information and data through both focus groups and individual interviews.  As we formulated our data collection plan, we utilized the Accessing Safety website and lessons learned from our sister projects who were further along in this process.  Focus groups were chosen for their capacity to generate insightful discussions of key issues among sets of individuals.  The structure of a focus group creates an opportunity for open-ended discussion among individuals with varying perspectives, and will allow us to gather a wide range of information and perceptions in a short amount of time.  We chose to conduct focus groups with: boards of directors, administrators, direct service providers, volunteers, and clients/consumers from selected programs and agencies (detailed below).
Interviews were chosen as the most appropriate method for speaking with clients/consumers who may be survivors of domestic violence, sexual assault, and stalking.  We are committed to the safety and health of our participants, and believe that individual interviews represent the best format for this population due to the sensitive nature of the material.  In addition, individual interviews will allow us to gather great depth of information and perceptions from people who have experienced the service delivery system first-hand.  We chose to offer the option of individual interviews to any client/consumer who identifies as having had an experience of interpersonal violence, as well as any other participant who cannot/does not wish to participate in a focus group.  Additionally, we recognize that there is a high likelihood that clients who receive services from FSI have experienced interpersonal violence.  For this reason, we will offer the option of individual interviews to any participant who receives services from FSI.
Interviewers/Facilitators

Interviewers/facilitators will be: the Project Coordinator; members of the core collaboration; Steering Committee members; and/or additional paid staff hired for the project for this purpose.  Choice of interviewers/facilitators will be dependent on the individuals and groups participating in each interview and focus group.  For instance, interviews and focus groups for those affiliated with Family Services will be conducted by non-Family Services staff.  This will prevent conflict of interest and, in some cases, the necessity of mandated reporting.  It will encourage more honest and open discussion in that participants will feel free to voice concerns, as well as strengths, about the service delivery system.   
Focus Groups

Focus groups will be conducted within Family Services, Inc., Taconic Resources for Independence, Inc., and the larger disAbilities community in Dutchess County.  We anticipate conducting a total of 11 focus groups as shown in Table 1 below.  In this way we will be able to gather information from each portion of the agencies being assessed, as well as the larger disAbilities community.  This process will ensure that key stakeholders are represented.  Information gathered from all groups will be used to identify opportunities for change within the partner agencies. 
For the individuals with disAbilities focus groups, we chose to conduct separate groups for participants receiving services from TRI and participants from the larger Dutchess County Community.  This will allow us to more accurately pinpoint opportunities for change within TRI while also obtaining a broader picture of individuals with disAbilities in Dutchess County.  Participants who are receiving services from FSI will have the option of participating in a focus group, but will be steered toward individual interviews due to the high likelihood of these clients having experienced interpersonal violence.      
Table 1. Anticipated Number of Focus Groups
	
	Board of Directors


	Administrators
	Direct Service Providers1

	Volunteers
	Clients/

Consumers

	Other Agency Staff

	Family Services, Inc.
	1
	1
	1
	1
	1
	1

	Taconic Resources, Inc.
	1
	1
	1
	N/A
	1
	N/A

	Dutchess County Community
	N/A
	N/A
	N/A
	N/A
	1

	N/A


1For FSI, this refers to Battered Women’s Services and Crime Victims Assistance Program staff only.  
Interviews
Interviews will be conducted with participants receiving services from FSI, and may also be conducted with others who identify as having had an experience of interpersonal violence, or who cannot participate in a focus group.  Table 2 illustrates our anticipated breakdown of individual interviews.  We expect to conduct approximately 8-12 interviews in total with individuals from these groups.  We will strive to do all interviews in person but may conduct some phone interviews if necessary.  Information gathered from these interviews, in conjunction with information from the focus groups, will be used to identify opportunities for change within the partner agencies.
Table 2.  Anticipated Number of Individual Interviews
	
	Client/Consumer Interviews


	Family Services, Inc.


	6-8



	Taconic Resources, Inc.


	1-2


	Dutchess County disAbilities Community
	1-2


B) Recording/Storing of Data
In order to ensure accuracy, focus groups and interviews will be tape recorded whenever possible.  Additionally, a note taker will be present at each session.  Participants will be informed that a) the tape recorder will be turned off if there are any objections to its use, b) no identifying information will be used and all focus groups/interviews will remain anonymous, c) information collected will be stored in locked file cabinets in the Project Coordinator’s office at Family Services, Inc, and destroyed at the conclusion of the Project. 

