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Introduction
Survivor Empowerment and Access in Louisiana (SEAL) is a collaboration involving three entities – the Adult Protective Services (APS) division of the Office of Aging and Adult Services, Department of Health and Hospitals, State of Louisiana; the Advocacy Center (AC); and the Louisiana Foundation Against Sexual Assault (LaFASA).  All three of these agencies enjoy a long-established presence in Louisiana, as well as in their respective areas of influence.  As we begin the process of working to ensure that people with disabilities or who are D/deaf in Louisiana, and who have been impacted by sexual violence, have full access to appropriate services that ensure safety and responsiveness while empowering survivors with disabilities.   We believe these three agencies have the ability and desire to become agents of change within our state.  
Louisiana is diverse, rich in cultural, geographic, and socio-economic differences.  Despite these differences, there is a unifying characteristic of the people of the state – a resiliency   that has been apparent throughout the state’s history and most recently during and after the natural disasters in the form of Hurricanes Katrina and Rita in 2005 and Gustav and Ike in 2008.  These hurricanes and levee breaks affected all of Louisiana, not just the coastal parishes. Then In April 2010, the Deepwater Horizon drilling rig exploded, resulting in the deaths of 11 workers and the spill of 206 million gallons of oil into the Gulf of Mexico.   Some estimate (NOTE:  Always avoid passive tense) that over 5,000 workers lost jobs as a result of this most recent disaster.  The moratorium on deep water drilling in the Gulf of Mexico continues and as do job losses.  As a result of these catastrophic events, programs that provide services to people with disabilities and people who have been impacted by sexual violence have experienced an increased demand for services with a decrease in available assets. 

In October, 2008, with funding from the Department of Justice, Office on Violence Against Women, under the Education, Training and Enhanced Services to End Violence Against and Abuse of Women with Disabilities Discretionary Grant Program, SEAL began the work of developing a collaborative response to the need for viable, sustainable, systemic change in the service delivery system as it relates to people who have disabilities or who are D/deaf and survivors of sexual violence. 

Our initial work involved many rich and in depth discussions among the partners regarding individual and agency values, mission and vision, confidentiality, communication, and service delivery systems.  We held these discussions for many months via in person meetings and telephone conferences. They resulted in the development of a Collaborative Charter.  While representatives of the initial collaboration partners (the Advocacy Center and the Louisiana Foundation Against Sexual Assault) engaged in the development of our Charter, we determined that our work would be enhanced by the addition of a third collaborative member, the Adult Protective Services division of the Office of Aging and Adult Services, Department of Health and Hospitals, State of Louisiana.  Thus, in August 2009, we invited APS to the SEAL collaborative.
The individuals who make up the SEAL collaborative include:


Judy Benitez, Executive Director, LaFASA


Susan Bushnell, Directory of Advocacy Services, AC


Suzanne Chevallier, SEAL Project Director, AC


Tamara Indest, Consultant, LaFASA


Debbie Rickman, Supervisor, APS

We continued our work with the Narrowing of the Focus of our work under this grant program.  As a statewide collaborative, we identified, evaluated, and selected pilot site locations in which to concentrate our efforts and developed Initial and secondary pilot site criteria.  When the criteria was were applied, two geographic areas emerged as the most desirable areas in which to focus our efforts:  The primarily urban area of Lake Charles in south Louisiana and a rural, four parish (county) area comprised of Natchitoches/Sabine/DeSoto/Red River parishes in north Louisiana.  

The pilot sites we have identified include:


Lake Charles, Louisiana


Rape Crisis Outreach 


Advocacy Center


Adult Protective Services, Region 5


Louisiana Foundation Against Sexual Assault


Natchitoches/Sabine/DeSoto/Red River Parishes


Toledo Rape Crisis Center, Many Louisiana


Advocacy Center


Adult Protective Services, Region 7


Louisiana Foundation Against Sexual Assault

To effectively identify the needs of people with disabilities and D/deaf people who have been impacted by sexual violence, we will conduct a needs assessment.  This needs assessment will help the SEAL learn abut the barriers and/or gaps as well as the strengths that currently exist within our agencies and service delivery systems.  This needs assessment will be conducted within the SEAL collaborative partner agencies, as well as within the pilot sites identified.  Various strategies will be used in this needs assessment, including individual interviews, group interviews, surveys, and focus groups.  Using the data collected during the needs assessment phase of this process, we will then analyze and report the findings (via a Needs Assessment Report to the Office on Violence Against Women), identify initiatives, and develop a strategic plan to implement the initiatives.
Vision Statement
People with disabilities and D/deaf people in Louisiana, wherever they live, who have survived sexual assault, have timely and coordinated access to services.  These services address their needs and empower them, and are provided by skilled, caring, and respectful advocates.
Mission Statement
The Mission of the Survivor Empowerment and Access in Louisiana (SEAL) project is to ensure that people with disabilities and D/deaf people in Louisiana, wherever they live, who have survived sexual assault, have timely and coordinated access to appropriate services.  This will be achieved by changing organizational cultures within our own agencies on a statewide level, as well as in select local communities, to make issues regarding sexual assault of people with disabilities and D/deaf people a priority through:


· Creating and maintaining sustainable collaborative efforts among disability advocates and the sexual assault service delivery systems, and other entities as appropriate at the statewide, multi-jurisdictional levels;


· Fostering learning, knowledge, and respect among the collaborative partners on issues related to disability, D/deaf culture, and sexual victimization;


· Developing and improving policies and practices within the disability advocacy and victim service delivery systems;


· Working to ensure that voices of survivors with disabilities help shape the design and delivery of services;


· Improving accessibility and responsiveness of disability advocacy and sexual assault service systems for people with disabilities and D/deaf people who are survivors of sexual violence.
Collaboration Members

Survivor Empowerment and Access in Louisiana (SEAL) is made up of three agencies – Adult Protective Services; the Advocacy Center; and the Louisiana Foundation Against Sexual Assault.  These organizations have come together to work to improve the access of individuals with disabilities and D/deaf individuals to sexual assault services, and to increase the awareness of disability service providers regarding sexual abuse detection and services available for survivors.  

Adult Protective Services has been designated by the Louisiana Department of Health and Hospitals (DHH) as the agency responsible for providing protective services to adults with disabilities to eliminate abuse, neglect, exploitation or extortion of them, and for performing protective services investigations in DHH administered facilities. APS was created by Legislative statute in 1992 and currently continues under authorization of La. RSA 15:1501-1511. 
APS is under the Office of Aging and Adult Services in DHH.  APS staff are housed in each of the nine (9) DHH administrative regions in the state. Each regional office has staff members who are responsible for fulfilling APS responsibilities within that region. 

APS serves adults ages 18-59 and emancipated minors who have a disability that substantially limits their ability to provide for their own care or protection and who live in the community either independently in their own home or with the help of others or in any other place that is not licensed by a governmental regulatory agency. 

APS is responsible for investigating and arranging for services to protect adults with disabilities at risk of abuse, neglect, exploitation, or extortion. 

 Advocacy Center is the federally designated protection and advocacy agency for the state of Louisiana.  It provides legal representation, non-legal advocacy, information and referral, systems advocacy, education and training, self advocacy development, no cost publications (booklets, flyers, and specialized, in-depth reports) of interest to people with disabilities and senior citizens, and outreach and training to the community. 

The Advocacy Center began its work in 1977.  It is a non-profit organization that is governed by a 20-member Board of Directors, which includes people with disabilities, family members of people with disabilities, as well as professionals and other advocates.  It defines its mission as follows:  “The Advocacy Center believes in the dignity of every life, and in the freedom of all people to experience the highest degree of self-determination.  Embracing this philosophy, the Advocacy Center protects and advocates for the human and legal rights of persons living in Louisiana who are elderly or disabled.”  

The Advocacy Center provides services statewide.  It has four offices, in New Orleans, Baton Rouge, Lafayette, and Shreveport, and other staff who work from home and in the field. Protection and advocacy staff provides services throughout the state, regardless of which office they work from. For example, the investigations team investigates alleged abuse and neglect in communities and facilities throughout the state.  

In addition to its federally mandated protection and advocacy services, AC provides Community Living Ombudsman (CLOP) services throughout the state.  CLOP staff and supervisors regularly visit group homes for people with developmental disabilities, and most work from their homes or in the field.  AC has 12 CLOP staff persons throughout the state.  

 All AC staff, including ombudsmen, are employees of the Advocacy Center and their job responsibilities are assigned through an annual planning process that takes into account the strengths and skills of the staff members, contract requirements of the ombudsman program, available resources, including budget allocations for various programs and projects, and the needs and priorities of the residents of the state.   

Louisiana Foundation Against Sexual Assault is the federally designated sexual assault coalition for the state of Louisiana.  The coalition provides training and technical assistance to professionals and agencies working with sexual assault survivors; works to ensure victim-supportive policy; serves as the voice of sexual assault survivors; and provides advocacy, information and referrals to individual survivors and/or their loved ones.  The agency serves as a clearinghouse for the state for information and referrals related to all forms of sexual assault:  LaFASA staff is frequently consulted as subject matter experts by journalists, students, and a wide variety of professionals whose work involves sexual assault in one form or another.

Founded in 1983, LaFASA is a statewide non-profit coalition of the state’s community-based Sexual Assault Centers (SACs) and other agencies and individuals concerned about sexual violence.  LaFASA’s mission is to work toward the elimination of sexual violence through education, program support, and social change.  The agency is governed by a Board of Directors of between 15 and 20 members, including representatives of the local sexual assault centers and of local communities with more than 40% coming from the local programs.  The Board is diverse in terms of geographic location, gender, race/ethnicity, professional background and skills, personal background, and sexual orientation.  Several Board members identify as sexual assault survivors.  Although the Board has included members who work with people with disabilities, it has not included anyone who has a disability.

LaFASA’s members include all the community-based sexual assault crisis centers in the state, of which there are fourteen (14).  LaFASA provides technical assistance and support to the local programs, and also serves as a pass-through agency for federal funding.  The coalition monitors the local programs for compliance with its Standards of Service, Ethics, and Training for Sexual Assault Crisis Centers, but LaFASA does not directly employ staff of the local programs.  Each local sexual assault center is operated by and answerable to a community-based non-profit organization or a local governmental entity; three of the programs are operated as a part of a District Attorney’s Office.  Others function as one program under an umbrella agency, as part of a domestic violence program, or as a freestanding non-profit.
Needs Assessment Goals

As a part of our discussions of the needs assessment process, SEAL agreed that goals should be developed which would inform the crafting of the needs assessment tool, assist with the identification of the type of information needed, as well as how that information would be used to develop a strategic plan with implementation initiatives.  The collaborative partners actively engaged in rich dialogues regarding the scope of the needs assessment instrument, the scope of the current grant funding, and need to collect only the data that is necessary and pertinent to further the Vision and Mission expressed by the SEAL collaborative partners.  

The following Needs Assessment Goals were developed and affirmed by the SEAL members: 

1. Assess the current relationships among partner organizations at the local level and identify opportunities to improve and formalize those relationships and eliminate barriers to collaboration in order to maximize resources.

2. Understand what knowledge and resources currently exist in partner organizations at the state and local level specific to serving survivors with disabilities, in order to increase knowledge and resources and to develop improved and sustainable response systems.

3. Identify existing strategies to create accessible, safe, and welcoming service delivery environments at the state and local level for survivors with disabilities.

4. Identify what policies, procedures and practices, both documented and undocumented, currently exist, what gaps there are, and ideas to improve and strengthen these in partner organizations at the state and local level.

5. Identify where best to concentrate resources at the state and local level to maximize accessibility and increase quality of service delivery to survivors with disabilities.

Information Sources

Existent Data

There is limited data currently available in Louisiana that specifically addresses the need, safety, and accessibility of services for people who have disabilities or who are D/deaf and who have been impacted by sexual violence. 

In 2002, The Louisiana Coalition Against Domestic Violence (LCADV) received funding from the Office on Violence against Women, Grants to End Violence Against Women with Disabilities Program.  During this grant cycle, a statewide collaboration was formed that also included the Louisiana Foundation Against Sexual Assault and the Advocacy Center.  As a part of this grant, ten (10) sexual assault and domestic violence programs in Louisiana participated in intensive accessibility reviews.  These reviews included physical, programmatic, and attitudinal accessibility.  Each program developed strategic plans and action steps to address the needs that were identified in the reviews.  While this data was never published, one of the current collaborative partners (the Advocacy Center) has access to the raw data collected from five (5) of the ten (10) surveys.  One of the pilot sites we will be working with (Rape Crisis Outreach in Lake Charles) participated in the accessibility surveys conducted under the 2002 grant and that data is available to the SEAL for review.  The data previously collected will be used in conjunction with the data we are currently collecting in this Needs Assessment process, reported in our Needs Assessment Report, and utilized as we develop our Strategic Plan and Initiatives.

New Data

The SEAL will conduct this Needs Assessment in our two Pilot Sites, as well as within our Collaborative Partner agencies.  Our Plan will outline the manner in which the Needs Assessment will be conducted (Personal Interviews, Group Interviews, Surveys, and Focus Groups), the Protocols we have developed, the Questions that will be asked of each audience (Leadership, Management, Direct Service Staff, Persons with disabilities, and Survivors), and the Scripts that will be used with each audience.  The information we gather will be reported in our Needs Assessment Report.  This Report will be the springboard for development of our Strategic Plan and the development of Initiatives in keeping with our Vision and Mission.

Methods and Audiences:

The SEAL has four methods by which to obtain information from our selected audiences.  As detailed above, these methods include personal interviews, focus groups, group interviews, and surveys.  

Personal Interviews:  These are individual discussions between a SEAL collaborative partner and an identified respondent.  After discussion among the SEAL partners, SEAL partners decided to employ a method of “cross-facilitation” when conducting personal interviews from the three statewide partners.  For example, a SEAL team member from the Advocacy Center or Louisiana Foundation Against Sexual Assault will conduct interviews with Adult Protective Services staff.  The SEAL team discussed how to best secure meaningful information on the strengths that exist in the current system as well as the barriers/gaps that exist.  It was felt that in certain instances, a personal interview would allow individuals who hold leadership positions to be more forthcoming and candid in their responses to questions in the Needs Assessment.  This method will be used with Leadership and Management staff of each partner agency and pilot site agency.  We will also be using this method with ombudsmen who visit persons with disabilities in group homes.  We chose this method because of their geographic isolation from each other and the difficulty in bringing them together.  Finally, personal interviews will be conducted with survivors at one of the sexual assault programs in our pilot site locations.  This particular pilot site does not have a survivor support group.  Personal interviews should not exceed one hour in length.

