
Measuring Your Capacity to 
Address Violence in the Lives of 
People with Disabilities
Sandra Harrell

Managing Director, Survivor Advocacy Initiatives

February 24, 2026



Today we 
will…

→ Explore why it is important to 
evaluate how well you are 
serving survivors with disabilities

→ Introduce you to our 
Performance Indicator 
Measurement System.

→ Demonstrate how to use the 
Indicators.

→ Demonstrate how to set up an 
account.



Why collect data?



Disability is ordinary. 

→ 1 in 5 people living in the United States have at 
least one disability. 

Source: U.S. Census



People with disabilities are at greater risk of 
violence. 

→ Children with disabilities 

→ 1.6 times more likely to be abused or neglected

→ 2.9 times more likely to be sexually abused

→ Adults with disabilities  

→ 3 times more likely to experience violent 
victimization, including rape, sexual assault, 
aggravated assault, and robbery.



Gaps in 
Services 
May Not 
Be 
Apparent

→ Gaps exist in victim service and disability 
programs for survivors with disabilities.

→ Physical barriers
→ Communication barriers
→ Policy barriers
→ Knowledge of disability

→ Relationships with disability/Deaf providers
→ Programmatic resources

→ Programs rarely recognize these gaps until 
they are actually serving a survivor with a 
disability.



Some Common Barriers

“I couldn’t understand 
all of the paperwork 
they gave me.”

“I was afraid my 
advocate would make a 
report to Adult 
Protective Services if I 
told her what was 
happening.”

“Their shelter wasn’t 
accessible, so they said 
I’d have to go to a 
nursing home.”



Few Survivors Receive Services

Only 12 - 13% of 
survivors with 
disabilities received 
victim services. 



How does your organization know how it’s 
doing?
→ How does your 

organization measure 
against field standards 
for serving survivors with 
disabilities? 

→ What are your 
organizations next steps 
towards access and 
inclusion for survivors 
with disabilities?



Proactively 
Identifying 
Gaps

→ Identifying gaps allows you to develop 
a plan to address them, including:

→Raising money

→Providing staff training

→Reviewing and revising policies and 
procedures

→Building formal relationships

→Developing resources



Overview of the Performance 
Indicator System 
→ What are the key features of this system? 

→ What are performance indicators? 

→ What elements are being measured? 

→ How are scores determined?



Performance Indicators

Allow users to evaluate performance and to develop strategic plans. 

Are easily measured details that are used to represent hard-to-
measure, abstract concepts

Must be concrete (focused on one specific detail) and measurable 
(able to be observed, recorded, and scored).

Must be collected over time. Repeated collection over time allows for 
the users to track progress, regress, or lack of change.



Take your 
health, for 
example Temperature Heart Rate

Weight Reported 
Symptoms



Key 
Features

→ Based on peer-reviewed research and field-
generated best practices. 

→ Designed to be used by organizations at all 
stages of addressing this issue. 

→ Implemented entirely by agency staff. 

→ Requires little to no evaluation 
experience/knowledge. 

→ Relies on data organizations likely already 
possess. 

→ Uses performance indicators, which represent 
service standards for survivors with disabilities 
and Deaf survivors.



Who Can Use the Indicators?

→ There are 6 sets of performance indicators:
→ Disability Service Organizations

→  Dual DV/SA Agencies

→ Rape Crisis Centers

→ Residential Domestic Violence Agencies

→ Non-Residential Domestic Violence Agencies

→ Domestic and/or Sexual Violence Agencies Serving Deaf 
Survivors 
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The System

→ Component 

→ Theme

→ Indicator

→ Measures



Components
Component A 

Commitment 

A willingness and determination to serve survivors of 
domestic and sexual violence who have disabilities. 

Component B 

Capacity 

The knowledge, skills, programmatic capabilities, and 
resources to effectively serve survivors with disabilities.



Themes



Indicators



Measures

Agency recognizes violence against people with disabilities and Deaf 
individuals as a priority by:

❑Specifically mentioning people with disabilities and Deaf 
people in agency’s public outreach brochure or social 
media accounts.​

❑Including efforts to increase agency’s accessibility for 
people with disabilities and Deaf people in agency’s 
strategic plan.​

❑Having an internal committee or work group focused on 
enhancing the agency’s response to domestic and sexual 
violence against people with disabilities and Deaf people.​

❑Having a client non-discrimination policy that explicitly 
includes disability status.​



Data Sources

→ Agency Documents  

→ Intake forms 

→ Policies 

→ Procedures 

→ Training materials 

→ Resource sheets

→ Agency Observations 

→ Focuses on areas of an organization 
that cannot be measured by 
documents 

→ Emphasizes visual and physical 
environments of an organization 

→ Staff Interview Questions  

→ Focus on different aspects of agency 
service and operations  

→ Capitalize on the knowledge staff have 
about agency capacity. 



Measures and Data Sources

❑ Specifically mentioning people with disabilities and 
Deaf people in agency’s public outreach brochure or 
social media accounts. 

Outreach 
brochure

❑ Including efforts to increase agency’s accessibility 
for people with disabilities and Deaf people in 
agency’s strategic plan. 