C) Confidentiality and Consent of Participants
The Collaboration is committed to ensuring the well-being of all participants throughout the needs assessment.  All focus groups and interviews will follow clear-cut protocols for confidentiality and participant consent.
We recognize that confidentiality is essential in promoting the safety of participants and will make every effort to ensure confidentiality is maintained by taking the following steps: 

1a) Questions for both focus groups and interviews will be phrased

in hypothetical terms to discourage individuals from making personal disclosures.  

2a) Focus group members will not use identifying information when

speaking to one another.  Instead, each participant will be assigned an identifier (i.e., a number, letter, or picture) displayed visually near them during the group).  

3a) Although we will not ask participants for personal disclosures, we

expect that some information of this nature will be shared.  For this reason, project members who are mandated reporters for individuals with disAbilities will not be present during focus groups or interviews. 

4a) All information will be compiled in aggregate form with no

    individuals being identified.

5a) Members of the collaboration will avoid using identifying

    information when discussing individuals.   

Prior to the start of the session, participants will receive an informed consent document which will also be read aloud by the facilitator.  It will include the following:

1b) A brief overview of the Project and purpose of the focus
 group/interview.
2b) A statement that participation is voluntary and individuals may
 choose to withdraw at any point during the session.
3b) An explanation of the limits of confidentiality and disclosure of
      any relevant mandated reporting laws.

For both phone and face to face interviews, the interviewer will read the consent form aloud and ask the participant if they have any questions.  Participants will then be asked to give their verbal consent.  The interviewer will attest that the participant gave consent by signing and dating the form. For focus groups, after review of the consent form, election to remain in the group will serve as participant consent.  Focus group and interview participants will be given a copy of the consent form.
V. Recruitment

Recruitment for the administrator, direct service provider, volunteer, and board of directors focus groups will take place within Family Services, Inc.’s Crime Victims Assistance Program and Battered Women’s Services, and Taconic Resources for Independence, Inc.  The core collaboration members will use existing relationships within their own programs to generate interest among potential participants. In addition, the Project Coordinator will speak to groups at staff and board meetings to provide information about the Project and the Needs Assessment.
Recruitment for focus groups/interviews with clients/consumers will take place within the following agencies: Family Services, Inc., Taconic Resources for Independence, Inc., Mental Health Association of Dutchess County, Greystone Programs, PEOPLe, Inc., and Dutchess County Department of Mental Hygiene.  These organizations are all represented by members on the Project’s Steering Committee.  Recruitment within Family Services, Inc. will occur broadly among clients, while client recruitment within all other agencies will be specific to individuals with disAbilities.  The core collaboration and Steering Committee members will provide information about the Project and the Needs Assessment to staff within their own agencies who will in turn discuss participation in the Needs Assessment with appropriate clients.  The core collaboration and the Project Coordinator will provide staff with brief trainings covering: maintaining privacy and confidentiality; maintaining potential participant self-determination by not using persuasion or coercion during recruiting; considerations regarding mandated reporting. Snowball sampling will be employed when recruiting individuals with disAbilities in that we will ask potential participants to give our contact information to others they think might be interested.  
Potential participants will be asked to contact the Project Coordinator, who will discuss the details of participation in further detail and place participants in appropriate groups.  The Project Coordinator will also ask potential participants if they require any accommodations and will make the necessary arrangements. Accommodations could include language interpreters, alternative formats, transportation, personal care attendants, and childcare.  At this time, individuals with disabilities who identify as having had an experience of domestic violence, sexual assault, or stalking will be steered toward an individual interview.  Additionally, any participant who cannot/does not wish to be part of a focus group will be placed in an individual interview.  All participants will be asked to RSVP to the Project Coordinator at least 10 business days prior to their focus group/interview.  The Project Coordinator will contact confirmed participants 2-3 days prior to the focus group in order to maximize attendance by addressing any remaining needs.
Participants who are not service providers will receive a $10 retail gift card at the beginning of the session.  
VI. Safety and Accessibility

A) Safety of Participants

We will ensure the safety of participants throughout the Needs Assessment in the following ways:

1. Facilitators/interviewers will complete relevant trainings prior to

conducting focus groups or interviews.  Trainings will address the following issues: appropriate methods of responding to disclosure, referrals and safety planning, disability etiquette, appropriate accessibility preparations, and responding to issues outside the parameters of the grant.

2. Facilitators/interviewers will create a welcoming and non-threatening atmosphere by remaining open and non-judgmental toward the experiences of participants. 
3. Focus group facilitators will set basic ground rules for safe and respectful communication between participants.  
4. Our focus group and interview questions are not designed to encourage personal disclosures, however, we acknowledge that sensitive information and disclosures may surface and for this reason will have a counselor available to speak with participants if needed.  
5. Facilitators/interviewers will provide a list of local resources to
all participants.  The Leadership Group will identify resources based on practice knowledge of organizations’ expertise and accessibility.  

