	Appendix A:  Initiative #1: Create and/or Enhance Organizational Policies and Procedures to best serve people with disabilities who have experience sexual violence
	 
	 
	 
	 
	 
	 

	June-September 2012
	 
	 
	 
	 
	 
	 

	 
	Who is Responsible?
	 
	Timeline (Months)
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Short Term
	 
	 
	 

	 
	 
	 
	J12
	J12
	A12
	S12

	Create a policy/procedure work group
	 
	 
	1
	2
	3
	4

	Develop criteria for work group
	 
	 
	X
	 
	 
	 

	Develop outline of roles/responsibilities for work group
	 
	 
	X
	 
	 
	 

	Identify and select members of work group from SEAL agencies
	 
	 
	X
	 
	 
	 

	Recruit work group members
	 
	 
	X
	 
	 
	 

	Develop orientation for work group
	 
	 
	X
	 
	 
	 

	Deliver orientation for work group
	 
	 
	X
	 
	 
	 

	Evaluate and enhance existing policies/procedures at SEAL agencies
	 
	 
	 
	 
	 
	 

	Develop list of existing policies/procedures at SEAL agencies (reference against proposed list for change)
	 
	 
	x
	 
	 
	 

	Gather existing policies/procedures from SEAL agencies
	 
	 
	X
	 
	 
	 

	Create tool to analyze effectiveness and develop criteria for enhancement of existing policies/procedures using best practices from disability and sexual violence fields
	 
	 
	 
	X
	 
	 

	Clarify and review any legal requirements regarding policies/procedures with SEAL agencies
	 
	 
	 
	X
	 
	 

	Review and evaluate current policies/procedures using tool
	 
	 
	 
	X
	 
	 

	Revise/enhance existing policies/procedures
	 
	 
	 
	X
	 
	 

	Vet revised/enhanced policies/procedures through key decision makers in SEAL organizations 
	 
	 
	 
	 
	X
	 

	Revise policies/procedures if necessary
	 
	 
	 
	 
	X
	 

	Finalize and gain approval from key decision makers in SEAL organizations
	 
	 
	 
	 
	X
	 

	Send to OVW for approval
	 
	 
	 
	 
	 
	X

	 
	 
	 
	 
	 
	 
	 

	Develop new policies/procedures to address needs and gaps at SEAL agencies
	 
	 
	 
	 
	 
	 

	Develop list of needed policies/procedures based on what gaps exist (reference against proposed list for change)
	 
	 
	X
	 
	 
	 

	Utilize policy/procedure tool created for existent policy/procedure evaluation and enhancement and apply criteria to developing new policy/procedures
	 
	 
	 
	X
	 
	 

	Clarify and review any legal requirements regarding policies/procedures with SEAL agencies
	 
	 
	 
	X
	 
	 

	Applying the tool, draft new policies/procedures
	 
	 
	 
	 
	X
	 

	Vet policies/procedures through key decision makers in SEAL organizations
	 
	 
	 
	 
	X
	 

	Revise policies/procedures if necessary
	 
	 
	 
	 
	X
	 

	Finalize and gain approval from key decision makers in SEAL organizations
	 
	 
	 
	 
	X
	 

	Send to OVW for approval
	 
	 
	 
	 
	 
	X


	Appendix A:  Initiative #1: Create and/or Enhance Organizational Policies and Procedures to best serve people with disabilities who have experience sexual violence
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	October 2012-September 2013
	Who is Responsible?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Mid-Term

	 
	 
	 
	O12
	N12
	D12
	J13
	F13
	M13
	A13
	M13
	J13
	J13
	A13
	S13

	 
	 
	 
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Roll-Out new and enhanced policies/procedures at SEAL agencies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop training to support policy/procedure roll-out
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Schedule and deliver trainings
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Create mechanism for evaluation and feedback loop
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop process for ongoing training 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 

	Tailor policy/procedures from LaFASA for local sexual assault centers in pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tailor policy/procedure tools developed to consider key criteria for pilot sites 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	Applying the tool, tailor LaFASA policies/procedures for each pilot site
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 

	Vet policies/procedures through key decision makers (if necessary) in each pilot site
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 