Focus Groups:  These are groups of individuals who share similarities in experience, purpose or identity.  The SEAL has defined a Focus Group as one in which there are fewer than 12 individuals.  Focus Groups will be made up primarily of persons who provide direct services at SEAL partner agencies and pilot site agencies to people with disabilities and survivors.  The exception to this would be Focus Groups that will be made up of people with disabilities and survivors.  It is not expected that Focus Groups from SEAL agency staff or pilot site staff will exceed 12 members; however, should Focus Groups made up of individuals with disabilities or survivors exceed 12 members, we will form additional Focus Groups so as not to exceed that number.  We believe this method of collecting data will allow the participants to build a sense of safety in the group.  We anticipate that we will receive richer, deeper responses about existing services and the need for additional services.  Focus Groups should not exceed 1.5 hours in length.

Group Interviews:  These are primarily committees and boards of directors.  The SEAL has defined a Group Interview as being made up of more than 12 individuals but fewer than 100.  We do not anticipate any Group Interview exceeding 20 members.  After discussion with our SEAL partner members, we determined that a Group Interview would be best used with board and committee members who share a common mission, develop policies and procedures, and set priorities of the agency.  We anticipate conducting these group interviews during regularly scheduled board and committee meetings in order to be most time efficient for everyone.  Group Interviews should not exceed 1.5 hours in length.

Information Collection

The information that we collect will be obtained using a wide variety of methodologies.  These methodologies include the use of survey instruments, personal interviews, group interviews, and focus groups.  

Outlined below is a summary of the audiences, where those audiences are located (collaborative partners and pilot sites), the number of people we anticipate administering the needs assessment to, as well as the manner in which the information will be gathered:

State-wide Partners


Advocacy Center

	Audience
	Interviews/

Individuals
	Focus Groups/ Individuals
	Group Interviews/ Individuals

	Executive Director
	1 / 1 
	
	

	CLOP Program Director
	1/1
	
	

	CLOP Supervisor
	1/1
	
	

	Intake Staff
	
	1 / 3 members
	

	Totals
	3/3
	1 / 3 members
	0


Adult Protective Services

	Audience
	Interviews/ Individuals
	Focus Groups/ Individuals
	Group Interviews/ Individuals

	Assistant Secretary of the Office of Aging and Adult Services
	1 / 1
	
	

	Director of Adult Protective Services
	1 / 1
	
	

	Assistant Director APS/ Policy Manager/ Intake Manager
	
	1 / 3 members
	

	Totals
	2 / 2
	1 / 3 members
	0


Louisiana Foundation Against Sexual Assault

	Audience
	Interviews/ Individuals
	Focus Groups/ Individuals
	Group Interviews/ Individuals

	Executive Director
	1 / 1
	
	

	LaFASA Staff
	
	1 / 2 members
	

	Totals
	1 / 1
	1 /  2 members
	0


Pilot Sites
Pilot Site #1

Lake Charles 

	Audience
	Interviews/ Individuals
	Focus Groups/ Individuals
	Group Interviews/ Individuals

	Executive Director/Calcasieu Womens Shelter
	1 / 1
	
	

	Program Director/ Rape Crisis Outreach
	1 / 1
	
	

	Board of Directors/Calcasieu Womens Shelter/Rape Crisis Outreach 
	
	
	1 / 19 members

	Direct Service Staff/ Rape Crisis Outreach
	
	1 / 5 members
	

	Volunteers/ Rape Crisis Outreach
	
	1 / 8 to 10 members
	

	Ombudsman/ AC Community Living Ombudsman Program
	1 / 1
	
	

	Ombudsman Supervisor/ AC Community Living Ombudsman Program
	1 / 1
	
	

	Supervisor/ DHH Adult Protective Services, Region 5
	1 / 1
	
	


	Field Specialists/ DHH Adult Protective Services, Region 5
	
	1 / 2 members
	

	Persons with disabilities in Group Homes
	
	4 / 3 to 4 individuals
	

	Survivors of Sexual Violence
	7/7
	
	

	Totals
	12 / 12 
	7 / 33 members
	1 / 19 members


Pilot Site # 2
Natchitoches/Sabine/DeSoto/Red River Parishes 

	Audience
	Interviews/ Individuals
	Focus Groups/ Individuals
	Group Interviews/ Individuals

	Executive Director/ Project Celebration
	1 / 1
	
	

	Program Director/ Toledo Rape Crisis Center
	1 / 1
	
	

	Board of Directors/ Project Toledo Rape Crisis Center
	
	
	1 / 15 members

	Direct Service Staff/ Toledo Rape Crisis Center
	
	1 / 3 members
	

	Volunteers/ Toledo Rape Crisis Center
	
	1 / 8 to 10 members
	

	Ombudsman/ AC Community Living Ombudsman Program
	1 / 1
	
	


	Ombudsman Supervisor/ AC Community Living Ombudsman Program
	1 / 1
	
	

	Supervisor/ DHH Adult Protective Services, Region 7
	1 / 1
	
	

	Field Specialists/ DHH Adult Protective Services. Region 7
	
	1 / 2 members
	

	Persons with disabilities in Group Homes
	
	4 / 3 to 4 individuals
	

	Survivor Support Group/Toledo Rape Crisis Center
	
	2 / 5 to 7 members (each group)
	

	Totals
	5 / 5
	9 / 38 members
	1 / 15 members


Recruitment 

Our collaborative (Survivor, Empowerment, and Access Louisiana – SEAL) is a unique partnership among three agencies.  These agencies include one governmental entity (Adult Protective Services), one non-profit membership organization (Louisiana Foundation Against Sexual Assault), and one non-profit organization that provides systemic as well as direct services (Advocacy Center).  Given the distinctive composition of our collaborative, we have concluded that diverse methods of recruitment from within each of the organizations will be necessary in order to gather vital information that will be used in our Needs Assessment process.

SEAL has identified a number of audiences who we believe will provide us with the information we will need as we develop our strategic plan and implementation initiatives.  These audiences include partner and pilot site staff members, executive directors, boards of directors, volunteers, and survivors and people with disabilities.  Accessibility and safety for the people who chose to take part in our Needs Assessment process are a primary concern.  Strategies we will use to ensure safety and accessibility will be addressed in a separate section of this Needs Assessment.

Overview of Recruitment
Selection of Recruiters:  the principal being applied to recruitment across all audiences relies primarily on the core SEAL members, who are well versed in all aspects of SEAL, to identify and maximize existing relationships between potential recruiters and the potential participants. 

To make this principal clear we present the following examples:

Advocacy Center 

· Susan Bushnell, SEAL AC representative, works closely and has established relationships with the intake and management teams. Susan will serve as the primary recruiter for engaging these group participants.

· Suzanne Chevallier, SEAL Project Director, has current strong relationships with the CLOP Ombudsman that work in the Pilot sites.  Suzanne will be the primary recruiter with the ombudsmen.   

· The CLOP Ombudsmen have already established relationships with all of the potential participants who have disabilities or are D/deaf.  The CLOP Ombudsmen will be the primary recruiters of the participants who have disabilities or are D/deaf.

LaFASA

· Tamara Indest, SEAL LaFASA representative, has close working relationships with LaFASA staff.  Tamara will serve as the primary recruiter for engaging LaFASA staff participants.

· Nina Delome, Lake Charles Rape Crisis Outreach Program Director, maintains relationships with her staff and the Executive Director of her agency.  Nina will recruit her staff and her Executive Director for participation in the needs assessment. 

· Cathy Williams, Executive Director of the Calcasieu Women’s Shelter, has established relationships with her governing Board of Directors. Cathy will serve as the primary recruiter for engaging the Calcasieu Women’s Shelter, Lake Charles Rape Crisis Outreach BOD.
Adult Protective Services
· Debbie Rickman, SEAL APS representative, is the Adult Protective Services Supervisor; she has an established relationship with her staff. Debbie will be the primary recruiter for engaging the Adult Protective Services staff.
Logistics:

The factors used to determine our recruitment strategies and the format of the information gathering sessions are based on: logistics, accessibility, safety and efficiency needs of the participants and the information gatherers.  The charts above delineated the process and type of information gathering we determined as best for each audience; however, all potential participants will be offered the opportunity to participate in an alternative format, such as a personal interview, if they are more comfortable participating in that fashion.

Recruiter Training:
· Current SEAL members who will serve as the primary recruiters have already received extensive training from VERA staff, VAWA staff and cross training from each SEAL partner throughout the course of the project. 
·  Current seal collaborative members also developed the Needs Assessment process so additional training will not be required prior to engaging in recruitment of potential participants.

· Recruiters, who are not current seal collaborative members, will receive training. Written documents and information to be provided includes, but is not limited to: the Needs Assessment Plan, which addresses safety, consent, confidentiality, mandated reporting, talking points, glossary of terms, frequently asked questions for consumers and survivors, and RSVP forms for each target audience. 

· Topics reviewed in the recruiter training will include: recruiter responsibilities (listed below,) what to look for in a potential participant (with special emphasis on safety, confidentiality and consent), review of Needs Assessment Plan, ensuring safety, how to help complete the RSVP form, and role definitions.

Recruiter Responsibilities:  
· Encouraging participation; 

· Maintaining healthy relationships; 

· Understanding the core values, mission and vision of the SEAL; 

· Ensuring that the recruiter understands the needs assessment process and communicates clearly, as applicable, to each of the participants; 
· Recruiting participants who can provide meaningful information through group process;
· Ascertaining the needs of participants;

· Ensuring that the needs for safety and accessibility are identified and met during the process.

The following outlines the selected audiences and information gathering strategies, as applied to each partner and local pilot site:

Selected Audiences 

Advocacy Center

· Executive Director:  The Executive Director of the Advocacy Center has been an important ally in the work of the SEAL during the course of the past several years.  She has over thirty years of experience in the disability rights movement.  A member of the SEAL team not affiliated with the Advocacy Center will interview her.  

Her historical perspective will provide a unique lens on the 
information gathered during the Needs Assessment process.

· Advocacy Center Intake Staff:  This is a group of three members, all of whom provide direct information and referral to people seeking the services of the Advocacy Center.  The Intake Staff will provide input via a Focus Group. This group of people has the first line of communication with any client in the state who is seeking information or services from the AC.

It is anticipated that the information that they provide will give 
insight into the strengths and unmet needs in our current 
service system. 

The support and approval for participation by Advocacy Center staff members in the Needs Assessment process will be explicitly obtained from the Advocacy Center Executive Director and will be communicated to Intake staff members.  Talking Points have been developed for communicating with staff regarding this Needs Assessment and are included in the appendices.  SEAL collaborative members not affiliated with the Advocacy Center will conduct focus groups of Advocacy Center personnel.

Adult Protective Services

· Assistant Secretary of the Office of Aging and Adult Services (OAAS):  The Assistant Secretary of OAAS serves in a leadership capacity. He has been involved in managing programs and services for the elderly and/or persons with disabilities for the past twenty years.  A member of the SEAL team not affiliated with State government will interview him. 
His position and history with these populations could provide valuable information. 

· Director of Adult Protective Services (APS):  This director serves in a leadership capacity.  He has direct influence on policy-making at the statewide level.  A member of the SEAL team not affiliated with State government will interview him.
His familiarity with policy making could yield great insights on how best to undertake and sustain systemic change.

· Assistant Director of APS/Policy Manager/Intake Manager – APS:  These three managers/supervisors will provide input via a Focus Group. This group of people has hands on experience working closely with the clients, stakeholders and staff in the pilot sites.

It is anticipated that the information they provide will help us in understanding the needs of the clients with disabilities at the pilot sites. 

Louisiana Foundation Against Sexual Assault

· Executive Director:  The Executive Director of the Louisiana Foundation Against Sexual Assault has been an important ally in the work of the SEAL during the course of the past several years.  She has over twenty years of advocacy and experience in the anti-sexual violence movement.  A member of the SEAL team not affiliated with LaFASA will interview her.
Due to her experience and commitment to system change, we anticipate that she will provide special understanding of survivors’ needs as they relate to the information gathered during the Needs Assessment process.  
· LaFASA Key Staff:  The support and approval for participation by LaFASA staff members in the Needs Assessment process will be explicitly obtained from the LaFASA Executive Director and will be communicated to key staff members.  Talking Points have been developed for communicating with staff regarding this Needs Assessment and are included in the appendices.  Key staff to be recruited and encouraged to participate in a focus group include:  the Resource Center Coordinator and the Training Coordinator.  The Focus Group will be arranged at the earliest convenience for all concerned.  
The LaFASA staff members are in continual contact with the rape crisis centers around the state and are experts in understanding the sexual assault system in Louisiana.  The focus group with key LaFASA staff should yield information about gaps, strengths, and weaknesses specific to the sexual assault service delivery system.

PILOT SITES

Rape Crisis Centers
· Executive Director (ED) Rape Crisis Program:  In both pilot sites the sexual violence program operates under an umbrella organization; the Executive Director provides administrative oversight and serves in a leadership capacity for the agency and will be interviewed by a member of the SEAL team.
We anticipate the ED will provide information specific to administrative strengths, barriers and needs for SEAL to be aware of in the pilot site region.

· Program Director of Rape Crisis Program:  The program director serves in a leadership capacity, providing program direction and supervision of direct service staff and volunteers for the sexual assault program.  A member of the SEAL team will interview the program director in each pilot site.

We anticipate that the Program Director will provide information specific to the programmatic strengths, barriers and needs for SEAL to be aware of in each pilot site region.

· Board of Directors:  The Executive Director and Program Director of each Rape Crisis program will contact the Board of Directors and briefly describe the purpose of the Needs Assessment and explain why input from the Board is critical to the success of the SEAL collaborative project. Talking points have been developed for use by the Executive Directors and other leadership personnel in communicating with staff regarding this Needs Assessment.  They have been included in the appendices.  Board members will be encouraged to participate in a Group Interview; members who do not wish to participate in a Group Interview will be afforded the opportunity to participate in the Needs Assessment process via Personal Interview. 
As the governing entity it is expected that the BOD will offer insight as it relates specifically to policy, strategic planning and budget. 
· Rape Crisis Program Direct Service Staff:  Members of the paid staff of the Rape Crisis Program will be recruited and encouraged by each Program Director to participate in a Focus Group.  The Focus Group will be arranged at the earliest convenience for all concerned.  

The rape crisis program staff members are in continual contact 
with the volunteers, survivors of sexual assault and system and 
community stakeholders, and are experts in understanding the 
sexual assault system in each pilot site region.  