    6. Facilitators/interviewers will provide each participant with
contact information for the Project Coordinator.  The Project Coordinator is a Licensed Mental Health Counselor capable of working closely with clients to direct them to appropriate resources. 

B) Accessibility

We are committed to improving accessibility at all stages of the Project.  We will strive for accessibility in the Needs Assessment by taking the following steps:
1. Taconic Resources for Independence, Inc. has committed to helping us identify accessible locations in which to hold focus groups and interviews.  Additionally, the Needs Assessment Subcommittee will conduct reviews of all potential spaces to ensure accessibility.
2. Taconic Resources for Independence, Inc. will provide guidelines on creating environmentally accessible rooms (appropriate lighting and temperature, free from strong odors, etc.).
3. Materials will be provided in alternative formats whenever this accommodation is requested. 
4. Taconic Resources for Independence, Inc. will assist the project in securing interpreters and additional accommodations as needed.

VII. Timeline and Workplan
May 2008.  Develop needs assessment plan
Mid-June 2008.  Submit to Amy Loder for approval.

Mid-July 2008-August 2008.  Conduct needs assessment (gather data).

September 2008.  Analyze needs assessment data, write Needs Assessment Report, and submit to Amy Loder for approval

September-October 2008.  Develop strategic plan and submit to Amy Loder for approval.

November 2008 to Project end date.  Implement strategic plan in our agencies; develop sustainability plan.
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Orientation Questions: Clients
1. How easy is it to find services that meet your needs?

1

2

3

4

5

      not easy                            somewhat                          very easy
        at all                                   easy                                     
2. Do you think it’s easy to find an agency where staff are comfortable working with your specific needs?

1

2

3

4

5

      not easy                           somewhat                           very easy   

       at all 

                  easy                                   
3. How often have you felt that staff at an agency didn’t know enough about your needs to be able to help?

1

2

3

4

5
        never                             sometimes                             often

4. If you knew someone with a disability who experienced interpersonal* violence, how easy would it be to find help for that person?

1

2

3

4

5
      not easy                            somewhat                          very easy

        at all                                   easy                    
5. Overall, how well have services you’ve received in the past met your needs?

1

2

3

4

5
   not well at all                       somewhat                           very well

*Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Interview/Focus Group Questions: Clients
1. What kinds of things make it easy to get services?  What makes it harder?  (Goals A, B)

2.  If you contacted an agency for services, how would you

know if staff cared about helping you?  What would they do or not do?  (Goals A, B, C)

3. If you were receiving services from an agency, what could staff do to make you feel that they were really hearing and responding to your needs?  (Goals C, D)

4. What makes services feel safe and welcoming to you?  What makes them feel unsafe or unwelcoming?  (Goals A, D)

5. If someone with a disability experienced interpersonal* violence, who could they call for help? (Goals A, C)

6. If you were receiving services from an agency, what could staff do to make you feel empowered?  What would lessen your sense of empowerment? (Goals A, C, D)   

7. What are the most important things agencies can do to meet the needs of individuals with disabilities?  (Goals B, C, D)

*Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Orientation Questions: disAbilities Service Providers

   1. To the best of your knowledge, how often do survivors of

       interpersonal* violence access your services?

1

2

3

4

5

     very rarely                          sometimes                          very often
2. How comfortable are you working with survivors of interpersonal violence?

1

2

3

4

5

        very

               somewhat                              very

  uncomfortable                      comfortable                        comfortable    

3. How often does your agency collaborate with organizations providing services to survivors of interpersonal violence?

1

2

3

4

5
    very rarely                          sometimes                        very frequently

4. Do you believe your programs are well equipped to meet the needs of survivors of interpersonal violence?

1

2

3

4

5
     not at all                            somewhat                           very well

    equipped                              equipped                           equipped
5. In your opinion, how important is knowledge of a client’s experience of interpersonal violence to service delivery?