	Revise policies/procedures if necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	Finalize and gain approval from key decision makers in pilot site organizations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	Send to OVW for approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	Roll-Out new and enhanced policies/procedures in local sexual assault centers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop training to support policy/procedure roll-out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Schedule and deliver trainings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Create mechanism for evaluation and feedback loop
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Develop process for ongoing training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x


	Appendix B:  Initiative #2: Enhance Organizational Environments (physical, attitudinal, communication and programmatic) to provide safe, welcoming and accessible services to people with disabilities who have experience sexual violence
	 
	 
	 
	 
	 
	 

	June-September 2012
	 
	 
	 
	 
	 
	 

	 
	Who is Responsible?
	 
	Timeline (Months)
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Short Term

	 
	 
	 
	J12
	J12
	A12
	S12

	Create a safety and access work group
	 
	 
	1
	2
	3
	4

	Develop criteria for work group
	 
	 
	X
	 
	 
	 

	Develop outline of roles/responsibilities for work group
	 
	 
	X
	 
	 
	 

	Identify and select members of work group from SEAL agencies; pilot sites (and people with disabilities and survivors)
	 
	 
	X
	 
	 
	 

	Recruit work group members
	 
	 
	X
	 
	 
	 

	Develop orientation for work group
	 
	 
	X
	 
	 
	 

	Deliver orientation for work group
	 
	 
	X
	 
	 
	 

	Conduct safety, welcoming and access reviews at SEAL agencies and pilot site locations
	 
	 
	 
	 
	 
	 

	Gather existent tools used for safety and access reviews
	 
	 
	 
	X
	 
	 

	Determine which tool best suits SEAL
	 
	 
	 
	X
	 
	 

	Train work group to conduct reviews
	 
	 
	 
	X
	 
	 

	Schedule review with liaison and disseminate pre-site survey/assessment
	 
	 
	 
	x
	 
	 

	Conduct reviews
	 
	 
	 
	x
	x
	 

	Develop report of findings of assessment, and plans for removal of barriers (physical, programmatic, attitudinal, and communication)
	 
	 
	 
	 
	 
	 

	Debrief reviews following assessments
	 
	 
	 
	x
	X
	 

	Analyze findings
	 
	 
	 
	x
	X
	 

	Prioritize findings - short/mid/long term
	 
	 
	 
	 
	X
	 

	Write Reports
	 
	 
	 
	 
	X
	x

	Share with key decision makers at SEAL agencies for input 
	 
	 
	 
	 
	X
	x

	Revise report if necessary
	 
	 
	 
	 
	x
	x

	Create a plan for implementation of proposed changes
	 
	 
	 
	 
	 
	X

	Submit to OVW for approval
	 
	 
	 
	 
	 
	X

	Begin implementation
	 
	 
	 
	 
	 
	X


	Appendix B:  Initiative #2: Enhance Organizational Environments (physical, attitudinal, communication and programmatic) to provide safe, welcoming and accessible services to people with disabilities who have experience sexual violence
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	October 2012-September 2013
	Who is Responsible?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Mid-Term

	 
	 
	 
	O12
	N12
	D12
	J13
	F13
	M13
	A13
	M13
	J13
	J13
	A13
	S13

	 
	 
	 
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Develop new tool to be used in rural programs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utilizing experience of conducting reviews at local pilot site organizations, adapt current tool to better assess rural programs
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Revise tool if necessary
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 

	Send to OVW for approval
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	Conduct safety, welcoming and access reviews at sexual assault center pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Schedule review with liaison and disseminate pre-site survey/assessment
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	Debrief reviews following assessments
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	Analyze findings 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	Prioritize findings - short/mid/long term
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	Write reports
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	Share with key decision makers at pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	Revise report if necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	Create a plan for implementation of proposed changes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	Submit to OVW
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 

	Begin implementation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Appendix C:  Initiative #3: 
Build Capacity of Organizations, and Direct Service staff for working at the intersection of sexual violence and people with disabilities (knowledge; skills; comfort; confidence) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	October 2012-September 2013
	Who is Responsible?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Mid-Term

	 
	 