The focus group with rape crisis center staff members should yield information about gaps, strengths, and weaknesses specific to the sexual assault service delivery system in each pilot site region.  

· Rape Crisis Center Volunteers:  Persons who volunteer at Rape Crisis Centers will be encouraged by the Program Director to participate in a Focus Group.  
The rape crisis center volunteers provide advocacy, referral and accompaniment services to survivors of sexual assault, and are aware of the needs of survivors in each pilot site region.  

The focus group with rape crisis center volunteers should yield information about gaps, strengths, weaknesses specific to survivor needs and volunteer advocate experiences in each pilot site region.  

· Rape Crisis Center Victim/Survivor Program Participants:  Victim/Survivors who receive services from the local sexual assault center program will be invited by the person who provides services to them to participate in the Needs Assessment process via a Personal Interview or Focus Group.  
The survivors receive advocacy, referral and accompaniment services and are experienced in the receipt of services in each pilot site region.  

The personal interviews and focus groups with survivors should yield information about gaps, strengths, weaknesses specific to survivor needs and experiences in each pilot site region.  

· Community Living Ombudsman Program (CLOP) Ombudsman:  The CLOP Ombudsman who provides local services through the Advocacy Center will be invited to participate in a Personal Interview. The CLOP Ombudsman is well known to the group home residents and has an established relationship with each person at the group home.   A member of the SEAL team not affiliated with the Advocacy Center will conduct this interview.

· Community Living Ombudsman Program (CLOP) Ombudsman Supervisor:  The supervisor the local CLOP Ombudsman will be invited to participate in a Personal Interview.  This Ombudsman Supervisor has extensive experience in disability issues and has worked in group homes previously as a CLOP Ombudsman.  A member of the SEAL team not affiliated with the Advocacy Center will conduct this interview.

· Adult Protective Services Supervisor:  This supervisor serves in a management/supervision capacity.  S/he will be asked to participate via a Personal Interview.  A member of the SEAL team not affiliated with the Adult Protective Services program will conduct this interview.

· Adult Protective Services Field Specialists:  These specialists are involved in the investigation and follow up involving abuse/neglect cases that are reported to Adult Protective Services.  They will be invited to participate in a Focus Group.  A member of the SEAL team not affiliated with the Adult Protective Services Program will conduct this Focus Group.

Additional Information – Pilot Sites

The following protocols will be followed when persons with disabilities and/or victim/survivors of sexual violence are interviewed or when participating in focus groups:

· Interviews or focus groups will be held in locations that are familiar to the participants and are safe and accessible.  Refreshments will be provided.

· Participants in an interview or focus group will be given a $10 Wal Mart gift card.  This gift card will be presented upon arrival.  If the participant would like the gift card given to them at another time, there will be arrangements to do so.  

· Participants will be advised that they may leave the interview or focus group at any time.  

· A person will be available at each focus group to provide emotional support for anyone needing it during or just following the focus group.  The individual will be outside of the room.  Participants will be told that this individual is available, where to find her and that someone will be available to escort them to the individual if requested. 
Definitions/Roles

Focus Group/Group Interview Facilitator:

A member of the SEAL team (or in the case of Focus Group/Group Interviews with group /community residents – a Community Living Ombudsman Staff Person) will follow a script developed by the SEAL.  This will include the following elements:  

Welcome to the Group

Consent

Mandatory Reporting

Confidentiality

Safety

Introduction of the SEAL team members

Acknowledgement of thanks to participants for their input
She will guide the discussion using the questions and prompts that have been developed by the SEAL.  Further, she will ensure that people are comfortable in their surroundings – i.e., they feel safe, have an understanding that they can leave at any time, and know where to seek assistance if needed.  She will keep track of the time utilized with the assistance of the floater.

The SEAL team has chosen to employ a method of “cross-facilitation” when facilitating groups from the three statewide partners.  An example of this cross-facilitation is as follows:  When a Focus Group/Group Interview is conducted with Advocacy Center staff, no member of the SEAL team who is employed by the Advocacy Center will be involved in the facilitation, recording, or any other aspect of the group.  The same will hold true when a Focus Group/Group Interview is conducted with staff from the Louisiana Foundation Against Sexual Assault or Adult Protective Services.  A SEAL team member not affiliated with the agency of the person who is being interviewed will conduct personal interviews.

Note Taker:

The note taker will be responsible for recording the discussion of these groups.  The recorder will be specifically instructed to omit personal identifying information.  Direct quotes will be taken; however, there will be no names attributed to those quotes. If the recorder is not the Project Manager, she will ensure that notes and recordings are sent to the Project Manager in a confidential manner within 24 hours of the Focus Group/Group Interview.  The notes will be sent to the Project Manager via overnight express and marked “Confidential” and will require the signature of the Project Manger upon receipt.

The SEAL members discussed methods by which notes might be taken, including handwriting, typing, and electronic recording.  The SEAL has thoroughly discussed the methods and have chosen to have notes taken by hand or typewritten.  There will be no electronic recording of interviews or focus groups.  Our collaborative feels that the presence of an electronic recording device may inhibit the responses that we receive not only from survivors and people with disabilities, but also from staff members from our agencies.  Additionally, there was concern that electronic recordings may be ordered by a court of law should a possible disclosure occur during an interview or focus group.  

Floater:

This member of the team acts to assist the Facilitator and Recorder as needed. These duties could include assistance with registration, food, room preparation, accommodations, etc.  The Floater will be the person who will be assigned to assisting participants in finding someone who will support them if necessary, finding a safe and welcoming space for reflection, and locating additional supports as needed.  The Floater may assist with timekeeping as needed.

Support Person:

This member of the team will be available at each focus group to provide emotional support for anyone needing it during or just following the focus group.  The individual will be outside of the room.  Participants will be told that this individual is available, where to find her and that someone will be available to escort them to the individual if requested.  

How does SEAL define the difference between a Focus Group and a Group Interview?

SEAL members have discussed the ways in which these two groups are similar and how they are unalike.  They include:

· Both are used to solicit information from individuals who are part of a group that shares similarities in purpose or identity.

· Both are set in a safe, welcoming environment.

One of the major differences between these groups is in size.

· A Focus Group is usually made up of fewer than 12 individuals.  
· A Group Interview may contain as many as 100 individuals.
For the purpose of this Needs Assessment, we will define a Focus Group as one in which fewer than 12 individuals participate.  A Group Interview will be defined as one in which more than 12 individuals participate.

Accessibility

Accessibility refers to the degree to which programs and services have the capacity to be used by all people.  The term is most often used when describing barriers to these products and services that deny full participation or use by people who have disabilities or are D/deaf.  Accessibility may be categorized as physical, programmatic, or attitudinal.

Designing an inclusive needs assessment is also very important. A number of steps have been taken to assure participation that is accessible, including:

· All materials will be in easily understood language that is intended to be appropriate for the target audience and in accessible formats (language, font, etc.)  We will use grade-level readability software to ensure that materials are produced in a basic and clear manner.  SEAL members will engage the participant through discussion to ensure that materials are understood. 
· To ensure equal communication access, culturally competent interpreters will be available upon request.  The SEAL acknowledges the lack of certified ASL interpreters in Louisiana, particularly in the more rural areas of the state.  Further, some people need tactile interpretation or other forms of interpretation that may not include certification under ASL.  Emphasis will be placed on providing the accommodation that meets the needs of the person requesting them.  We will consult with the local Deaf Action Center in the geographic area as the need arises.
· SEAL will provide material in alternative formats upon request.   Advocacy Center will be responsible for all accommodation requests. These requests may include but not be limited to large print, Braille, or audio recording.
· All focus groups and interviews will be held in an area at the agency where the individual receives service and/or that is accessible for the individuals who will be attending.  An accessibility review will be conducted prior to the focus group or interview to ensure that all participants may fully engage in the Needs Assessment process.
· If someone requires a personal care attendant, an alternate attendant will be provided upon request through the RSVP form. Their usual assistant will not be allowed in the focus group or interview. They can remain on the site so they can be available should the individual need their services. 

· During the RSVP process, participants will be asked a series of questions regarding possible accommodations needed.  (See RSVP forms in Appendices)  
Mandated Reporting 

In order to identify and eliminate abuse, neglect, and exploitation of adults with disabilities, elders and children, Louisiana has very strong mandatory reporting laws.  There are different definitions and reporting requirements for adults and children.  These differences are defined below:

Adults with disabilities


Who must report?

Any person who has reason to believe that an adult with a disability may have experienced or may be experiencing abuse, neglect, or exploitation shall report. 

Definitions

Louisiana Revised Statute (La R.S.) 15:1501 et seq defines an adult with a disability as “any individual eighteen years of age or older, or an emancipated minor who, due to a physical, mental, or developmental disability or the infirmities of aging, is unable to manage his own resources, carry out the activities of daily living, or protect himself from abuse, neglect, or exploitation.”  

The term “abuse” is defined by the statute as “the infliction of physical or mental injury on an adult by other parties, including but not limited to such means as sexual abuse, abandonment, isolation, exploitation, or extortion of funds or other things of value, to such an extent that his health, self-determination, or emotional well-being is endangered.”

The term “neglect” is defined by the statute as “the failure, by a caregiver responsible for an adult’s care or by other parties, to provide the proper or necessary support or medical, surgical, or any other care necessary for his well-being.  No adult who is being provided treatment in accordance with a recognized religious method of healing in lieu of medical treatment shall for that reason alone be considered to be neglected or abused.”  

The term “exploitation” is defined by the statute as “the illegal or improper use of management of an aged person’s or disabled adult’s funds, assets, or property, or the use of an aged person’s or disabled adult’s power of attorney or guardianship for one’s own profit or advantage.”  

Finally, the term “sexual abuse” means abuse of an adult, as defined in the Louisiana Revised Statutes, when any of the following occur:

(a) The adult is forced, threatened, or otherwise coerced by a person into sexual activity of contact.

(b) The adult is involuntarily exposed to sexually explicit material, sexually explicit language, or sexual activity or contact.

(c) The adult lacks the capacity to consent, and a person engages in sexual activity or contact with that adult.

Where are reports made?

Reports of abuse or neglect of adults with disabilities age 18 to 59 years of age should be made to Office of Aging and Adult Services, Adult Protective Services.  Reports of abuse or neglect of persons over the age of 60 should be made to the Governor’s Office of Elderly Affairs, Elderly Protective Services. The Louisiana Adult Protective Services Act is silent on the issue of time constraints for filing a mandatory report; thus, there is no legislation that requires reporting by or at a specific time.

Mandated Reporting and SEAL

All SEAL partners are mandated reporters under La R.S. 15:1504.  Collaborative members will ensure that they, as well as pilot site participants, are aware of the mandatory reporting laws and have a common understanding of their mandates and limitations.  A discussion of mandatory reporting laws and requirements is included in every part of the needs assessment process, beginning with recruitment and continuing through our interviews and focus groups.   It is our intention to share with the members of the SEAL collaborative, as well as with the pilot sites, only general anecdotal information rather than personally identifiable information.  Situations where the requirements of the law are triggered will be unlikely to occur, especially since R.S. 15:1505 states that a report should include the name and address of the person alleged to have been abused or neglected. 

If a situation arises in which mandatory reporting is required, the individual affected will be encouraged to report herself, with the assistance of a SEAL partner.  If possible, she will discuss the situation with at least one other member of the collaborative to insure that there is a common understanding that the individual involved meets the definition of an adult, and that there is cause to believe that abuse, neglect, or exploitation as defined by the statute has occurred.  If the affected adult cannot or will not give approval, the SEAL partner will proceed to make the report as provided by law, with notice to the affected adult if possible. The SEAL partner will advise the full collaborative of the fact that a report was made and, if requested, will share the general facts underlying the report, without violating confidentiality, as necessary to aid the partners in understanding the impact of the situation on the work of the project and the collaborative agreement entered into by the partners.  

Children 

The SEAL collaborative acknowledges that some of its partners may fall within the definition of mandated reporters under the Louisiana Childrens Code (La. Ch. Code).   

Who must report?

La. Ch. Code § 603 (15) defines “mandatory reporter” as “any of the following individuals performing their occupational duties”:  

“Health practitioner” is any individual who provides health care services, including a physician, surgeon, physical therapist, dentist, resident, intern, hospital staff member, podiatrist, chiropractor, licensed nurse, nursing aide, dental hygienist, any emergency medical technician, a paramedic, optometrist, medical examiner, or corner, who diagnoses examines, or treats a child or his family.

“Mental health/social service practitioner” is any individual who provides mental health care or social service diagnosis, assessment, counseling, or treatment, including a psychiatrist, marriage or family counselor, social worker, member of the clergy, aide, or other individual who provides counseling services to a child or his family.

“Member of the clergy” is any priest, rabbi, duly ordained clerical deacon or minister, Christian Science practitioner, or other similarly situated functionary of a religious organization, except that he is not required to report a confidential communication, as defined in Code of Evidence Article 511, from a person to a member of the clergy who, in the course of the discipline or practice of that church, denomination, or organization, is authorized or accustomed to hearing confidential communications, and under the discipline or tenets of the church, denomination, or organization has a duty to keep such communications confidential.  In that instance, he shall encourage that person to report the allegations to the appropriate authorities in accordance with Article 610.

“Teaching or child care provider” is any person who provides training and supervision of a child, including any public or private teacher, teacher’s aide, school principal, school staff member, social worker, probation officer, foster home parent, group home or other child care institutional staff member, personnel of residential home facilities, a licensed or unlicensed day care provider or any other individual who provides such services to a child.

Police officers or law enforcement officials.

“Commercial film and photographic print processor” is any person who develops exposed photographic film into negatives, slides, or prints, or what makes prints from negatives or slides for compensation.

Mediators appointed pursuant to Chapter 6 of Title IV of the Louisiana Children’s Code.

A parenting coordinator appointed pursuant to R.S. 9:358.1 et seq.

A court–appointed special advocates (CASA) volunteer under the supervision of a CASA program appointed pursuant to Chapter 4 of Title IV of the Louisiana Children’s Code.

Definitions

The statute defines “abuse” as “any one of the following acts which seriously endanger the physical, mental, or emotional health and safety of the child:  (a) the infliction, attempted infliction, or as a result of inadequate supervision, the allowance of the infliction or attempted infliction of physical or mental injury upon the child by a parents or any other person; (b) the exploitation of overwork of a child by a parent or any other person; (c) the involvement of the child in any sexual act with a parent or any other person, or the aiding or toleration by the parent or the caretaker of the child’s sexual involvement with any other person or the child’s involvement in pornographic displays, or any other involvement of a child in sexual activity constituting a crime under the laws of the state.”