1

2

3

4

5
     not at all                            somewhat                               very

    important                            important                            important
*Interpersonal violence includes domestic violence, sexual assault, and stalking. 
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Focus Group Questions: disAbilities Service Providers
1. What helps to make it easy for clients who are survivors of interpersonal* violence to find and utilize your services?  What might make it harder for them to do this?  (Goals A, B)

Prompts: How are services advertised?  How do you ensure information about services is reaching these groups?  Is your confidentiality policy responsive to the needs of survivors of interpersonal violence?
2. Do you think your intake procedures help to identify and address the most pressing needs of each client?  How? (Goals A,B, C)

Prompts: Are intake procedures designed to begin with the client’s needs or the agency’s needs?  For example, a disAbilities program may have a policy of beginning with accommodation needs even if the client has a more immediate need she/he want to address.
3. In what ways do you feel your agency creates a safe and

welcoming atmosphere for survivors of interpersonal violence?  (Goals A, D)

Prompts: Are there quiet, private spaces available to clients?  What attitudes are fostered within the agency that might increase feelings of safety?  

4. If a client disclosed an experience of interpersonal violence how would you respond?  (Goals C, D)  

Prompts: Are you knowledgeable about additional community resources?  Do you collaborate with other organizations when necessary?
5. What attitudes and practices do you use to empower your clients?  (Goals A, C, D)

Prompts: What steps do you take to make clients feel valued and respected?  What do you think helps to make clients feel in control of their environment?  What is present in your agency that might diminish empowerment?

6. In order to better serve clients who are survivors of interpersonal violence, what areas in your agency could most benefit from change?  (Goals B, C, D)

Prompts: How does change happen in your agency? What steps would be needed to make these changes happen?
7. Overall, how well do you feel both you and your agency have

met the needs of survivors of interpersonal violence thus far? (Goals B, C, D)

Prompts: What have you or this agency done to specifically address issues faced by this group?  Which current attitudes and practices best serve clients who are survivors of interpersonal violence?
*Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Orientation Questions: Interpersonal Violence Service

   Providers

    1. To the best of your knowledge, how often do individuals with

       disabilities access your services?

1

2

3

4

5

     very rarely                          sometimes                          very often
2. How comfortable are you working with persons with disabilities?

1

2

3

4

5

        very

               somewhat                              very

  uncomfortable                      comfortable                        comfortable    

3. How often does your agency collaborate with organizations providing services to individuals with disabilities?

1

2

3

4

5
    very rarely                          sometimes                        very frequently

4. Do you believe your programs are well equipped to meet the needs of persons with disabilities?

1

2

3

4

5
     not at all                            somewhat                           very well

    equipped                              equipped                           equipped
5. In your opinion, how important is knowledge of a client’s disability to service delivery?

1

2

3

4

5
     not at all                            somewhat                               very

    important                            important                            important
*Interpersonal violence includes domestic violence, sexual assault, and stalking. 
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Focus Group Questions: Interpersonal* Violence Service

    Providers
    1.What helps to make your services easy for clients with disabilities
       to access?  What hinders access?  (Goals A, B)

        Prompts: What accommodations are available?  How are services
       advertised?  How do you ensure information about services is reaching
       these groups?
2. What criteria do you use during intake to determine if

individuals qualify for services?  (Goals A, B, C)

Prompts: What kinds of things might disqualify a person?  For example, some programs may not be able to provide services to an individual actively abusing substances.
3. How do you determine the most pressing needs of a new client?

  
Are these the needs addressed first?  (Goals C, D)

Prompts: For example, a domestic violence program may have a policy of beginning with safety planning even if a client has a more immediate need.  If the immediate need is related to a disability, what policies are in place to help them meet that need?  

4. In what ways do you feel you create a welcoming and accessible
    atmosphere for clients with disabilities?  (Goals A, D)

Prompts: Are you sensitive to the unique needs of this group?  Do you create a non-judgmental environment? Are materials available in alternative formats?  Is accessible language used?   
5. If a client disclosed a disability how would you respond?  (Goals
    C, D)  

Prompts: Are you  knowledgeable about additional community resources?  Do you collaborate with other organizations when necessary?
6. What attitudes and practices empower your clients?  

(Goals A, C, D)

Prompts: What steps does the agency take to make clients feel valued and respected?  What do you think helps clients to feel in control of their environment?  What is present in your agency that might diminish empowerment?

7. In order to better serve clients with disAbilities, what areas in
   your agency could most benefit from change?  (Goals B, C, D)

       Prompts: How does change happen in your agency? What steps
       would be needed to make these changes happen?
8. Overall, how well do you feel both you and your agency have met the needs of individuals with disabilities thus far? 

(Goals B, C, D)

Prompts: What have you or this agency done to specifically address issues faced by this group?  Which current attitudes and practices best serve individuals with disAbilities?
*Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Orientation Questions: disAbilities Administrators

    1. To the best of your knowledge, how often do survivors of

        interpersonal* violence access your services?

1

2

3

4

5

      very rarely

    sometimes


very frequently
2. How comfortable do you feel your staff is working with survivors

   of interpersonal violence?