	 
	O12
	N12
	D12
	J13
	F13
	M13
	A13
	M13
	J13
	J13
	A13
	S13

	Create a knowledge building work group
	 
	 
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16

	Develop criteria for work group
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop outline of roles/responsibilities for work group
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Identify and select members of work group from SEAL agencies and pilot sites
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recruit work group members
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop orientation for work group
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Deliver orientation for work group
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Build organizational knowledge of SEAL partners
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Identify current trainings that are being delivered
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	Develop criteria for assessing current trainings
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	Assess, evaluate, and identify gaps in current trainings using criteria
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	Create and/or enhance training curriculum 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	Vet new/enhanced training curriculum through key decision makers in SEAL organizations
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 

	Revise new/enhanced training curriculum if necessary
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	Finalize and gain approval from key decision makers in SEAL organizations
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	Create training plans/process
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	Create mechanisms for evaluation and feedback
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 

	Submit training package (curriculum, etc.) to OVW for approval
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 

	Schedule and deliver trainings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	x
	 
	 
	 

	Create process of ongoing trainings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Build organizational knowledge of local pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Tailor SEAL partner training package for rural communities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Vet local pilot site training package through key decision makers in pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Revise local pilot site training package if necessary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Finalize and gain approval from key decision makers in pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Create training plans/process
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Create mechanism for evaluation and feedback
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Submit local pilot site/rural training package (curriculum, etc.) to OVW for approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Schedule and deliver trainings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Create process of ongoing trainings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X


	Appendix D:  Initiative #4: Enhance Organizational Relationships and Capacity to Collaborate at the State and Local levels
	 
	 
	 
	 
	 
	 

	June-September 2012
	 
	 
	 
	 
	 
	 

	 
	Who is Responsible?
	 
	Timeline (Months)
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Short Term

	 
	 
	 
	J12
	J12
	A12
	S12

	Create a  work group
	 
	 
	1
	2
	3
	4

	Develop criteria for work group
	 
	 
	X
	 
	 
	 

	Develop outline of roles/responsibilities for work group
	 
	 
	X
	 
	 
	 

	Identify and select members of work group from SEAL agencies and pilot sites
	 
	 
	X
	 
	 
	 

	Recruit work group members
	 
	 
	X
	 
	 
	 

	Develop orientation for work group
	 
	 
	X
	 
	 
	 

	Build capacity to collaborate within pilot sites
	 
	 
	 
	 
	 
	 

	Create process and engage pilot sites (structured meetings; agendas; collaboration building activities
	 
	 
	 
	x
	 
	 

	Facilitate/develop criteria for meaningful participation in local collaborations (development of pilot site collaboration charters,  etc.)
	 
	 
	 
	 
	x
	 

	Develop tool kit for development of pilot site collaborations
	 
	 
	 
	 
	x
	 

	Send to OVW for approval
	 
	 
	 
	 
	X
	 

	Facilitate on-going activities in local collaboratives
	 
	 
	 
	 
	 
	X


	Appendix D:  Initiative #4: Enhance Organizational Relationships and Capacity to Collaborate at the State and Local levels
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	October 2012-September 2013
	Who is Responsible?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Initiative/Activities
	SEAL Team
	Work Group
	Mid-Term

	 
	 
	 
	O12
	N12
	D12
	J13
	F13
	M13
	A13
	M13
	J13
	J13
	A13
	S13

	Strengthen and formalize relationships between SEAL organizations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Create mechanism to share training opportunities within SEAL agencies
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 

	Develop MOUs for sustainability of relationships between SEAL partner agencies
	 
	 
	 
	 
	 
	 
	 
	x
	x
	 
	 
	 
	 
	 

	Create/develop/investigate opportunities for deepening and sustaining relationships between SEAL partner agencies.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	x
	x

	Build capacity to collaborate within pilot sites
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Create process and engage pilot sites (structured meetings; agendas; collaboration building activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Facilitate/develop criteria for meaningful participation in local collaborations (development of pilot site collaboration charters, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop tool kit for development of pilot site collaborations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Send to OVW for approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Facilitate on-going activities in local collaboratives
	 
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
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