The statute defines “neglect” as “(a) the refusal or failure of a parent or caretaker to supply the child with necessary food, clothing, shelter, care, treatment, or counseling for any injury, illness, or condition of the child, or legally required education, as a result of which the child’s physical, mental, or emotional health and safety is substantially threatened or impaired.  Whenever, in lieu of medical care, a child is being provided treatment in accordance with the tenets of a well-recognized religious method of healing which has a reasonable, proven record of success, the child shall not, for that reason alone, be considered to be neglected or maltreated.  However, nothing herein shall prohibit the court from ordering medical services for the child when there is substantial risk of harm to the child’s health or welfare, (b) when a newborn is identified by a health care provider as affected by the illegal use of a controlled dangerous substance or withdrawal systems resulting from prenatal illegal drug exposure caused by the parent provided that such report is made within 30 days of the newborn’s birth by a health care provider involved in the delivery or care of such newborn.  For the purposes of this Section ‘controlled dangerous substances’ are those substances so designated pursuant to the provisions of R.S. 40:961 et seq.”

Where are reports made?

Reports of child abuse or neglect or that such was a contributing factor in child’s death, where the abuser is believed to be the parent or caretaker, a person who maintains an interpersonal dating or engagement relationship with the parent or caretaker or a person living in the same residence with the parent or caretaker as a spouse whether married or not, shall be made immediately to Centralized Intake of the Department of Children and Family Services at 855-452-5437.  Mandated reporters are required to follow up all phone calls with a written report within five (5) days.
Reports in which the abuse or neglect is believed to be perpetrated by someone other than those listed above shall be made immediately to a local or state law enforcement agency.  Dual reporting to both Centralized Intake of the Department of Children and Family Services and the local or state law enforcement agency is permitted.  
Mandated Reporting and SEAL

Advocacy Center staff does not fall within any of the mandatory reporting categories for children.  Even if not mandatory reporters, collaboration members may choose to make such a report if they believe it appropriate based on the facts known to them.

As with those who are mandated reporters under the Adult Protective Services statute, SEAL members will ensure that everyone participating in this project is aware of the Child Protective Services statute laws, mandates, and limitations in the same manner. It is our intention to share with the members of the SEAL collaborative, as well as with the pilot sites, only general anecdotal information rather than personally identifiable information.  In that it is our intention to share only general anecdotal information rather than personally identifiable information, situations in which the requirements of the law are triggered are unlikely to occur, especially since La. Ch. Code Article 610 states that a report should include the name, address, age, sex, and race of the child alleged to have been abused or neglected. Personal identifiable information will not be gathered, recorded, or solicited.  Because our intention is to share only general anecdotal information rather than personally identifiable information, situations in which mandatory child protection reporting requirements are triggered are unlikely to arise.

If a situation arises in which a SEAL partner obtains information that she believes should result in a report to child protective services, she will carefully review the facts of the situation in light of the definitions included in the Children’s Code to ensure that reporting is required or that she believes reporting is appropriate under the circumstances.  If possible, she will discuss the situation with at least one other member of the collaborative to insure that there is a common understanding that the facts meet the definitions of abuse or neglect and that there is cause to believe that abuse or neglect of a child has occurred.   The SEAL partner will advise the full collaborative of the fact that a report was made and, if requested, will share the general facts underlying the report, without violating confidentiality, as necessary to aid the partners in understanding the impact of the situation on the work of the project and the collaborative agreement entered into by the partners.  

Conclusion

Focus group participants and interviewees will be reminded of mandated reporting requirements at the beginning of the process.  It will be made clear that the purpose of this assessment is to obtain information about the current service delivery system and to plan for the development and implementation future systems.  A script has been developed specifically to address mandatory reporting requirements and is included in the appendices of this document.
Confidentiality 

The SEAL collaborative is committed to keeping information shared by participants confidential to the extent possible during the Needs Assessment process. To that end, a Confidentiality Plan has been developed and will be implemented as we obtain information as a part of the Needs Assessment.
Recruitment Phase

· During the Recruitment Phase of the Needs Assessment, we will verbally explain to each potential focus group member and interviewee how the information that will be gathered will be used, how it will be shared, where it will be stored, and how mandatory reporting may influence how and when confidential information will be shared.  
· During the recruitment for focus group participation, only first names will be recorded on the RSVP form. 

· In an effort to maintain confidentiality and reduce the likelihood of disclosure, we will not specifically recruit nor design focus groups or interview people with disabilities or are D/deaf who are known to be survivors of sexual violence.  

· The SEAL is committed to protecting the confidences of the people who have chosen to share their stories with us; however, we cannot guarantee that others in focus groups will not breech confidentiality or share information outside the group.  This will be explained verbally to potential participants.   At the end of this explanation, the potential participant will choose to participate in the focus group, participate in an interview, or not to participate at all.


Assessment Phase

· Participants in focus groups and interviews will be reminded verbally of the elements of this Confidentiality Plan during check in. 

· Participants in focus groups and interviews will be advised at the beginning of each that members of the SEAL collaborative are mandated reporters under Louisiana’s Elderly Protective Services statute.  In addition, some members of the SEAL collaborative are mandated reporters under Louisiana’s Child Protective Services statute.  Providing this information will allow the participants to make informed decisions should they choose to disclose.  Copies of each of these statutes are included in the Appendices.

· During the actual focus group activity, participants will not be addressed by their full names; first names only will be used.  It is anticipated that the participants in the focus group activities may be known to each other (in that they may all live in the same small community.)  To refer to the members of the focus group in any other manner (other than by first names) would be outside the norm of the culture in that area.  

· The SEAL collaborative members include staff from the Advocacy Center (AC), Adult Protective Services (APS), and Louisiana Foundation Against Sexual Assault (LaFASA).  Each of these agencies has comprehensive confidentiality policies that will be followed.  Copies of each of these policies are included in the Appendices.

Data Collection

· Data collected during focus groups, interviews, and surveys will not contain any personal identifiable information (including first names). Data collected will reflect only the responses to the questions posed during focus groups, interviews, and surveys. 
· RSVP forms will be shredded and disposed of immediately following the conclusion of the focus group.

· Data collected will be stored in a locked cabinet in the office of the SEAL Project Director.  Following the conclusion of the current grant cycle (4/30/2012), all data collected during the Needs Assessment will be shredded and disposed of immediately.

· Data will be accessible only to the SEAL collaborative members and is prohibited from being copied or distributed to any other parties.

Post Assessment Phase

· The Needs Assessment Report will not contain any personal identifiable information.  The Report will contain only general anecdotal information in the form of aggregate data, qualitative and quantitative information, and some participant quotations.  

· When participant quotations are used the source of the quotation will remain anonymous.  

· No raw data will be made available to any party other than the members of the SEAL collaborative.  

· The Needs Assessment Report will be available to any participating member of a focus group, interview, or survey in an accessible format.

· The Needs Assessment Report will be provided to the funder (Office of Violence Against Women), the technical assistance provider (Vera Institute of Justice), the members of the SEAL collaborative, and the pilot site agencies.  

· Should any participant subsequently seek or receive services from any SEAL collaboration member agency or from any pilot site agency, information regarding their participation in the Needs Assessment process shall remain confidential.


Exception to Confidentiality
In certain circumstances, confidentiality cannot be kept.  For example, confidentiality may be waived to prevent reasonably certain death or substantial bodily harm or prevent someone from committing a crime or fraud that is reasonably certain to result in substantial injury.    Participants will be made aware of this verbally or with interpretation during the recruitment phase and prior to the start of any focus group, group interview or personal interview.
Adult Protective Services staff may release confidential information only as defined by Louisiana law.  Louisiana Revised Statute 15:1507 I. (1) states “Information contained in the case records of the adult protection agency shall be confidential and shall not be released without a handwritten authorization from the adult or his legal representative, except that the information may be released to law enforcement agencies pursuing enforcement of criminal statutes related to the abuse of the adult or the filing of false reports of abuse or neglect, or to social service agencies, licensed health care providers, and appropriate local or state agencies where indicated for the purpose of coordinating the provision of services or treatment necessary to reduce the risk to the adult from abuse, neglect, exploitation, or extortion and to state regulatory agencies for the purpose of enforcing federal or state laws and regulations relating to abuse, neglect, exploitation, or extortion by persons compensated through state or federal funds.”
Consent 

The members of the SEAL collaborative consider the Consent Process of the Needs Assessment to be a key element when gathering information about the current service delivery system and when planning for the development and implementation of future systems in Louisiana.  The members have thoroughly discussed and considered the implications of using two very different types of consent processes – active consent or passive consent.  After much thought and dialogue, the SEAL members have chosen to use a passive consent process.  The SEAL considered several factors when making this decision, including safety for people with disabilities or who are D/deaf and people who have experienced violence.  It is the belief of the SEAL members that a passive consent process allows participants the maximum opportunity to provide information in a safe and welcoming environment.

Passive consent will be defined and clarified through the continuum of the Needs Assessment process, beginning during the recruitment phase and continuing though each focus group and interview session.  Confidentiality and Mandatory Reporting, along with Safety and Access, will also be addressed during this time.  When it is clear that the participants understand these concepts (i.e., the facilitator has answered any questions posed by participants) and that they have chosen to be present, they will be expressly advised that by their continued presence in the focus group or interview, it will be assumed that they have given passive consent to being a part of the Needs Assessment process.  Participants will be further advised that they may leave the focus group or interview at any time.  Any incentives (such as gift cards or gift certificates) for participant input will be distributed prior to the beginning of a focus group or interview.  Incentives will be made available only to people with disabilities and survivors who participate in focus groups or interviews.

The SEAL recognizes that some potential participants may be under an interdiction (legal guardianship).  When/If this issue arises, SEAL members will determine if the interdiction is Full or Limited.  

In Louisiana, a Full Interdiction is defined as a judicial proceeding in which authority for making decisions regarding the affairs of an individual is transferred to another person, due to a finding that the individual is incompetent and unable to manage his own affairs.  A Limited Interdiction is a form of interdiction in which the interdict retains some decision-making rights while a curator (or curatix if the guardian is a woman) is appointed by the court to handle specified decision-making for the interdicted person.

Focus groups that are made up of people with disabilities will be recruited from community and group homes that are visited by the Advocacy Center’s Community Living Ombudsman Program (CLOP).  The participants will be known to the CLOP advocate who visits the community and group home on a regular basis; thus the advocate would be expected to have knowledge of the participants’ legal status.  If for any reason there is a question as to the legal status of a potential participant, the person will be asked confidentially if they are under any type of interdiction.  If necessary, the advocate will ask permission to access the potential participant’s records at the community or group home to check their legal status. 

Potential Participants – Full Interdiction

If the potential participant is under a full interdiction, the SEAL has made the difficult decision not to include their participation in the Needs Assessment process.  While we do not wish to exclude anyone from this process, we recognize the risk for possible harm to victims/survivors should their participation be made known to any potential abuser.  It is with deep regret that we are unable to accept all participants into our Needs Assessment process; however, we feel that we cannot ignore the risk of potential harm to victims/survivors of sexual violence.  Any person who has indicated that they wish to participate in the Needs Assessment process but has been found to be under a full interdiction and thus ineligible to participate in the process will be given a full explanation of this policy by a member of the SEAL and/or Advocacy Center client advocate.

Potential Participants – Limited Interdiction

If the potential participant is under a limited interdiction, a SEAL member (or their designee, the CLOP advocate) will review the interdiction to determine if the person may participate without the consent of their guardian.  If a review of the limited interdiction indicates that the person may not participate without the consent of the legal guardian, SEAL will then proceed as they would if the person were under a full interdiction.  If the review of the interdiction reveals that the person requires the permission of a guardian to participate in certain, limited activities and those activities are not those that would be included in the Needs Assessment process, the participant will be allowed to be a part of the focus group or interview.

Safety

SEAL defines safety as freedom from physical, psychological, emotional, mental, or financial harm.  What it means to be safe is different for everyone.  For example, women may have risks related to their gender and people with disabilities may have their safety compromised based on their disability. We believe that safety is a basic human right. Our work will be guided by the perspective of participants as to what makes them feel safe.   

Safety of participants is the top priority in designing SEAL’s Needs Assessment. A number of factors will be taken into account when considering participants’ physical and emotional well being; including:

· The questions in the tool are designed to minimize disclosure. To ensure safety of participants with disabilities, survivors, and sexual assault staff, questions in the tool avoid referencing people’s personal experiences with violence. Questions are focused on people's experience with receiving or providing service provision. 

· A facilitator, note taker, floater, and support person will conduct focus groups. The purpose of having a floater is to attend to the needs of participants if an issue being discussed creates an uncomfortable feeling and they wish to leave the focus group.

· During focus group check-in participants will be given referral cards to the Louisiana 2-1-1 system.  Louisiana 2-1-1 is an easy-to-remember telephone number established to provide information about health and human services organizations in communities throughout Louisiana.   The SEAL collaboration felt that it would be safer to distribute information about the 2-1-1 system because they are a general information and referral help line.

· The collaboration will provide an opt-out option with opportunity for a private interview for anyone who wishes to participate but feels uncomfortable in a focus or interview group setting.

· There will be no public advertising.  All individuals participating are current program participants of either the Advocacy Center or Rape Crisis Centers.  They will be individually invited to participate.
· No one will be allowed to observe any focus group or interview aside from SEAL members or individuals trained specifically for the pre-determined roles described earlier.  
· No written materials will be distributed to participants in an effort to ensure safety.

· Participants will be given the choice to leave their gift card at their agency if they feel that is the safest choice for them.

· Focus groups, group interviews, and personal interviews will be held with survivors and people with disabilities in locations they currently receive services as to not draw the attention of a possible abuser.
Work Plan
	Activity
	Timeframe
	Target Completion Date

	Completed Needs Assessment Tool/Plan and submit to Vera/OVW
	April 2010 – September 2011
	September 29, 2011

	Conduct Needs Assessment
	October – November 2011
	November 20, 2011

	Write Needs Assessment report and submit to Vera/OVW
	November 2011 – January 2012
	January 15, 2012

	Develop Strategic Plan and submit to Vera/OVW
	January – April 2012
	April 30, 2012


FORMS

Survivor Empowerment and Access in Louisiana

(SEAL)

Needs Assessment

Talking Points for Agency/Program Directors

Who:  The SEAL is a collaborative project of the Advocacy Center (AC), the federally designated protection and advocacy agency for people with disabilities in the state of Louisiana, the Louisiana Foundation Against Sexual Assault (LaFASA), the federally designated sexual assault coalition for the state of Louisiana, and Adult Protective Services (APS), the agency designated by the Louisiana Department of Health and Hospitals (DHH) as the agency responsible for providing protective services to adults with disabilities. 