1

2

3

4

5

        very

               somewhat                              very

  uncomfortable                      comfortable                        comfortable    

3. How often does your agency collaborate with organizations

    providing services to survivors of interpersonal violence?

1

2

3

4

5
    very rarely                          sometimes                        very frequently

4. Do you believe your programs are well equipped to meet the

    needs of survivors of interpersonal violence?

1

2

3

4

5
     not at all                            somewhat                           very well

    equipped                              equipped                           equipped
5. In your opinion, how important is knowledge of a client’s

    experience of interpersonal violence to service delivery?

1

2

3

4

5
     not at all                            somewhat                               very

    important                            important                            important

* Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Focus Group Questions:  disAbilities Administrators
1. What helps to make it easy for clients who are survivors of
interpersonal* violence to find and utilize your services?  What  might make it harder for them to do this? (Goals A, B)

Prompts: How are services advertised?  How do you ensure information about services is reaching these groups? Is your confidentiality policy responsive to the needs of survivors of interpersonal violence?

2. Do you think your intake procedures help to identify and
    address the most pressing needs of each client? How? (Goals
    A, B, C)
    Prompts: Are intake procedures designed to begin with the client’s need
    or the agency’s needs?  For example, a disAbilities program
    may have a policy of beginning with accommodation needs even if the
    client has a more immediate need that she/he wants to address.

3. In what ways do you feel your agency creates a safe and welcoming
    atmosphere for survivors of interpersonal violence? (Goals A, D)

Prompts: Are there quiet, private spaces available to clients?  What attitudes are fostered within the agency that might increase feelings of safety?
4. If an employee was unsure of how to help a client who disclosed an
   experience of interpersonal violence, what guidance would you give
   them? (Goals C, D)

   Prompts: Are staff knowledgeable about additional community resources?
   Do staff collaborate with other organizations when necessary?

5. What attitudes and practices in your agency empower your clients?
    (Goals A, C, D)

    Prompts: What steps does the agency take to make clients feel valued and  

   respected?  What do you think helps to make clients feel in control of their
   environment?  What is present in your agency that might diminish
  empowerment?
6. In order to better serve clients who are survivors of interpersonal violence,
    what areas in your agency could most benefit from change? (Goals B, C,
    D)

   Prompts:How does change happen in your agency?  What steps would be
   needed to make these changes happen?   

7. Overall, how well do you feel your agency has met the needs of

    survivors of interpersonal violence thus far? (Goals B, C, D) 
    Prompts: What has the agency done to specifically address issues faced by

    this group?  Which current attitudes and practices best serve clients who
   are survivors of interpersonal violence?
*Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Orientation Questions: Interpersonal Violence* Administrators

1. To the best of your knowledge, how often do individuals with disabilities access your services?

1

2

3

4

5

      very rarely

    sometimes


very frequently
2. How comfortable do you feel your staff is working with persons with disabilities?

1

2

3

4

5

        very

               somewhat                              very

  uncomfortable                      comfortable                        comfortable    

3. How often does your agency collaborate with organizations providing services to individuals with disabilities?

1

2

3

4

5
    very rarely                          sometimes                        very frequently

4. Do you believe your programs are well equipped to meet the needs of persons with disabilities?

1

2

3

4

5
     not at all                            somewhat                           very well

    equipped                              equipped                           equipped
5. In your opinion, how important is knowledge of a client’s disability to service delivery?

1

2

3

4

5
     not at all                            somewhat                               very

    important                            important                            important

*Interpersonal violence includes domestic violence, sexual assault, and stalking.
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Focus Group Questions:  Interpersonal Violence* Administrators
1. What helps to make your services easy for clients with disabilities to access?  What hinders access? (Goals A, B)

Prompts: What accommodations are available?  How are services advertised?  How do you ensure information about services is reaching these groups?

2. What criteria do staff use during intake to determine if individuals qualify for services? (Goals A, B, C)

Prompts: What kinds of things might disqualify a person?  For example, some programs may not be able to provide services to an individual actively abusing substances.

3. How do staff determine the most pressing needs of a new client?  Are these the needs addressed first?

(Goals C, D)
Prompts:  For example, a domestic violence program may have a policy of beginning with safety planning even if a client has a more immediate need.  If the immediate need is related to a disability, what policies are in place to help them meet that need? 