Strategic 
plan

❑ Having an internal committee or work group 
focused on enhancing the agency’s response to 
domestic and sexual violence against people with 
disabilities and Deaf people. 

Work group 
roster

❑ Having a client non-discrimination policy that 
explicitly includes disability status.

Non-
discrimination 
policy



Scoring

→ Answer a series of yes/no questions about the data 
you’ve collected in our online system. 

→ The system will compute your score at the following 
levels: 

→Indicator 

→Component 

→Overall agency score 

→ Scores are based on the percent of measures met. 



Getting 
Started 
with the 
Online 
System

Visit 
Indicators.
EndAbusePWD
.org to get 
started. 

https://indicators.endabusepwd.org/index.html#!/
https://indicators.endabusepwd.org/index.html#!/
https://indicators.endabusepwd.org/index.html#!/


Changes in Your Capacity Over 
Time
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Capacity 
increased 
across all 
areas. Some 
areas have 
much higher 
capacity 
than others.
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Areas of Strength
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Capacity of 
human 
resources 
started 
medium-high 
and increased 
over time.
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Areas in Need of Improvement
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Capacity of 
policies and 
procedures 
increased 
over time, 
but remained 
low overall.
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Trends
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Capacity of 
partnerships 
decreased 
during 2015, 
but increased 
again by 2016. 



Using the Performance Indicators 
in Your Organization
→ The Process

→ Lessons Learned from the Field



Step 1: Get Ready. 

→Familiarize yourself with the indicators
→Review the indicators and guides relevant to 

your agency type
→Review data collection guides and scoring 

sheets

→Identify who is responsible for data 
collection



Step 2: Inform staff of your agency.
→ Look for opportunities to create and build buy-in at all 

levels of the organization. 

→ Have a kick-off meeting. 
→ Make the case. 

→ Why survivors with disabilities?
→ Why use a structured process?

→ Provide an overview of the indicator system. 
→ Share the organization’s purpose and goals for using the 

indicators. 
→ Be clear that this process measures the organization and 

NOT individual staff performance. 



Step 3: Collect required information 
using the Data Collection Guides.



Step 4: 
Enter 
Data into 
the 
Online 
System



Step 5: Interpret your results. 
Share the results with staff and invite a dialogue. 

→ How do our scores compare to what you thought our 
scores would be?

→ What areas do we have strengths?

→ What areas do we need to focus on?

→ What impact do these have when we are supporting 
survivors with disabilities? 

→ What factors might be contributing to our scores in 
each area?



Step 6: Determine priorities and next steps 
for enhancing your agency’s capacity.  
→ What are our goals? What outcomes would we like 

to see?

→ What areas have the greatest/most immediate 
impact on survivors with disabilities? 

→ Where are our strengths? What resources do we 
have available to put towards capacity building?

→ What is manageable and feasible?



Step 7: Repeat every six months. 
→ Creates a built-in opportunity for self-reflection. 

→ Allows you to identify changes that may not be obvious. 
→ The process of using the indicators is faster.

→ Enhancing capacity takes time to plan, develop, and 
execute. Scores may not increase significantly in the 
short-term.

→ Continue to share results with your staff. 

→ Celebrate successes.



Questions and 
Answers (2)


	Intro
	Slide 1: Welcome! Please let us know if you are experiencing access issues or need support!
	Slide 2: Measuring Your Capacity to Address Violence in the Lives of People with Disabilities
	Slide 3: Today we will…

	Why Collect Data
	Slide 4:   Why collect data?  
	Slide 5: Disability is ordinary. 
	Slide 6: People with disabilities are at greater risk of violence. 
	Slide 7: Gaps in Services May Not Be Apparent
	Slide 8: Some Common Barriers
	Slide 9: Few Survivors Receive Services
	Slide 10: How does your organization know how it’s doing?
	Slide 11: Proactively Identifying Gaps

	Overview of the System
	Slide 12: Overview of the Performance Indicator System​
	Slide 13: Performance Indicators
	Slide 14: Take your health, for example
	Slide 15: Key Features
	Slide 16: Who Can Use the Indicators?
	Slide 17: The System
	Slide 18: Components
	Slide 19: Themes
	Slide 20: Indicators
	Slide 21: Measures
	Slide 22: Data Sources
	Slide 23: Measures and Data Sources
	Slide 24: Scoring

	??
	Slide 25: Getting Started with the Online System
	Slide 26: Changes in Your Capacity Over Time
	Slide 27: Areas of Strength 
	Slide 28: Areas in Need of Improvement 
	Slide 29: Trends 

	Using the Performance Indicators
	Slide 30: Using the Performance Indicators in Your Organization
	Slide 31: Step 1: Get Ready. 
	Slide 32: Step 2: Inform staff of your agency.
	Slide 33: Step 3: Collect required information using the Data Collection Guides.
	Slide 34: Step 4: Enter Data into the Online System
	Slide 35: Step 5: Interpret your results. 
	Slide 36: Step 6: Determine priorities and next steps for enhancing your agency’s capacity.  
	Slide 37: Step 7: Repeat every six months. 
	Slide 38: Questions and Answers (2)