What:  A Needs Assessment is being conducted to effectively identify the needs of people with disabilities and D/deaf people who have been impacted by sexual violence. 

When:  The Needs Assessment will be conducted during the fall of 2011.  

Where:  The Needs Assessment will be conducted at the location of agencies that are members of the SEAL.

Why:  This Needs Assessment will help the SEAL learn about barriers and/or gaps as well as the strengths that exist within our agencies and the service delivery system.

How:  The Needs Assessment will be conducted using surveys, personal interviews, group interviews, and focus groups.

Application:  The information gathered in the Needs Assessment will be anonymous, and reported and used in aggregate to inform and develop a Strategic Plan.  Included in the Strategic Plan will be Initiatives for Implementation in each of the SEAL agencies.

Survivor Empowerment and Access in Louisiana

(SEAL)
A Collaborative Partnership of the Advocacy Center, Louisiana Foundation Against Sexual Assault, and the State of Louisiana, Adult Protective Services

Funding for this initiative is provided by the United States Department of Justice, Office on Violence Against Women
Dear (Name of Participant):

You are invited by the Survivor Empowerment and Access in Louisiana (SEAL) to participate in a Needs Assessment to create a strategic plan designed to create systems change and improve services for people with disabilities and D/deaf people who have experienced sexual violence.  Your voice is important as we work together to improve access to sexual assault services for survivors with disabilities.  An additional outcome is to increase the awareness of disability service providers regarding sexual abuse detection and services.

In order to determine where change is needed, the SEAL collaboration is collecting information by conducting a Needs Assessment.  This information will be collected through focus groups, personal interviews, and group interviews.  Members of the SEAL will gather this information in a variety of ways, including in person and via teleconference.  There will be very little travel to take part in this Needs Assessment.  Personal interviews will not exceed one hour in length.  Focus groups/group interviews will not exceed one and one half hours in length.  All information will be gathered in ways that respect the time constraints and other needs of all participants.  

The primary focus for this Needs Assessment is to gather information about the current service delivery for people with disabilities and D/deaf people who have experienced sexual violence.  Questions have been developed that are intended to elicit information about the SEAL agencies, the services they provide, and access to services for those people served by the agencies.  The questions are not intended to gather personal experiences relating to violence, abuse, or neglect.

Your experience and insight into your agency’s service delivery system are key elements to the success of this project.  The information we receive from you and others in your agency along with information from survivors and people with disabilities will be compiled into a Needs Assessment Report.  This report will be used to develop a Strategic Plan, which will include Initiatives.  It is through these Initiatives that we believe our Vision, 

“People with disabilities and D/deaf people in Louisiana, wherever they live, who have survived sexual assault, have timely and coordinated access to services.  These services address their needs and empower them, and are provided by skilled, caring, and respectful advocates” 

will become a reality.

Please complete the attached Consent & Accommodations Request Form and return it to _______________________.   Thank you in advance for your time and your willingness to help us create systemic change that will meet the needs of the people we serve. A SEAL member will contact you soon regarding scheduling this interview.  

Sincerely,

SEAL Collaborative Partners

Adult Protective Services

Debbie Rickman

337-491-2813

Debbie.Rickman@LA.gov
Advocacy Center

Susan Bushnell

504-522-2337 x 120

sbushnell@advocacyla.org
Suzanne Chevallier

337-237-7380 x17

schevallier@advocacyla.org
Louisiana Foundation Against Sexual Assault

Judy Benitez

985-345-5995

Judy@lafasa.org
Tamara Indest

985-320-9818

tamarindest@bellsouth.net
Survivor Empowerment and Access in Louisiana

(SEAL)
Personal Interview Consent & Accommodations Request Form

Participant Name: 










 (First name only)



I agree to participate in a personal interview.

_____
No thank you.  I do not wish to participate in a personal interview.

I need the following accommodations:



Sign Language interpreter 



Other language interpreter (indicate language):                    



Listening device (indicate type):                                                   



Alternate format for print materials





Large Print





Braille





Other



Service Animal?  ___ Yes
___ No


Other accommodation needs:  Please specify

Survivor Empowerment and Access in Louisiana

(SEAL)
Group Interview Consent & Accommodations Request Form
Participant Name: 













(First name only)



I agree to participate in a group interview.

_____          No thank you.  I do not wish to participate in a group  

                     interview.



I would like to participate, but would prefer to give my



comments in a personal interview.

I need the following accommodations:



Sign Language interpreter 



Other language interpreter (indicate language):                      



Listening device (indicate type):                                                   



Alternate format for print materials





Large Print





Braille





Other



Service Animal?  ___ Yes
___ No


Other accommodation needs:  Please specify

Survivor Empowerment and Access in Louisiana

(SEAL)
Focus Group Consent & Accommodations Form 

Participant Name: 













(First name only)



I agree to participate in a Focus Group.

_____          No thank you.  I do not wish to participate in a Focus Group.  



I would like to participate, but would prefer to give my



comments in a personal interview.

I need the following accommodations:



Sign Language interpreter 



Other language interpreter (indicate language):                      



Listening device (indicate type):                                                   



Alternate format for print materials





Large Print





Braille





Other



Service Animal?  ___ Yes
___ No


Other accommodation needs:  Please specify

Survivor Empowerment and Access in Louisiana

(SEAL)
Frequently Asked Questions

Thank you for agreeing to help the SEAL learn how we can better provide full access to appropriate services for people with disabilities or are D/deaf 

who have been impacted by sexual violence. This will ensure safety and responsiveness while empowering survivors with disabilities.  This document has been developed in an effort to respond to the most Frequently Asked Questions others like you have asked about this initiative.

What is SEAL?  

Survivor Empowerment and Access in Louisiana (SEAL) is a collaborative comprising three entities – Adult Protective Services (APS), the Advocacy Center (AC), and the Louisiana Foundation Against Sexual Assault (LaFASA).  These agencies have come together to work to improve the access of individuals with disabilities and D/deaf individuals to sexual assault services and to increase the awareness of disability service providers regarding sexual abuse detection and services available for survivors.  The SEAL has received a three-year federal grant from the Department of Justice, Office on Violence Against Women.  This funding provides a unique opportunity for these three agencies to work in collaboration to develop strategies for systemic change.

In addition to our state collaborative partners, the SEAL has identified two pilot site locations in Louisiana where we will concentrate our efforts.  These areas include the city of Lake Charles and a rural, four-parish area comprised of Natchitoches/Sabine/DeSoto/Red River parishes of north Louisiana.

What is the purpose of this Needs Assessment?                 
To effectively identify the needs of people with disabilities and D/deaf people who have been impacted by sexual violence. This Needs Assessment will help the SEAL learn about the barriers and/or gaps as well as the strengths that currently exist within our agencies and the service delivery system.
What are the Goals of this Needs Assessment?

· Assess the current relationships among partner organizations at the local level and identify opportunities to improve and formalize those relationships and eliminate barriers to collaboration in order to maximize resources.

· Understand what knowledge and resources currently exist in partner organizations at the state and local level specific to serving survivors with disabilities, in order to increase knowledge and resources and to develop improved and sustainable response systems.

· Identify existing strategies to create accessible, safe, and welcoming service delivery environments at the state and local level for survivors with disabilities.

· Identify what policies, procedures and practices, both documented and undocumented, currently exist, what gaps there are, and ideas to improve and strengthen these in partner organizations at the state and local level.

· Identify where best to concentrate resources at the state and local level to maximize accessibility and increase quality of service delivery to survivors with disabilities.

Why am I being asked for information?

We are looking for information on areas in need of systemic change in all of our organizations, as well as in the pilot site locations.  To effect a change in a system, it is vital that we get information from within all levels of each organization – including the services that are currently provided, the people receiving services and ideas about how things can be improved.

Will my responses be confidential?

All individual responses will be kept confidential by the interviewer or facilitator.  Names will not be identified with individual responses in any of the written information.
Will I be required to participate in these interviews or groups?

No, you will not be required to participate in this Needs Assessment if you choose to opt out.  Participating in this process will not have any impact on your employment with the agency or service on the Board.  If you decide to participate in an interview or group, you may leave at any time you choose.  Further, those who want to provide input via a personal interview rather than participate in a group will be given the opportunity to do so.

How long will this take?

We anticipate that most interviews will be concluded in one hour or less.  Groups should last no longer than 1.5 hours.

Where will these interviews or groups be held?

All interviews or groups will be held in safe, accessible locations.  If required to travel to an interview or group, your travel time will be kept to a minimum.
What will you do with this information?

The information we collect from you and others like you will be gathered and reported in a Needs Assessment Report.  It will help us understand the barriers/gaps as well as the strengths in each of the state partner collaborative agencies, as well as in the pilot site locations.  The Needs Assessment Report will provide us with the data to develop a Strategic Plan with targeted Initiatives.  

Who will get this information?

The Needs Assessment Report will go to our funder, the Department of Justice, Office on Violence Against Women.  We will prepare a summary report that will be shared with each of our state collaborative partners, as well as our pilot site locations.  

Further Questions?

If you need more information or have other questions, please contact a SEAL member in your agency or the contact person listed at your pilot site:

Adult Protective Services

Debbie Rickman

337-491-2813

Debbie.Rickman@LA.gov
Advocacy Center

Susan Bushnell

504-522-2337 x 120

sbushnell@advocacyla.org
Suzanne Chevallier

337-237-7380 x17

schevallier@advocacyla.org
Louisiana Foundation Against Sexual Assault

Judy Benitez

985-345-5995

Judy@lafasa.org
Tamara Indest

985-320-9818

tamarindest@bellsouth.net
Survivor Empowerment and Access in Louisiana

(SEAL)
Glossary of Key Terms
Abuse --To intentionally cause harm or pain to someone else.  This harm or pain may take different forms, including but not limited to emotional, physical, and sexual abuse.

Accessibility --The degree to which programs and services have the capacity to be used by all people.  The term is most often used when describing barriers to the products and services that deny full participation or use by people who have disabilities or are D/deaf.  Accessibility may be categorized as physical, programmatic, or attitudinal.

Appropriate services --This term encompasses a wide variety of choices that may include many different types of services such as living options, transportation, and healthcare provision, provided by staff and/or volunteers who are skilled, caring, and respectful.  The characteristics of a skilled staff member or volunteer is one who has the education, ongoing training, and experience to be confident and competent in the services provided.  A caring staff member or volunteer is one who treats all people with dignity.

D/deaf -- The term deaf is a medical term that refers to an individual with a hearing disability.  The term Deaf refers to people who identify and are a part of a community, language, and culture where sign language is used for communication.  The capital “D” reflects the condition of deafness as a cultural norm rather than a disability.

Disability --A physical, mental, or behavioral impairment that affects at least one major life function.  Major life functions include, but are not limited to:  seeing, hearing, eating, sexual activity, learning, self-care, self-direction, working, independent living, and economic self-sufficiency.

People First Language --  The use of respectful, appropriate language when referring to a person with a disability.  People First Language recognizes that a disability does not define a person, rather a disability is only one aspect of a person’s entire being.  The emphasis is placed on the person not his or her disability.  (Example:  “People with disabilities” rather than “disabled people.)  Individual preferences are always respected.
Sexual assault/violence --Unwanted or nonconsensual sexual contact by anyone.  The continuum of sexual assault/violence includes inappropriate touching, sexual harassment, sexual exploitation, incest, rape, partner rape, and rape/homicide.

Survivor -- An empowering term that encompasses a person’s journey after experiencing sexual violence.

Survivor-Sensitive Language --The use of respectful, appropriate language when communicating to, with, and among people who have experienced sexual violence.  This includes referring to such people as “survivors” rather than “victims,” unless they prefer to be identified as victims.  Individual preference is always respected.

Systems Change --The modification of the policies, practices, and culture of a system in a way that results in long-lasting, fundamental changes in the way that system operates.

Survivor Empowerment and Access in Louisiana

(SEAL)
Frequently Asked Questions

(For use by CLOP group home residents and Pilot Site Sexual Assault Program survivor support groups.  This FAQ publication will be returned to the recruiter at the end of the conversation unless the individual asks to keep it and it is determined that it is safe for her to do so.  The recruiter will know the individual and be able to assess safety with her.)
Thank you for agreeing to help the SEAL learn how we can better provide services to you and others in your area.  We thought you might want to know more about what we are doing and why we are doing it.

What is SEAL?  

Survivor Empowerment and Access in Louisiana (SEAL) is made up of three statewide agencies – Adult Protective Services (APS), the Advocacy Center (AC), and the Louisiana Foundation Against Sexual Assault (LaFASA).  We are also working with the Rape Crisis Outreach in Lake Charles and Toledo Rape Crisis Center in Many.  SEAL has received a three-year grant from the federal government to help improve services for people with disabilities who have experienced sexual assault.  All of the agencies involved want people they serve to feel safe, to feel welcome, and to make sure their services are available in accessible places.  

Why do we want you to talk to us?

Because you are the expert on your own services and what you need!  You can best tell us what services and supports you want or need from the agencies that are a part of the SEAL.
Do I have to talk to you?  

No, you don’t have to talk to us.  If you decide to take part in a group/interview, you can change your mind and leave the room at any time.  Taking part in any group or interview is completely voluntary and you any services you are getting from an agency that is a part of SEAL will not be affected.  We do hope you will try to talk to us about how we can be sure you feel safe and welcome and that you can get the services that already are in place at the agency when you are there.

If I talk to you, will you use my name?

No, we will not use your name in anything that we write about the meeting.  We may use something that you say, but we will not say who said it.

How long will this take?

We expect that most interviews take one hour or less.  Groups should only last an hour or an hour and a half.

Where will these interviews or groups be held?

All interviews or groups will be held in safe, accessible locations where you live or where you get your services. 

Will I get paid to participate?

You will not get paid to participate; however, we will give you a $10 Wal-Mart gift certificate as a thank you for coming and talking with us.

What happens if I lose the gift certificate?

You are responsible for the gift certificate once we give it to you.  We cannot replace lost or stolen gift certificates.

What if I don’t feel safe taking the gift certificate home?

Only you can decide if it is safe for you to take the gift certificate home.  If you don’t feel safe taking the gift certificate home, you may want to ask a staff person from the center or the group home to keep it for you until you feel that it is safe.  
What will you do with this information?