4. In what ways do you feel your agency creates a welcoming and accessible atmosphere for clients with disabilities? (Goals A, D)

Prompts: Are staff sensitive to the unique needs of individuals with disAbilities? Do staff create a non-judgmental environment? Are materials available in alternative formats?  Is accessible language used?  
5. If an employee was unsure of how to help a client who disclosed a disability, what guidance would you give them? (Goals C, D)

Prompts: Are staff knowledgeable about additional community resources?  Do staff collaborate with other organizations when necessary?

6. What attitudes and practices in your agency empower your clients? (Goals A, C, D)

Prompts: What steps does the agency take to make clients feel valued and respected?  What do you think helps clients to feel in control of their environment?  What is present in your agency that might diminish empowerment?   

7. In order to better serve clients with disAbilities, what areas in your agency could most benefit from change?  (Goals B, C, D)

Prompts: How does change happen in your agency? What steps would be needed to make these changes happen?
8. Overall, how well do you feel your agency has met the needs of individuals with disabilities thus far? (Goals B, C, D)

Prompts: What has the agency done to specifically address issues faced by this group?  Which current attitudes and practices best serve clients with disAbilities?
*Interpersonal violence includes domestic violence, sexual assault, and stalking.

The Women with disAbilities Empowerment Project

Orientation Questions: disAbilities Board of Directors
1. To the best of your knowledge, how often do survivors of interpersonal* violence access your services?

1

2

3

4

5

      very rarely

    sometimes


very frequently
2. How comfortable do you feel your agency is working with survivors of interpersonal violence?

1

2

3

4

5

        very

               somewhat                              very

  uncomfortable                      comfortable                        comfortable    

3. How often does your agency collaborate with organizations providing services to survivors of interpersonal violence?

1

2

3

4

5
    very rarely                          sometimes                        very frequently

4. Do you believe your programs are well equipped to meet the needs of survivors of interpersonal violence?

1

2

3

4

5
     not at all                            somewhat                           very well

    equipped                              equipped                           equipped
5. In your opinion, how important is knowledge of a client’s experience of interpersonal violence to service delivery?

1

2

3

4

5
     not at all                            somewhat                               very

    important                            important                            important

* Interpersonal violence includes domestic violence, sexual assault, and stalking.

The Women with disAbilities Empowerment Project

Focus Group Questions:  disAbilities Board of Directors
1. What helps to make it easy for clients who are survivors of interpersonal* violence to find and utilize your services?  What might make it harder for them to do this? (Goals A, B)

Prompts: How are services advertised?  How do you ensure information about services is reaching these groups? Are agency policies responsive to the needs of survivors of interpersonal violence?
2. In what ways do you feel your agency creates a safe and welcoming atmosphere for survivors of interpersonal violence? (Goals A, D)

Prompts: Are there quiet, private spaces available to clients?  What attitudes are fostered within the agency that might increase feelings of safety?
3. Do you believe that collaborative partnerships with other agencies would help to better serve clients who are survivors of interpersonal violence? (Goals C, D)

Prompts: Is your agency knowledgeable about additional community resources?  Does your agency collaborate with other organizations when necessary?

4. What attitudes and practices in your agency empower staff to do their best work? (Goals A, C, D)

Prompts: What steps does the agency take to make clients feel valued and respected?

5. In order to better serve clients who are survivors of interpersonal violence, what areas in your agency could most benefit from change? (Goals B, C, D)

Prompts: How does change happen in your agency?  What steps would be needed to make these changes happen?

6. Overall, how well do you feel your agency has met the needs of

survivors of interpersonal violence thus far? (Goals B, C, D)
Prompts: What has the agency done to specifically address issues faced by this group?  Which current attitudes and practices best serve clients who are survivors of interpersonal violence?
*Interpersonal violence includes domestic violence, sexual assault, and stalking.

The Women with disAbilities Empowerment Project

Orientation Questions: Interpersonal Violence* Board of Directors
1. To the best of your knowledge, how often do individuals with disabilities access your services?

1

2

3

4

5

      very rarely

    sometimes


very frequently
2. How comfortable do you feel your agency is working with persons with disabilities?

1

2

3

4

5

        very

               somewhat                              very

  uncomfortable                      comfortable                        comfortable    

3. How often does your agency collaborate with organizations providing services to individuals with disabilities?

1

2

3

4

5
    very rarely                          sometimes                        very frequently

4. Do you believe your programs are well equipped to meet the needs of persons with disabilities?

1

2

3

4

5
     not at all                            somewhat                           very well

    equipped                              equipped                           equipped
5. In your opinion, how important is knowledge of a client’s disability to service delivery?

1

2

3

4

5
     not at all                            somewhat                               very

    important                            important                            important

* Interpersonal violence includes domestic violence, sexual assault, and stalking.
The Women with disAbilities Empowerment Project

Focus Group Questions:  Interpersonal Violence* Board of Directors
1. What helps to make services at this agency easy for clients with disAbilities to access?  What hinders access? (Goals A, B)

Prompts: What accommodations are available?  How are services advertised?  How do you ensure information about services is reaching these groups?
2. In what ways do you feel your agency creates a welcoming and accessible atmosphere for clients with disabilities? (Goals A, D)

Prompts: Are staff sensitive to the unique needs of individuals with disAbilities? Do staff create a non-judgmental environment? Are materials available in alternative formats?  Is accessible language used?  
3. Do you believe that collaborative partnerships with other agencies would help to better serve clients with disAbilities? In what ways? (Goals C, D)

Prompts: Is your agency knowledgeable about additional community resources?  Does your agency collaborate with other organizations when necessary?

4. What attitudes and practices in your agency empower staff to do their best work? (Goals A, C, D)

Prompts: What steps does the agency take to make staff feel valued and respected?  
5. In order to better serve clients with disAbilities, what areas in your agency could most benefit from change?  (Goals B, C, D)

Prompts: How does change happen in your agency? What steps would be needed to make these changes happen?
6. Overall, how well do you feel your agency has met the needs of individuals with disabilities thus far? (Goals B, C, D)

Prompts: What has the agency done to specifically address issues faced by this group?  Which current attitudes and practices best serve clients with disAbilities?
*Interpersonal violence includes domestic violence, sexual assault, and stalking.

Training for Agency Staff Handing 
Recruiting Interview/Focus Group Participants
The Women with disAbilities Empowerment Project

Project Coordinator: Sarah Caprioli, LMHC




      Phone: (845) 452-1110 x3086




      Email: scaprioli@familyservicesny.org
Project Director:
     Sharon Doane, LCSW




     Phone: (845) 452-1110 x3127




     Email: sdoane@familyservicesny.org
Note: This training is provided by the Core Collaboration and Project Coordinator for either individuals or groups (such as at a team meeting).  Staff will be encouraged to ask questions throughout the training.  It is estimated that this training will take about 15 minutes.

1. Introductions.
2. Overview of the Needs Assessment.
Goals: 

A) To identify factors that facilitate access or create barriers to finding and utilizing services for:

1. Idividuals with disAbilities seeking interpersonal violence services.

2. Survivors of interpersonal violence seeking disAbilities services.

D) To identify opportunities to improve our policies and procedures to increase accessibility and responsiveness.

E) To identify opportunities to change our agencies’ cultures in a way that integrates accessibility, responsiveness, and safety into the fabric of our services.  

F) To identify what additional supports are needed for agencies and staff in order to provide accessible and responsive services to   individuals with disAbilities who have experienced interpersonal violence.
G) To identify opportunities for building strong collaborations between the violence against women and disAbilities fields.

3. Review of recruiting procedures and recruiting script.
4. Limits of confidentiality and mandated reporting requirements.

5. Protection of participant confidentiality & privacy. 
a. Chose a time and place which protects potential participants’ confidentiality and privacy.

b. Do not share with other clients or staff the identities of individuals who have expressed interest in participating.
6. Participant self-determination—not using persuasion or coercion.

a. If an individual expresses in any way that they do not want to take a flyer or hear anything else about the study, stop speaking about it immediately.  Do not try to get them to take a flyer, or even to “think about it.” 

b. If an individual asks you for additional information about the study, refer them to the Project Coordinator.
7. How to respond to spontaneous disclosures.
8. Any remaining questions.

9. Verbal affirmation by staff that they understand and will follow guidelines outlined in this training.   
10. Thank staff for assisting with study.  Give Project Coordinator’s and Project Director’s contact information in case other questions come up.

The Women with disAbilities Empowerment Project
Client Interviews/Focus Group
Recruiting Script
Staff, please note:  No one should be convinced or pressured to participate if they express in any way that they don’t want to.  Confidentiality and privacy of potential participants must be protected at all times.

Script:

I wanted to tell you about something you, or someone you know, might be interested in.  The Women with disAbilities Empowerment Project, a project between Family Services and Taconic Resources for Independence is conducting interviews and group discussions to get information about how to improve services.  They asked me to ask people using our services if they would be interested in sharing information with them.  If you or someone you know would be interested in helping them, here’s how to get in touch with them.

Thanks!

Participants Needed

For a Focus Group or Interview
Thank you for your interest in possibly participating in helping us look at ways to improve services for women with disAbilities who are survivors of interpersonal violence.*   We want to hear from a variety of individuals about changes they think could help to improve services.