We will put all the information together in a report.  The report will help us develop a plan to make changes in the way our agencies provide services to people with disabilities and women who have survived sexual assault.  Talking to us will not affect the services you may already be getting.

Who will you share this information with?

The report will be shared with people who work at Adult Protective Services, the Advocacy Center, the Louisiana Foundation Against Sexual Assault, as well as the Rape Crisis Center in Lake Charles and the Toledo Rape Crisis Center in Many.

What should I tell people when they ask about what I was doing and why I got a Wal-Mart gift certificate?

You can tell people that you are helping us by giving us information on what you need and how we can provide better services for everyone.  We do ask that you not tell other people what anyone talked about in the interview or group.  You wouldn’t want anyone to tell what you said and others feel the same way.

Can I bring my personal care attendant (PCA) with me?

Yes, but your personal care attendant will have to wait in a separate room during the interview or group.  They cannot be in the room when you are talking with us.  If you need someone with you we can provide a different personal care attendant for you while you are in the interview or group.  You will need to request this on the RSVP form that we give you.

What if I need transportation?

If you require transportation to the interview or group, we will help you with those arrangements.

What if I can’t come or I have more questions?

If you say yes and find out later that you can’t come, you can tell the person that invited you.  If you still would like to be in a group or talk to us in an interview, we will do our best to see if there is another time you can participate.
SCRIPTS

SCRIPTS

Script #1

(To be used with State Partner Staff, State Partner Volunteer Boards of Directors, Pilot Site Staff, Pilot Site Volunteer Board of Directors, and Pilot Site Volunteers - Focus Groups, Group Interviews, and Personal

Interviews)

Introduction
(Read for All)
Good morning/afternoon.  My name is __________________.  I will be the facilitator for our discussion today.  We ask that you turn your cell phone to “vibrate” or turn it off during our time together.  If you need to keep your cell phone on for safety purposes, we understand and respect this but ask that if you do need to respond to a phone call, please do it outside of our space.

Thank you for meeting with us.  Survivor Empowerment and Access in Louisiana (SEAL) is a collaborative comprising three agencies– Adult Protective Services (APS), the Advocacy Center (AC), and the Louisiana Foundation Against Sexual Assault (LaFASA).  In addition to our three collaborative members, we have also identified two pilot sites in which we will work (the Lake Charles area and the four parish area of Natchitoches/ Sabine/ DeSoto/Red River parishes of north Louisiana.)  The SEAL has received a three-year federal grant from the Department of Justice, Office on Violence Against Women.  This funding provides a unique opportunity for these three agencies to work in collaboration to develop strategies for systemic change to improve the access of individuals with disabilities and D/deaf individuals to sexual assault services and to increase the awareness of disability service providers regarding sexual abuse services for survivors.

We are asking for your help in identifying what you feel is missing that would make the process work better for individuals who come to your agency for services.  We want to hear about what is working well, what could be improved upon, and any barriers you feel there might be for people who receive services from your agency.

We will also be talking specifically with people with disabilities and/or who are D/deaf as well as people who have experienced sexual violence about delivery of services.  We want to know what is working, what isn’t, and how things could be improved.

The information we collect from will be gathered and reported in a Needs Assessment Report.  It will help us understand the barriers/gaps as well as the strengths in the current service system.  The Needs Assessment Report will provide us with the data to develop a Strategic Plan with targeted Initiatives.  These initiatives may include future training, development of resources, revised or new policies and procedures, etc.

Who We Are and Our Purpose

(Read for Focus Groups)

There are four of us who will be with you today.  My name is __________ and I am the facilitator.  I will be leading the discussion.  I will be asking you questions.  These questions will enable us to have a dialogue about your agency.  There are no right or wrong answers.  We really want to hear your thoughts so that we can develop a plan for services that are accessible and welcoming to people with disabilities that have experienced sexual violence.

_________ is the Floater.  She is here to help you if you need something during the Focus Group, as well as to assist me if I need any help.

_________ is the Note Taker.  She will be taking notes about what people say.  She will not write or type anything that could identify you as the one making comments or answering questions. The information will be kept confidential to the best of our ability.  No personal identifying information will be recorded.  I will explain more about confidentiality and mandated reporting in a few minutes.  By staying you agree to and understand that your comments, insights, and suggestions will be written down.  Although __________ will write down what you say, she will not be recording your name, or description of you or any identifying information about you.  If that is not agreeable to you, please let us know now.   (Wait a few moments to see if there are any comments.)  Since no one has commented, we assume that no one objects and we will proceed.

_________ is the Support person.  She is available to provide emotional support for anyone needing it during or just following the Focus Group.

The Focus Group will last no longer than one and one half hours.  Restrooms are located (insert location information here.)  Please feel free to help yourself to more refreshments.  

The Terms We Use
(Read for All)
We use very different words in the agencies where we work or volunteer.  We would like to review with you some common definitions so that we will all be on the same page when we are talking about the questions.  These definitions may be different from what you use now or in some cases, you may have never heard these words before.

You were given a glossary of terms when you came in and asked to look them over.  Do you have any questions about any of the definitions?

(Read for Personal Interviews)

This interview will be an informal conversation guided by questions.  However, we want everyone we interview to hear the same information and questions.  I will read a script to cover this information.  Then we will move into our conversation.

I will be asking you some questions.  The questions have been developed to help us have a conversation.  There is no right or wrong answer to any of the questions.  We want to hear about what is working well, what could be improved upon, and any barriers you feel there might be for people who receive services from your agency.

We will also be talking specifically with people with disabilities and/or who are D/deaf as well as people who have experienced sexual violence about delivery of services.  We want to know what is working, what isn’t, and how things could be improved.  Our conversation will last no longer than an hour.

The information we collect from will be gathered and reported in a Needs Assessment Report.  It will help us understand the barriers/gaps as well as the strengths in the current service system.  The Needs Assessment Report will provide us with the data to develop a Strategic Plan with targeted Initiatives.  These Initiatives may include future training, development of resources, revised or new policies and procedures, etc.

I will be taking notes during our conversation. No personal identifying information will be written down.  I will explain more about confidentiality and mandated reporting in a few minutes.  By staying you agree to and understand that your comments, insights, and suggestions will be written down.  Although I will write down what you say, I will not be writing down your name, a description of you or any identifying information about you.  If that is not agreeable to you, please let me know now.  (Wait to see if the interviewee objects.)  We assume that you agree to have your comments written down.

Do you have any questions at this point?

Mandated Reporting and Confidentiality 
(Read for All)

We are seeking your ideas and opinions.  By staying and participating in this conversation, you are giving you consent to be a part of this project.  This is not a research project and there will be no formal “study” published at the end of this Needs Assessment.  We will however, prepare a Needs Assessment Report based upon what we learn from people like you.  This Report will be available for your review.  If you have any questions as we proceed, please ask them.

1. You are volunteering to speak with us and choose to participate in this Needs Assessment.  You may choose not to participate or you may choose to leave at any time.

2. We will ask questions about services that are provided by your agency.  You may choose to answer all of the questions, some of the questions, or none of the questions.  

3. We may ask questions about topics related to sexual violence but the information we will ask you about is services and access to services.  We do not want you to share any personal information about sexual violence.
4. Louisiana has very strong mandatory reporting laws.  If you tell us about sexual violence that is happening to you or your child, we may need to report it.  There are different definitions and reporting requirements for adults with disabilities and children.  

Any person who has call to believe that an adult with a disability may have experienced or may be experiencing abuse, neglect, or exploitation shall report.  Therefore, everyone in Louisiana is a mandated reporter.  Reports of abuse or neglect of adults with disabilities age 18 to 59 years of age should be made to Office of Aging and Adult Services, Adult Protective Services.  Reports of abuse or neglect of persons over the age of 60 should be made to the Governor’s Office of Elderly Affairs, Elderly Protective Services. It is our intention to share with the members of the SEAL collaborative, as well as with the pilot sites, only general anecdotal information rather than personally identifiable information.  In these situations we believe the requirements of the mandated reporting law will not be triggered as the state statute requires that a report should include the name and address of the person alleged to have been abused or neglected.  If a situation arises in which mandatory reporting is required, the individual affected will be encouraged to report themselves with the assistance of a SEAL partner. If the affected adult cannot or will not give approval, the SEAL partner will proceed to make the report as provided by law, with notice to the affected adult if possible.

In regard to the abuse/neglect of children, certain members of the collaborative and pilot site staff are mandated reporters.  These specifically include individuals who are mental health/social service practitioners who provide mental health care or social service diagnosis, assessment, counseling, or treatment.  Reports of abuse are made to different agencies depending upon who is suspected of the abuse/neglect. In a situation where the abuser is believed to be the parent or caretaker, a person who maintains an interpersonal dating or engagement relationship with the parent or caretaker or a person living in the same residence with the parent or caretaker as a spouse whether married or not, the report shall be made immediately to Centralized Unit of the Department of Children and Family Services at 855-452-5437.  Mandated reporters are required to follow up all phone calls with a written report within five (5) days.
Reports in which the abuse or neglect is believed to be perpetrated by someone other than those listed above shall be made immediately to a local or state law enforcement agency.  Dual reporting to both the Centralized Intake of the Department of Children and Family Services and the local or state law enforcement agency is permitted.  

If you want to report abuse of an adult with a disability or a child, please talk to someone or me with the SEAL collaborative after we are finished today.  We can help you file the report or give you the phone numbers that you can call.



(Read for Focus Groups Only)

· If you decide that you don’t want to answer questions because the information about sexual violence upsets you, you may ask to talk to a counselor.  We have a counselor available in a nearby room.  If feel that you need the support of this counselor at any time while you are attending the Focus Group, please let ________ know.  She will bring you to meet the counselor.

· You can change your mind at any time about being a part of the Focus Group.  If you decide that you would rather talk to us in a personal interview, please let one of us know and we will help you make those arrangements.

· When we have finished asking questions and the Focus Group has ended, you may also ask one of us for someone safe to talk to about sexual violence that is happening to you.

· We cannot guarantee that everything you say in this room today will be kept confidential since some of you may already know each other.  We do ask that you do not talk about anything that is said in our discussion after you leave today.  We cannot stop people from talking once they leave, but we ask you to keep the confidence of the people who are a part of this group.  We want everyone to feel free to share their thoughts and feelings.

· We will keep the information that you share with us confidential to the best of our abilities.  Even if we quote you, we will not use your name or any other information by which you could be identified.  No names will be used in any written information.  

· We will need to write down the information that you share with us.  This will be used to help develop and design services at the SEAL agencies and the Pilot Site sexual assault programs.

· The information you share with us will be written down in one report.  This report is called a Needs Assessment Report.  After we have finished with this project, our notes will be destroyed.

· By choosing to stay in the group you are consenting to participate.  If you choose to stay you agree to participate and you also agree to keep the things said in the group confidential and not to talk about them to others as you leave.

Are there any questions?

(Read for Interviews Only)

· We will keep the information that you share with us confidential to the best of our abilities.  Even if we quote you, we will not use your name or any other information by which you could be identified.  No names will be used in any written information.  

· We will need to write down the information that you share with us.  This will be used to help develop and design systemic change in the services that are provided at the SEAL agencies and the Pilot Site sexual assault programs.

· The information you share with us will be written down in one report.  This report is called a Needs Assessment Report.  After we have finished with this project, our notes will be destroyed.

· By choosing to stay in the group you are consenting to participate.  If you choose to stay you agree to participate and you also agree to keep the things said in the group confidential and not to talk about them to others as you leave.

Are there any questions?

Read for Everyone

We are now ready to begin the Focus Group/Interview.  Again, we are asking for your help in identifying the services that are currently available, any barriers or gaps in those services, and how we can better service people with disabilities who have been affected by sexual violence.

We will now begin with the Focus Group/Interview.

(Insert Focus Group/Interview Questions)

Conclusion

Thank you for taking the time to meet with us today.  If you need additional information or need to speak with one of us, please do so before we leave.

This will conclude our Focus Group/Interview.
SCRIPTS

Script #2

(To be used with Pilot Site Sexual Assault Program survivor support groups - Focus Groups and Personal Interviews)

Introduction

Good morning/afternoon.  My name is __________________.  I will be the facilitator for our discussion today.  We ask that you turn your cell phone to “vibrate” or turn it off during our time together.  If you need to keep your cell phone on for safety purposes we understand and respect this but ask that if you do need to respond to a phone call, please do it outside of our space.

Thank you for meeting with us.  Survivor Empowerment and Access in Louisiana (SEAL) is a collaborative made up of three agencies– Adult Protective Services (APS), the Advocacy Center (AC), and the Louisiana Foundation Against Sexual Assault (LaFASA).  In addition to our three collaborative members, we have also identified two pilot sites in which we will work (the Lake Charles area and the four parish area of Natchitoches/ Sabine/ DeSoto/Red River parishes of north Louisiana.)  The SEAL has received a three-year federal grant from the Department of Justice, Office on Violence Against Women to improve services for people with disabilities and D/deaf individuals who have experienced sexual violence.

We want to hear about what is working well, what could be improved upon, and any barriers you feel there might be for people who receive services.  For example, we may ask you what makes you feel welcome when you come to (insert the name of the sexual assault program here) for help?  What makes you feel safe here?

The information we collect from will be gathered and we will write a report that will include what we learned from survivor groups like this one.  We will also be talking to the people who work for the agencies, as well as with people who receive services from disability organizations.  This report will point out what our agencies need in terms of future training, development of resources, revised or new policies and procedures, etc.  We will use this report to plan how we will improve services in the future.

Who We Are

(Read for Focus Groups)

There are four of us who will be with you today.  My name is __________ and I am the facilitator.  I will be leading the discussion.  I will be asking the questions. There are no right or wrong answers.  We really want to hear your thoughts so that we can develop a plan for services that are accessible and welcoming to people with disabilities that have experienced sexual violence.

_________ is the Floater.  She here to help you if you need something during the Focus Group, as well as to assist me if I need any help.

_________ is the Note Taker.  She will be taking notes about what people say.  She will not write or type anything that could identify you as the one making comments or answering questions. The information will be kept confidential to the best of our ability.  No personal identifying information will be recorded.  I will explain more about confidentiality and mandated reporting in a few minutes.  By staying you agree to and understand that your comments, insights, and suggestions will be written down.  Although __________ will write down what you say, she will not be recording your name, or description of you or any identifying information about you.  If that is not agreeable to you, please let us know now.  (Wait a few minutes to see if there are any comments.)  Since no one has commented, we assume that no one objects and we will proceed.