To participate, you must be at least 18 years old.

If you agree to participate, you will be asked to participate in one interview or focus group which will last about 1 to 1½  hours.  Refreshments will be provided.
Participants will be given a $10 gift certificate to a local department store that also has a grocery shop.
Accommodations provided.  Help with childcare and transportation is available.
Please feel free to pass this information sheet on to any of your friends or family members who might be interested in participating.

If you would like to participate, or would like more information, please contact:

Sarah Caprioli

Project Coordinator 

Women with disAbilities Empowerment Project

Telephone: (845) 392-8678 x3086
Email: scaprioli@familyservicesny.org

This project was supported by Grant No. 2006-FW-AX-013 awarded by the Office on Violence Against Women, U.S. Department of Justice.  The opinions, findings, conclusions, and recommendations expressed in this program are those of the author(s) and do not necessarily reflect the views of the Department of Justice, Office on Violence Against Women.
*Interpersonal violence includes domestic violence, sexual assault, and stalking.
The Women with disAbilities Empowerment Project
Consent for Participation
About the Project:

The Women with disAbilities Empowerment Project, funded by the U.S. Department of Justice, Office on Violence Against Women, is a three year joint project of Family Services, Inc.’s Battered Women’s Services and Crime Victim’s Assistance Program, and Taconic Resources for Independence, Inc.  Together, these agencies have formed a collaborative partnership to address violence against women with disAbilities and Deaf women.   

Purpose:

The purpose of this focus group/interview is to gather information about your experiences at Family Services, Inc. or Taconic Resources for Independence, Inc.  This information will help us to identify how to best serve women with disabilities and Deaf women who are survivors of interpersonal violence.  

Description of Procedures:

If you choose to participate in this focus group/interview, you will be asked questions about your experiences at this agency.  First, you will be given a brief paper and pencil questionnaire which will ask you to rate certain aspects of your experience.  The facilitator will read the questions aloud and ask you to rate them.  Next, the facilitator will ask you some open-ended questions to discuss.  

During this focus group/interview, notes will be taken.  We would also like to tape record the session; however, you may ask us to turn off the tape recorder at any time.

Voluntary Participation:
Your participation in this focus group/interview is voluntary, and you may choose to stop at any time.  You will not be pressured to continue and it will not affect the services you receive from any agency.

· If you decide not to answer a question asked by the facilitator, you can say “I prefer not to answer.”

· If you decide to end your participation in the focus group/interview, you can say “I’d like to end now.”

· Please feel free to use these statements, or to use your own words.

If you decide that you would like to be taken out of the study after the focus group/interview is over, please contact Sarah Caprioli, Project Coordinator at the number listed on the bottom of this form.
Risks to Participants:

It’s possible that you may become upset while answering these questions.  You may also experience a “delayed reaction” and start to feel upset later.  For some people, the questions may bring up strong feelings such as anxiety, fear, depression, or anger.  At the beginning of the focus group/interview you will be given a list of agencies you can contact for help in dealing with your experiences.  There will also be a counselor/advocate available for you to talk with both during and after the focus group/interview.  

Benefits to Participants:

If you choose to participate in this study, you will be contributing information that will help to make services better for women with disabilities and Deaf women who have experienced interpersonal violence.

Confidentiality:

The following methods will be used to help safeguard your confidentiality:

· All project staff will be trained regarding confidentiality.
· All information we get from you will be kept in a locked file cabinet.  Only project staff will have access to this cabinet.

· Any data entered into a computer will be password protected and will only be accessible by project staff.  

· All findings from this study will be reported in “aggregate” form, meaning that no one participant’s information will be reported individually.

· All original material including questionnaires, forms, notes, and recordings will be destroyed when this study is finished.

Compensation:
You will be given a $10 gift card as a thank you for your participation in this study.  You will receive this gift card whether you complete the focus group/interview or not.

Questions:

If you have any questions or concerns about this study or your participation in it, please feel free to contact Sarah Caprioli, Project Coordinator or Sharon Doane, Project Director at the number below.

Sarah Caprioli, Project Coordinator

The Women with disAbilities Empowerment Project

Phone: (845) 452-1110 ext. 3086   
Email: scaprioli@familyservicesny.org
Sharon Doane, Project Director

The Women with disAbilities Empowerment Project

Phone: (845) 452-1110 ext. 3127

Email: sdoane@familyservicesny.org
By giving verbal consent, you agree that you understand the information in this document and are willing to participate in the study.
________________________                                    ____________

Facilitator Signature                                                  Date

________________________

Facilitator Printed Name
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