_________ is the Support person.  She is available to provide emotional support for anyone needing it during or just following the Focus Group.

The Focus Group will last no longer than one and one half hours.  Restrooms are located (insert location information here.)  Please feel free to help yourself to more refreshments.  

(Read for Personal Interviews)

This interview will be an informal conversation guided by questions.  However, we want everyone we interview to hear the same information and questions.  I will read a script to cover this information.  Then we will move into our conversation.

I will be asking you some questions.  The questions have been designed to help us have a conversation.  There is no right or wrong answer to any of the questions.  We want to hear about what is working well, what could be improved upon, and any barriers you feel there might be for people who receive services from (insert name of sexual assault program here).  Our conversation will last no longer than one hour.

The information we collect from will be gathered and we will write a report that will include what we learned from survivor groups like this one.  We will also be talking to the people who work for the agencies, as well as with people who receive services from disability organizations.  This report will point out what our agencies need in terms of future training, development of resources, revised or new policies and procedures, etc.  We will use this report to plan how we will improve services in the future.

I will be taking notes during our conversation. No personal identifying information will be written down.  I will explain more about confidentiality and mandated reporting in a few minutes.  By staying you agree to and understand that your comments, insights, and suggestions will be written down.  Although I will write down what you say, I will not be writing down your name, a description of you or any identifying information about you.  If that is not agreeable to you, please let me know now.  (Wait to see if the interviewee objects.)  We assume that you agree to have your comments written down.

Do you have any questions at this point?
Mandated Reporting and Confidentiality (Read for All)

We are seeking your ideas and opinions.  By staying and participating in this conversation, you are giving you consent to be a part of this project.  This is not a research project and there will be no formal “study” published at the end of this Needs Assessment.  We will however, prepare a Needs Assessment Report based upon what we learn from people like you.  This Report will be available for your review.  If you have any questions as we proceed, please ask them.

1.  You are volunteering to speak with us and choose to participate in this Needs Assessment.  You may choose not to participate or you may choose to leave at any time.

2.  We will ask questions about services that are provided by (insert name of sexual assault program here).  You may choose to answer all of the questions, some of the questions, or none of the questions.  

3.  We may ask questions about topics related to sexual violence but the information we will ask you about is services and access to services.  We do not want you to share any personal information about sexual violence.
4.  Louisiana has very strong mandatory reporting laws.  If you tell us about sexual violence that is happening to you or your child, we may need to report it.  There are different definitions and reporting requirements for adults with disabilities and children.  

Any person who has call to believe that an adult with a disability may have experienced or may be experiencing abuse, neglect, or exploitation shall report.  Therefore, everyone in Louisiana is a mandated reporter.  Reports of abuse or neglect of adults with disabilities age 18 to 59 years of age should be made to Office of Aging and Adult Services, Adult Protective Services.  Reports of abuse or neglect of persons over the age of 60 should be made to the Governor’s Office of Elderly Affairs, Elderly Protective Services. It is our intention to share with the members of the SEAL collaborative, as well as with the pilot sites, only general anecdotal information rather than personally identifiable information.  In these situations we believe the requirements of the mandated reporting law will not be triggered as the state statute requires that a report should include the name and address of the person alleged to have been abused or neglected.  If a situation arises in which mandatory reporting is required, the individual affected will be encouraged to report themselves with the assistance of a SEAL partner. If the affected adult cannot or will not give approval, the SEAL partner will proceed to make the report as provided by law, with notice to the affected adult if possible.

In regard to the abuse/neglect of children, certain members of the collaborative and pilot site staff are mandated reporters.  These specifically include individuals who are mental health/social service practitioners who provide mental health care or social service diagnosis, assessment, counseling, or treatment.  Reports of abuse are made to different agencies depending upon who is suspected of the abuse/neglect. In a situation where the abuser is believed to be the parent or caretaker, a person who maintains an interpersonal dating or engagement relationship with the parent or caretaker or a person living in the same residence with the parent or caretaker as a spouse whether married or not, the report shall be made immediately to Centralized Intake of the Department of Children and Family Services at 855-452-5437.  Mandated reporters are required to follow up all phone calls with a written report within five (5) days.
Reports in which the abuse or neglect is believed to be perpetrated by someone other than those listed above shall be made immediately to a local or state law enforcement agency.  Dual reporting to both the Centralized Intake of the Department of Children and Family Services and the local or state law enforcement agency is permitted.  

If you want to report abuse of an adult with a disability or a child, please talk to someone or me with the SEAL collaborative after we are finished today.  We can help you file the report or give you the phone numbers that you can call.



(Read for Focus Groups)

· If you decide that you don’t want to answer questions because the information about sexual violence upsets you, you may ask to talk to a counselor.  We have a counselor available in a nearby room.  If feel that you need the support of this counselor at any time while you are attending the Focus Group, please let ________ know.  She will bring you to meet the counselor.

· You can change your mind at any time about being a part of the Focus Group.  If you decide that you would rather talk to us in a personal interview, please let one of us know and we will help you make those arrangements.

· When we have finished asking questions and the Focus Group has ended, you may also ask one of us for someone safe to talk to about sexual violence that is happening to you.

· We cannot guarantee that everything you say in this room today will be kept confidential since some of you may already know each other.  We do ask that you do not talk about anything that is said in our discussion after you leave today.  We cannot stop people from talking once they leave, but we ask you to keep the confidence of the people who are a part of this group.  We want everyone to feel free to share their thoughts and feelings.

· We will keep the information that you share with us confidential to the best of our abilities.  Even if we quote you, we will not use your name or any other information by which you could be identified.  No names will be used in any written information.  

· We will need to write down the information that you share with us.  This will be used to help develop and design services at the SEAL agencies and the Pilot Site sexual assault programs.

· The information you share with us will be written down in one report.  This report is called a Needs Assessment Report.  After we have finished with this project, our notes will be destroyed.

· By choosing to stay in the group you are consenting to participate.  If you choose to stay you agree to participate and you also agree to keep the things said in the group confidential and not to talk about them to others as you leave.

· Even if you decide to leave the Focus Group early, you will still get to keep your $10.00 Wal-Mart Gift card.

Are there any questions?

(Read for Interviews)

· We will keep the information that you share with us confidential to the best of our abilities.  Even if we quote you, we will not use your name or any other information by which you could be identified.  No names will be used in any written information.  

· We will need to write down the information that you share with us.  This will be used to help develop and design systemic change in the services that are provided at the SEAL agencies and the Pilot Site sexual assault programs.

· The information you share with us will be written down in one report.  This report is called a Needs Assessment Report.  After we have finished with this project, our notes will be destroyed.

· By choosing to stay in the group you are consenting to participate.  If you choose to stay you agree to participate and you also agree to keep the things said in the group confidential and not to talk about them to others as you leave.

· Even if you decide to end the interview early, you will still get to keep your $10.00 Wal-Mart Gift card.

Are there any questions?

Continue for Everyone

We are now ready to begin the Focus Group/Interview.  Again, we are asking for your help in identifying the services that are currently available, any barriers or gaps in those services, and how we can better service people with disabilities who have been affected by sexual violence.

We will now begin with the Focus Group/Interview.

(Begin Focus Group/Interview Questions)

Conclusion

Thank you for taking the time to meet with us today.  If you need additional information or need to speak with one of us, please do so before we leave.

This will conclude our Focus Group/Interview.
SCRIPTS

Script #3

(To be used with People with disabilities and D/deaf people - Focus Groups and Personal Interviews)

Introduction

Good morning/afternoon.  My name is __________________.  I will be leading our talk today.
Thank you for coming to talk with us today.  The reason we are here today is to get information from you so that we can educate other agencies about how to better meet the needs of people with disabilities across our state.  So you are helping others through your answers today and for that we thank you.
We are asking questions about what works well and what we could do better when you ask an agency, like the Advocacy Center/the ombudsmen, for help with a problem.  For example, we might ask you what makes you feel comfortable when you ask for help?
Who We Are

(Read for Focus Groups)

There are four of us who will be with you today.  My name is __________ and I am the facilitator.  I will be leading our talk.  I will be asking the questions. There are no right or wrong answers.  We really want to hear about what you think so that we can offer you better services when you ask for them.
_________ is the Floater.  She here to help you if you need something during the Focus Group, as well as to assist me if I need any help.

_________ is the Note Taker.  She will be writing down what people say.  She will not write or type anything that could single you out as the one making comments or answering questions. What you tell us will be kept private to the best of our ability.  We will not write down your name or use your name in our report.  I will explain more about confidentiality and mandated reporting in a few minutes.  By staying you agree to and understand that what you say may be written down.  Although __________ will write down what you say, she will not be writing down your name, or what you look like or any thing else that would tell people it was you that said something.  If that is not ok with you, please let us know now.  (Wait a few minutes to see if there anyone objects.)  Since no one has said anything, we assume that everyone is ok with this and we will go on.
_________ is the Support person.  She is available to provide emotional support for anyone needing it during or just following the Focus Group.

The Focus Group will last no longer than one and one half hours.  Restrooms are located (insert location information here.)  Please feel free to help yourself to more refreshments.  

(Read for Personal Interviews)

I will be asking you some questions.  These questions will help us have a conversation.  There are no right or wrong answers to any of these questions.  If you do not want to answer a question, just tell me that and we will go to the next question.  If you decide you don’t want to answer any of the questions, just tell me that and we will stop asking the questions.  Our time together today will last no longer than one hour.
I will be writing down what you say.  I will not write anything that could single you out as the one making comments or answering questions. What you tell me will be kept private to the best of my ability.  I will not write down your name or use your name in our report.  I will explain more about confidentiality and mandated reporting in a few minutes.  By staying you agree to and understand that what you say may be written down.  Although I will write down what you say, I will not be writing down your name, or what you look like or any thing else that would tell people it was you that said something.  If that is not ok with you, please let us know now. 

 (Wait a few minutes to see if there is an objection raised.)  Since you have not said anything, we assume that you are ok with this and we will go on.
Do you have any questions at this point?

Mandated Reporting and Confidentiality (Read for All)

This is very important so please listen carefully.  If you have questions, please ask.

We are seeking your ideas and opinions.  By staying and participating in this conversation, you are giving your ok to be a part of this project.  
1.  You are volunteering to talk with us and choose to participate   

          in this project.  You do not have to talk to us if you don’t want  
          to.
     2. Will ask questions about services that you receive.  You may 

         choose to answer all of the questions, some of the questions, or.  

         none of the questions

    3. Louisiana has very strong mandatory reporting laws.  If you tell 
        us about someone that is hurting you, we may need to report it.


Any person who has call to believe that an adult with a disability may have experienced or may be experiencing abuse, neglect, or exploitation has to report it.  Therefore, everyone in Louisiana is a mandated reporter. If a situation comes to our attention that a report is required, we will encourage you to make the report yourself.  We can help you do that. If you cannot or will not make the report, one of us will make the report as required by law.  We will let you know that we made the report, if at all possible.

If you want to report abuse, please talk to someone or me with the SEAL collaborative after we are finished today.  We can help you file the report or give you the phone numbers that you can call.



(Read for Focus Groups)

· We have a counselor available in a nearby room.  If feel that you need the support of this counselor at any time while you are attending the Focus Group, please let ________ know.  She will bring you to meet the counselor.

· You can change your mind at any time about being a part of the Focus Group.  If you decide that you would rather talk to us privately, please let one of us know and we will help you make those arrangements.

· We cannot guarantee that everything you say in this room today will be kept private since some of you may already know each other.  We do ask that you do not talk about anything that is said in our discussion after you leave today.  We cannot stop people from talking once they leave, but we ask you to keep the privacy of the people who are a part of this group.  We want everyone to feel free to share their thoughts and feelings.

· We will keep the things that you share with us private to the best of our abilities.  Even if we quote you, we will not use your name or any other information by which you could be identified.  No names will be written down.  

· We will need to write down the information that you share with us.  This will be used to help develop and design services at the SEAL agencies.
· By choosing to stay in the group you are consenting to talk with us.  If you choose to stay you agree to participate and you also agree to keep the things said in the group private and not to talk about them to others as you leave.

· Even if you decide to leave the Focus Group early, you will still get to keep your $10.00 Wal-Mart Gift card.

Are there any questions?

(Read for Interviews)

· We will keep the things that you share with us private to the best of our abilities.  Even if we quote you, we will not use your name or any other information by which you could be identified.  No names will be written down.  

· We will need to write down the information that you share with us.  This will be used to help develop and design services at the SEAL agencies.
· By choosing to stay in the group you are consenting to talk to us.  If you choose to stay you agree to participate and you also agree to keep the things said in the group private and not to talk about them to others as you leave.

· Even if you decide to end the interview early, you will still get to keep your $10.00 Wal-Mart Gift card.

Are there any questions?

Continue for Everyone
We will now begin with the Focus Group/Interview.

(Begin Focus Group/Interview Questions)

Conclusion

Thank you for taking the time to meet with us today.  If you need additional information or need to speak with one of us, please do so before we leave.

This will conclude our Focus Group/Interview.
QUESTIONS

Adult Protective Services – Questions for Assistant Secretary of the Office of Aging and Adult Services/Director, Assistant Director, Policy Manager, Intake Manager – Adult Protective Services (Department of Health and Hospitals)

1.  How are APS priorities established?


Louisiana State Legislature?

State of Louisiana, Secretary of Department of Health and Hospitals?

State of Louisiana, APS upper management?

Public Input? (via public forums)

2.  How are budgetary priorities set at APS?


Louisiana State Legislature?


State of Louisiana, Department of Administration?


State of Louisiana, APS upper management?

3.  How are policies/procedures established at APS?



State of Louisiana, APS upper management?

Does anyone else have input on policies/procedures?

4.  If policies/procedures need to be changed at APS, who initiates the change?


State of Louisiana Legislature?

State of Louisiana, APS upper management?

State of Louisiana, APS staff?


5.  Does APS have a policy for providing assistance specifically to people who have experienced sexual violence?



What does this policy encompass?

Is staff aware of the policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?
6.  What relationships does APS have with agencies in your state that provide services to survivors with disabilities?



Who are they?


Advocacy Center?



Louisiana Foundation Against Sexual Assault?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?


Adult Protective Services – Questions for APS Supervisors, Regions 5 and 7 


1.  What is in place at APS to help your staff to determine if a client is or has been a victim of sexual violence? 


Initial Intake Screening Report?


Did the person tell you or your staff?


Did you or your staff ask the person?

           What do you know about sexual violence issues?

           Are you aware of any of the signs that a person may have been 

victim of sexual assault?

2.  What is in place at APS to help your staff to respond to disclosures of sexual violence?




Policies/Procedures?


Resources?


Training?


Anything else?

3.  Does APS have a policy for providing assistance specifically to people who have experienced sexual violence?


What does this policy encompass?

Is staff aware of the policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?
4.   How are the needs of your staff determined as they assist people who have disclosed sexual violence?  


Staff requests?


Client expressed needs/outcomes?

Management review and recommendations?

5.  When you are working with staff that are assisting people who have 
disclosed sexual violence do you feel at ease?  anxious?



Have you received training about sexual violence issues?

                       How frequent is the training held?



What kind of training have you received about sexual violence 


issues?



Have you received training on recognizing signs of sexual 


violence?



Did the training you received improve the quality of services to 

your staff?



 Is there someone in your agency who is available to support 



you when assisting a staff person who is assisting a person who 

has experienced sexual violence?





Supervisor




Colleague?




How does this support occur?

6.  What relationships does APS have with agencies in your area that provide services to survivors with disabilities?



Who are they?


Advocacy Center?



Local rape crisis centers?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?


Adult Protective Services – Questions for APS Field Specialists, Regions 5 and 7
1.  In your work with clients of APS, have you ever assisted a person who has experienced sexual violence?

2.  How did you know the client is or has been a victim of sexual violence?


Initial Intake Screening report?


Did the person tell you?


Did you ask the person?


What do you know about sexual violence issues?


Are you aware of any of the signs that a person may have been a 
victim of sexual assault?

3.  What is in place at APS that would support someone if they disclosed sexual violence?


Do you provide a safe environment to disclose sexual violence?


Do you provide a comfortable and welcoming setting that would 
encourage disclosure of sexual violence?


Do you listen and speak respectfully to the person?

4.  When you are assisting a person who has experienced sexual violence, do you feel at ease?  anxious?



Have you received training about sexual violence issues?



How frequent is the training held?



What kind of training have you received about sexual violence 


issues?



Have you received training on recognizing signs of sexual 


violence?



Did the training you received improve the quality of services to 

your clients?



 Is there someone in your agency who is available to support 



you when assisting a person who has experienced sexual 


violence?




Supervisor




Colleague?




How does this support occur?

5.  What relationships does APS have with agencies in your area that provide services to survivors with disabilities?



Who are they?


Advocacy Center?



Local rape crisis centers?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?



6.  What do you need to better assist your clients?


Training?


Resources?


Relationships with other agencies?


Policies/Procedures?

Advocacy Center – Questions for Executive Director

1.  How are organizational priorities established at the Advocacy Center?
Executive Director?

Board of Directors?

Client directed?

Staff input?

Public input? (i.e., public forms, social networking, etc.)

2.  How are budgetary priorities set at the Advocacy Center?

Executive Director?

Board of Directors?

Emerging systemic legal issues?

Priorities set by Funders? (i.e., federal, state, local)

3.  How are policies/procedures established at the Advocacy Center?

Executive Director?

Board of Directors?

Staff?


4.  If policies/procedures need to be changed at the Advocacy Center, who initiates the change?

Executive Director?

Board of Directors?

Staff?

Funding source requirement?

5.  Does the Advocacy Center have a policy for providing assistance specifically to people who have experienced sexual violence?


What does this policy encompass?


Is staff aware of the policy?


Is there a formalized plan for staff training on this policy?  

How does the organization support staff in complying with this 
policy?


6.  Does the Advocacy Center have a policy regarding Mandated Reporting? 


Is your staff aware of this policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?

Does this policy conflict or comply with Attorney/Client Privilege?


7.  What relationships does the Advocacy Center have with agencies in your state that provide services to survivors with disabilities?  


Who are they?


Adult Protective Services?


Louisiana Foundation Against Sexual Assault?

Are the relationships formal?  Informal?  

Do you have any suggestions as to how to strengthen 


the relationships?

Advocacy Center – Questions for Ombudsmen Supervisors


1.  What is in place at AC to help your staff determine if a client is or has been a victim of sexual violence?


Review of client records?

Did the person tell you or your staff?

Did you or your staff ask the person?


What do you know about sexual violence issues?


Are you aware of any of the signs that a person may have been a 
victim of sexual assault?

2.  What is in place at AC to help your staff respond to disclosures of sexual violence?


Policies/Procedures?


Resources?


Training?


Anything else?

3.  Does AC have a policy for providing assistance specifically to people who have experienced sexual violence?


What does this policy encompass?

Is staff aware of the policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?
4.  How are the needs of your staff determined as they assist people who have disclosed sexual violence?      


Staff requests?


Client expressed needs/outcomes?


Management review and recommendations?

5.  When you are working with staff that are assisting people who have 
disclosed sexual violence do you feel at ease?  anxious?


Have you received training about sexual violence issues?



How frequent is the training held?



What kind of training have you received about sexual violence 


issues?



Have you received training on recognizing signs of sexual 


violence?



Did the training you received improve the quality of services to 

your staff?



Is there someone in your agency who is available to support 



you when assisting a staff person who is assisting a person who 

has experienced sexual violence?




Supervisor



   
Colleague?



   
How does this support occur?

6.  Does the Advocacy Center have a policy regarding Mandated Reporting? 

Is your staff aware of this policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?

7.  What relationships does the Advocacy Center have with agencies in your area that provide services to survivors with disabilities?  


Who are they?

Adult Protective Services?


Local rape crisis centers?

Are the relationships formal?  Informal?  

Do you have any suggestions as to how to strengthen 


the relationships?


Advocacy Center – Questions for Intake/Ombudsman staff


1.  In your work with clients of the Advocacy Center, have you ever assisted a person who has experienced sexual violence?
2.  How did you know the client with is or has been a victim of sexual violence?


Did the person tell you?


Did you ask the person?


What do you know about sexual violence issues?


Are you aware of any of the signs that a person may have been a 
victim of sexual assault?


3.  What is in place at the Advocacy Center that would support a person if they disclosed sexual violence?

Do you provide a safe environment to disclose sexual violence?


Do you provide a comfortable and welcoming setting that would 
encourage disclosure of sexual violence?


Do you listen and speak respectfully to the person?

4.  When you are assisting a person who has experienced sexual violence, do you feel at ease?  anxious?


Have you received training about sexual violence issues?


How frequent is the training held?


What kind of training have you received about sexual violence 


issues?


Have you received training on recognizing signs of sexual 


violence?


Did the training you received improve the quality of services to 

the people?


 Is there someone in your agency who is available to support 


you when assisting a person who has experienced sexual violence?




Supervisor



Colleague?



How does this support occur?

5.   Does the Advocacy Center have a policy regarding Mandated Reporting? 

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?

6.  What relationships does the Advocacy Center have with agencies in your area that provide services to survivors with disabilities?  


Who are they?


Adult Protective Services?



Local rape crisis centers?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?

7.  What do you need to better assist people who have experienced sexual violence?


Training?


Resources?


Relationships with other agencies?


Policies/Procedures?

Advocacy Center - Questions for Persons with Disabilities who reside in Group Homes
1.  If you needed help, who would you talk to?


Group Home direct care staff?

Friend?

AC Ombudsman?

Family Members?

Someone at work?

Others?  (i.e.,  your doctor, your counselor, etc.)


2.  What makes you feel safe when you ask for help from a service provider?


If you asked to talk privately with someone, were you able to do so? 


Did you feel safe in the place where you went for help?


Was it the building or the room?


Was it the way the room was lighted?


Was it the way the furniture was arranged?


Was it the sounds in the building or the room?


3.  What makes you feel welcome when you ask for help from a service provider?


Did you feel that the people who worked there really wanted to help 
you?


Did you feel welcome in the place where you went for help?


Was it the building or the room?


Was it the way the room was lighted?


Was the furniture comfortable?


Was it the sounds in the building or the room?



4.  What makes you feel respected?


Did the service providers listen to what you had to say?

Did they support you?

Did they give you time to talk about what you wanted?

Did they talk about your right to make your own decisions?
LaFASA – Questions for Executive Director


1.  How are organizational priorities established at LaFASA?
Executive Director?

Board of Directors?

Membership directed?

Staff input?

Public input? (i.e., public forms, social networking, etc.)


2.  How are budgetary priorities set at LaFASA?

Executive Director?

Board of Directors?

Emerging systemic sexual violence issues?

Priorities set by Funders? (i.e., federal, state, local)

3.  How are policies/procedures established at LaFASA?

Executive Director?

Board of Directors?

Staff?


4.  If policies/procedures need to be changed at LaFASA, who initiates the change?

Executive Director?

Board of Directors?

Staff?

Funding source requirement?

5.  Does LaFASA have a policy for providing assistance specifically to people who have a disability?


What does this policy encompass?


Is staff aware of the policy?


Is there a formalized plan for staff training on this policy?  


How does the organization support staff in complying with this 
policy?


6.  Does LaFASA have a policy regarding Mandated Reporting? 


Is your staff aware of this policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?



7.  What relationships does LaFASA have with agencies in your state that provide services to survivors with disabilities?



Who are they?


Adult Protective Services?



Advocacy Center?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?

LaFASA – Questions for Staff

1. In your work at LaFASA have you ever been asked for assistance regarding disability issues?



2. When you are providing assistance regarding disability issues, do you feel at ease?  anxious?

Have you received training about disability issues?


How frequent is the training held?


What kind of training have you received about disability issues?


Did the training you received improve your ability to provide 
assistance?

3.  What policies/procedures does LaFASA have in place to help you provide assistance to your member programs regarding disability issues?


What are the strengths of these policies/procedures?


Are there any weaknesses in these policies/procedures?
4.  Does LaFASA have a policy regarding Mandated Reporting? 


Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?



5.  What relationships does LaFASA have with agencies in your state that provide services to survivors with disabilities?



 Who are they?



Adult Protective Services?



Advocacy Center?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 


the relationships?

6.  What do you need to be able to provide assistance to your member programs regarding disability issues?



Training?


Resources?



Policies/Procedures



Relationships with other agencies?



Local Pilot Sites (Lake Charles/Many) - Questions for Executive Directors/Program Managers

1.  How are the organizational priorities established at your agency?


Executive Director?


Board of Directors?


Survivor directed?


Staff input?


Public input? (i.e., public forums, social networking, etc.)

2.  How are budgetary priorities set at your agency?


Executive Director?


Board of Directors?


Emerging systemic sexual violence issues?


Priorities set by Funders? (i.e., federal, state, local)

3.  How are policies/procedures established at your agency?


Executive Director?


Board of Directors?


Staff?

4.  If policies/procedures need to be changed at your agency, who initiates
the change?


Executive Director?


Board of Directors?


Staff?


Funding source requirement?

5.  Does your agency have a policy/procedure for providing assistance

specifically to people who have a disability?


What does this policy encompass?


Is staff aware of the policy?


Is there a formalized plan for staff training on this policy?


How does your agency support staff in complying with this policy?

6.  Does your agency have a policy regarding Mandated Reporting? 


Is your staff aware of this policy?

Is there a formalized plan for staff training on this policy?

How does the organization support staff in complying with this 
policy?

7.  What relationships do you have with agencies in your community that provide services to survivors with disabilities?


Who are they?


Adult Protective Services?



Advocacy Center?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?

Local Pilot Sites (Lake Charles/Many) - Questions for Boards of Directors

1.  How are the organizational priorities established at your agency?


Executive Director?


Board of Directors?


Survivor directed?


Staff input?


Public input? (i.e., public forums, social networking, etc.)

2.  How are budgetary priorities set at your agency?


Executive Director?


Board of Directors?


Emerging systemic sexual violence issues?


Priorities set by Funders? (i.e., federal, state, local)

3.  How are policies/procedures established at your agency?



Executive Director?


Board of Directors?


Staff?

4.  If policies/procedures need to be changed at your agency, who initiates
the change?


Executive Director?


Board of Directors?


Staff?


Funding source requirement?

5.  Does your agency have a policy/procedure for providing assistance

specifically to people who have a disability?


What does this policy encompass?


Is there funding to pay for accommodations if needed?


How does your agency support the Executive Director in complying


with this policy?

Local Pilot Sites (Lake Charles/Many) – Questions for Staff/Volunteers

1.  In your work at the rape crisis center, have you ever assisted a person with a disability?


Type of disability?

2.  How did you know if the person had a disability?


Was the disability obvious to you?


Did the person tell you?


Did you think the person might have a disability?



If you thought the person may have a disability, what caused



you think that?

3.  How do you identify that a person needs an accommodation?


How do you ask them what they need?


Does the rape crisis center have a policy/procedure that explains


how to get an accommodation?


Do you know how to use this policy/procedure?


If the accommodation has a cost, how would you get it paid for? 



4.  When you are assisting a person with a disability, do you feel at ease?

anxious?


What do you know about disability issues?


Have you received training on disability issues?


How frequent is the training held?


Is the training disability specific or general?

Have you been trained how to ask a person if an accommodation


is needed?


Did the training you received improve the quality of services?


Is there someone at the rape crisis center who is available to support

you when assisting a person with a disability?




Supervisor?



Colleague?



How does this support occur?

 5.  Does the rape crisis center have a policy regarding Mandated Reporting? 

Is there a formalized plan for training on this policy?

How does rape crisis center support you in complying with this 
policy?

6.  What relationships do you have with agencies in your community that provide services to survivors with disabilities?


Who are they?



Adult Protective Services?



Advocacy Center?


Are the relationships formal?  Informal?  


Do you have any suggestions as to how to strengthen 



the relationships?

7.  What do you need to better assist people with disabilities?



Training?



Resources?



Relationships with other agencies?



Policies/Procedures?

Local Pilot Sites (Lake Charles/Many) – Questions for Survivors


1.  When you needed to access services, how did you find out about them?


Friend?

Media? (billboards, radio, phone book, etc.)

2.  Did you get the help you needed?  Why or why not?


When you asked for help, what was the most or least helpful?  


3.  Why or why not did you feel safe talking about something this personal?


Was it the person you were talking with?

Was it the building or the room?

Was it the way the room was lighted?

Was it the way the furniture was arranged?

Was it the sounds in the building or the room?

4.  Why or why not did you feel comfortable and welcomed when talking about something this personal?


Was it the person you were talking with?

Was it the building or the room?

Was it the way the room was lighted?

Was it the way the furniture was arranged?

Was it the sounds in the building or the room?

5.  What makes you feel respected?


Did the person listen to what you had to say?

Did the person support you?

Did the person give you time to talk about what you wanted?

Did the person talk about your right to make your own decisions?
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